ADVICE FOR INVESTORS

INVESTORS ARE STRONGLY ADVISED IN THEIR OWN INTEREST TO CAREFULLY READ THE CONTENTS OF THIS PROSPECTUS, ESPECIALLY THE RISK FACTORS GIVEN AT
SECTION 5 AND SEEK PROFESSIONAL ADVICE, BEFORE MAKING ANY INVESTMENT DECISION.

SUBMISSION OF FALSE AND FICTITIOUS APPLICATIONS IS PROHIBITED AND SUCH APPLICATIONS” MONEY MAY BE FORFEITED UNDER SECTION 87(8) OF THE SECURITIES
ACT, 2015.

INVESTMENT IN EQUITY SECURITIES INVOLVES A DEGREE OF RISK AND INVESTORS SHOULD NOT INVEST ANY FUNDS IN THIS OFFER UNLESS THEY CAN AFFORD TO TAKE THE
RISK OF LOSING THEIR INVESTMENT. INVESTORS ARE ADVISED TO READ THE RISK FACTORS CAREFULLY BEFORE TAKING AN INVESTMENT DECISION IN THIS OFFERING. FOR
TAKING AN INVESTMENT DECISION, INVESTORS MUST RELY ON THE EXAMINATION OF THE ISSUER AND THE OFFER INCLUDING THE RISKS INVOLVED AS DISCLOSED AT
SECTION 5 OF THE PROSPECTUS.

ADVICE FOR INSTITUTIONAL INVESTORS AND HIGH NET WORTH INDIVIDUAL INVESTORS

SUBMISSION OF CONSOLIDATED BID AND MULTIPLE BID IS NOT ALLOWED AS PER PUBLIC OFFERING REGULATIONS, 2017.

PLEASE NOTE THAT A SUPPLEMENT TO THE PROSPECTUS SHALL BE PUBLISHED WITHIN ONE WORKING DAY OF THE CLOSING OF THE BIDDING PERIOD WHICH SHALL
CONTAIN INFORMATION RELATING TO THE STRIKE PRICE, THE ISSUE PRICE, COMMITMENT BY THE SUCCESSFUL BIDDERS FOR SUBSCRIBING THE UNDERSUBSCRIBED RETAIL
PORTION IN CASE OF HUNDRED PERCENT BOOK BUILDING, CATEGORY WISE BREAKUP OF THE SUCCESSFUL BIDDERS ALONG WITH NUMBER OF SHARES ALLOCATED TO
THEM, DATES OF PUBLIC SUBSCRIPTION AND SUCH OTHER INFORMATION AS SPECIFIED BY THE COMMISSION.
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BF Biosciences Limited
PROSPECTUS FOR INITIAL PUBLIC OFFERING

Date and place of incorporation: 24" February 2006, Rawalpindi, Incorporation number: 0054065, Registered Office: 197-A, The Mall, Rawalpindi, Contact
No: +92 (51) 4252155, Corporate Office: 5 KM Sunder Raiwind Road, Raiwind, Lahore, Contact No: +92 (42) 36026700, Website: https://bfbio.com, Email:
info@bfbio.com, Contact Persons: Mrs. Akhter Khalid Waheed (Chief Executive Officer), Phone: +92 (42) 36026700, (Ext. 704) Email:
akhter.waheed@bfbio.com; Mr. Muhammad Farhan Rafiq (Chief Operating Officer), Phone: +92 (42) 36026700 (Ext. 717), Mobile: 0304-4448034, Email:
farhan.rafig@bfbio.com and Mr. Abdur Rehman (Chief Financial Officer and Company Secretary), Phone: +92 (42) 36026700 (Ext. 715), Email:
abdur.rehman@bfbio.com

Issue Size: The Issue consists of 25,000,000 Ordinary Shares (i.e. 28.30% of the total post-IPO paid up capital of BF Biosciences Limited) of face value of PKR
3.00/- each.

Method of Offering: 100% Book Building Method

Book Building Method and Floor Price: The entire Issue will be offered through Book Building Method at a Floor Price of PKR 55.00/- per share (including
premium of PKR 52.00/- per share) with a maximum price band of up to 40%. Justification of premium is given under “Valuation”, i.e. Section 4A). The
Bidders shall be allowed to place Bids for hundred percent (100%) of the Issue size and the Strike Price shall be the price at which the hundred percent
(100%) of the Issue is subscribed. However, the successful Bidders shall be provisionally allotted only seventy-five percent (75%) of the Issue size i.e.
18,750,000 shares and the remaining twenty-five percent (25%) i.e. 6,250,000 shares shall be offered to the retail investors through General Public portion.

Retail/General Public Portion: General Public portion of the Issue comprises of 6,250,000 ordinary shares (25% of the total issue) at the Strike Price. In case
retail portion of the Issue remains unsubscribed, the unsubscribed shares will be allotted to the successful Bidders of book building on a pro rata basis.

Public Comments: Draft Prospectus was placed on PSX’s website for seeking public comments starting from August 7t, 2024 to August 15, 2024. Public
comments received were duly responded back by the Consultant to the Issue.

REGISTRATION OF ELIGIBLE INVESTORS: The registration of eligible investors will commence at 9:00 am on September 23, 2024 and will close at 3:00
pm on September 26, 2024
BIDDING PERIOD DATES: From September 25, 2024 to September 26", 2024, From: 9:00 am to 5:00 pm
DATE OF PUBLIC SUBSCRIPTION: From October 2"¢, 2024 to October 39, 2024 (both days inclusive) From: 9:00 am to 5:00 pm

Lead Manager & Book Runner Book Building Portion will be Credit Underwritten By
ARIF HARIE ARIF HARIE
LIMITED LImITED

Bankers to the Book Building Portion of the Issue:

| Habib Bank Limited Meezan Bank Limited
Bankers for the Retail Portion of the Issue:
Habib Bank Limited Meezan Bank Limited
Faysal Bank Limited Habib Metropolitan Bank Limited

For retail portion/general public portion, investors can submit application(s) through both electronic and physical mode. Electronic/online applications can
be submitted through PSX’s e-IPO system (PES) and CDC’s Centralized E-IPO system (CES). PES and CES can be accessed via the web links
https://eipo.psx.com.pk, and www.cdceipo.com. For details, please refer to Section 13.1.4 of the Prospectus.

Date of Publication of this Prospectus: September 19, 2024
Prospectus, Bidding Form and Subscription Form can be downloaded from the following websites: https://bfbio.com, http://www.psx.com.pk,
www.cdceipo.com and http://www.arifhabibltd.com

For Further Queries you may Contact
BF Biosciences Limited: Mr. Farhan Rafiq (Chief Operating Officer), Phone: +92 (42) 36026700 (Ext.: 717) Mobile: +92 304 4448034 | Email:
farhan.rafig@bfbio.com; Mr. Abdur Rehman (Chief Financial Officer and Company Secretary), Phone: +92 (42) 36026700 (Ext.: 715) | Email:
abdur.rehman@bfbio.com; Arif Habib Limited: Raheel Ahmed (Associate — Investment Banking), Phone: +92 (21) 38280271 | Email:
raheel.ahmed@arifhabibltd.com; Saif Ul Hag (Analyst — Investment Banking), Phone: +92 (21) 3828 0223 | Email: saif@arifhabibltd.com; Naveed Said
(Analyst — Investment Banking), Phone: +92 (21) 38280224 | Email: naveed.said@arifhabibltd.com

The Company is proposed to be listed at the Pakistan Stock Exchange Limited
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UNDERTAKING BY THE CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFICER
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Type :
Amount :

Description :
Applicant :
Representative From
Agent :

Address -

Issue Date :

Delisted On/Validity -
Amaunt in Words :
Reason :

Vendaor Information :

E-STAMP

PB-LHR-10D4144494867537
Low Denomination
Rs 100/-

CERTIFICATE OR OTHER DOCUMENT- 19

BF Biosciences Limited [000C0O-0000000-0)
BF Biosciences Limited
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Dated: 2ty TulY 224

UNDERTAKING

WE, AKHTER KHALID WAHEED, THE CHIEF EXECUTIVE OFFICER AND ABDUR REHMAN, THE CHIEF FINANCIAL OFFICER
OF BF BIOSCIENCES LIMITED CERTIFY THAT:

1. THE PROSPECTUS CONTAINS ALL INFORMATION WITH REGARD TO THE ISSUER AND THE ISSUE, WHICH 15
MATERIAL IN THE CONTEXT OF THE ISSUE AND NOTHING HAS BEEN CONCEALED IN THIS RESPECT;

2. THE INFORMATION CONTAINED IN THE PROSPECTUS IS TRUE AND CORRECT TO THE BEST OF OUR KNOWLEDGE
AND BELIEF;

3. THE OPINIONS AND INTENTIONS EXPRESSED THEREIN ARE HONESTLY HELD;

4. THERE ARE NO OTHER FACTS, THE OMISSION OF WHICH MAKES THIS PROSPECTUS AS A WHOLE OR ANY PART
THEREOF MISLEADING; AND

5. ALLREQUIREMENTS OF THE SECURITIES ACT, 2015; THE DISCLOSURES IN PUBLIC OFFERING REGULATIONS, 2017
FOR PREPARATION OF PROSPECTUS, RELATING TO APPROVAL AND DISCLOSURES HAVE BEEN FULFILLED

6. NO CHARGES, FEE, EXPENSES, PAYMENTS ETC. HAVE BEEN COMMITTED TO BE PAID TO ANY PERSON IN
RELATION TO THIS PUBLIC OFFERING EXCEPT FOR THOSE AS DISCLOSED IN THE PROSPECTUS.

FOR AND BEHALF OF BF BIOSCIENCES LIMITED

P
/
[ ya
{/';z I 1/": o L 4 .:f-v{ \ ;
AKHTER KHALID WAHEED ABDUR REHMAN
CHIEF EXECUTIVE OFFICER CFO & COMPANY SECRETARY
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Note: This Supplement shall be published within 1 working day of the close of Bidding Period in at least all those newspapers in
which the Prospectus of BF Biosciences Limited is published.

SUPPLEMENT TO THE PROSPECTUS
This Supplement is being published pursuant to The Public Offering Regulations, 2017 and in continuation of the Prospectus of BF
Biosciences Limited earlier published on September 19t, 2024
BF Biosciences Limited

=  FLOOR PRICE: PKR 55.00/- PER SHARE

= STRIKE PRICE: PKR [.]/- PER SHARE

= |SSUE PRICE: PKR [.]/- PER SHARE

= PRICE BAND (MAXIMUM 40%): PKR 77.00/- PER SHARE

Category Wise Breakup of Successful Bidders

S.No | Category No. of Bidders No. of Shares Provisionally Allocated
1 Commercial Banks . .
2 Development Financial Institutions . .
3 Mutual Funds . .
4 Insurance Companies . °
5 Investment Banks (] (]
6 Employees’ Provident / Pension Funds . °
7 Leasing Companies . .
8 Modarabas . .
9 Securities Brokers ° .
10 Foreign Institutional Investors . .
11 Any other Institutional Investors (] (]
Total Institutional Investors i °
Individual Investors: . .
12 Foreign Investors . .
13 Local (] (]
Total Individual Investors . °
GRAND TOTAL
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Glossary of Technical Terms

ACT Securities Act, 2015

AHL Arif Habib Limited

API Active Pharmaceutical Ingredient
BFBL BF Biosciences Limited

Bn Billion

BST Baluchistan Sales Tax

BVPS Book Value Per Share

CAGR Compound Annualized Growth Rate
CAPEX Capital Expenditure

CDC / CDCPL Central Depository Company of Pakistan Limited
CDS Central Depository System

CES Centralized e-IPO System

cGMP Current Good Manufacturing Practices

Commission/SECP

The Securities and Exchange Commission of Pakistan

Companies Act

Companies Act, 2017

CPI Consumer Price Index

CcY Calendar Year

DNA Deoxyribonucleic Acid

DRAP Drug Regulatory Authority of Pakistan
DRB Drug Registration Board

DVT Deep Vein Thrombosis

EBITDA Earnings before Interest, Tax, Depreciation and Amortization
EMEA European Medicines Agency

EPS Earnings Per Share

FDA Food and Drug Administration

FLL Ferozsons Laboratories Limited

FY Financial Year

Y Joint Venture

GDP Gross Domestic Product

HCV Hepatitis C Virus

IDA Iron Deficiency Anemia

IPO Initial Public Offering

ISO International Organization for Standardization
KST Khyber Pakhtunkhwa Sales Tax

LC Letter of Credit

LESCO Lahore Electric Supply Company

Page 3 of 200



Prospectus | BF Biosciences Limited

LG Letter of Guarantee

MEA Middle East and Africa

ML Milliliter

Mn Million

MNC Multinational Corporation

MRP Maximum Retail Price

MVPS Market Value Per Share

MW Mega Watt

NCEs New Chemical Entities

NHSR&C National Health Services, Regulation & Coordination
NICOP National Identity Card for Overseas Pakistani
NOC No Objection Certificates

NPH Neutral Protamine Hagedorn

P.A. Per Annum

PES PSX’s e-IPO System

PESA Pakistan Exporters Service Award

PFS Pre-Filled Syringes

PIC/S Pharmaceutical Inspection Co-operation Scheme
PKR or Rs. Pakistan Rupee(s)

PPE Property, Plant and Equipment

PST Punjab Sales Tax

PSX / Exchange Pakistan Stock Exchange Limited

R&D Research and Development

rDNA Recombinant DNA

SBP State Bank of Pakistan

SLA Straight-line amortization

SRA Stringent Regulatory Authority

SST Sindh Sales Tax

SVS Spanish Validation Company

TERF Temporary Economic Refinance Facility
™ Trailing Twelve Months

UIN Unique Identification Number

usD United States Dollar

USFDA United States Food and Drug Administration
uv Ultraviolet

WHO World Health Organization
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DEFINITIONS

Application Money In case of bidding for shares out of the Book Building portion, the total
amount of money payable by a successful Bidder which is equivalent to
the product of the Bid Price and the number of shares to be allotted.

Banker to the Book Building Any bank(s) with whom an account is opened and maintained by the
Issuer for keeping the bid amount/bid money.

Habib Bank Limited and Meezan Bank Limited have been appointed, in
this IPO, as the Bankers to the Book Building.

Biphasic Insulin Biphasic insulin formulation, Ferulin 70/30, combines fast-acting and
intermediate-acting components to manage both immediate and
extended blood sugar control in diabetic patients.

Bid An indication to make an offer during the Bidding Period by a Bidder to
subscribe to the Ordinary Shares of BF Biosciences Limited at a price at or
above the floor price, including upward revisions thereto. An Eligible
Investor shall not make a bid with price variation of more than 10% of
the prevailing indicative strike price subject to a maximum price band
of 40% of the Floor Price. Please refer to Section 12.1.2 for details.

Bid Amount The amount equal to the product of the number of shares Bid for and the
Bid price.
Bid Collection Center Designated offices of the Book Runner and specified branches of any of

the Scheduled Bank where bids are received and processed. For this Issue,
addresses of the Bid Collection Centers are provided in Section 12.1.6 of

this Prospectus.

Bid Price The price at which bid is made for a specified number of shares.

Bid Revision The Eligible Investors can revise their bids upward subject to the provision
of regulation 10(2)(iii) of the PO Regulations. The bids can be revised with
a price variation of not more than 10% from the prevailing indicative
Strike Price in compliance with Regulation10(2)(iii) of the PO Regulations.

As per regulation 10(2)(vi) of the PO Regulations, the bidder shall not
make downward revision both in terms of Bid Price and Bid Volume;
Provided that in case of upward revision of the Bid Price, the number of
shares Bid for i.e. Bid Volume may be adjusted ensuring that the bid
amount or bid money remains the same.

As per regulation 10(2)(vii) of the PO Regulations, the bidder shall not
withdraw their bids.

Bidder An Eligible Investor who makes bids for shares in the Book Building
process.
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Bidding Form

Bidding Period

Biological Drug

Book Building

Book Building Account

Book Building Portion

Book Building System

Book Runner

Cardiology

Collection Banks for General
Public/retail portion

Combi Filling Line

Company

Company’s Legal Advisor

3 ¥ F

The form prepared by the Issuer for the purpose of making bids.

The period during which bids for subscription of shares are received.

The Bidding Period shall be of two days, from September 25, 2024 to
September 26%™, 2024 both days inclusive (daily from 9:00 a.m. to 5:00
p.m.).

Biological drug is any pharmaceutical drug product manufactured in,
extracted from, or semi synthesized from biological sources.

A process undertaken to elicit demand for shares offered through which
bids are collected from the Bidders and a book is built which depicts
demand for the shares at different price levels.

An account opened by the Issuer with the Banker to the Book Building.

The part of the total Issue allocated for subscription through the Book
Building.

An online electronic system operated by the Designated Institution for
conducting Book Building.

A securities broker or a scheduled bank who holds a valid license from
the Commission to act as an Underwriter and has been appointed as
Book Runner by the Issuer.

Arif Habib Limited has been appointed as Book Runner for this Issue.

Cardiology is the branch of medicine that deals with the diagnosis and
treatment of heart diseases and disorders, including coronary artery
disease, heart failure, arrhythmias, and congenital heart defects.

Mentioned below are the Collection Banks for the General Public/retail
portion. Account details for Collection banks are mentioned in section
13.1.7 of the Prospectus:

Habib Bank Limited

Meezan Bank Limited

Faysal Bank Limited

Habib Metropolitan Bank Limited

Combi filling line is a type of production line used in the pharmaceutical,
cosmetic, and food industries for filling and packaging products.

BF Biosciences Limited (the “Company” or “BFBL” or the “Issuer”)

Khan & Piracha
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Commission Securities & Exchange Commission of Pakistan (“SECP”).

Consolidated Bids A bid which is fully or partially beneficially owned by persons other than
the one named therein.

Depyrogenation Depyrogenation is the process of removing pyrogens, which are
substances that can cause fever when introduced into the body, from
pharmaceutical products or equipment.

Dermatology Dermatology is the medical specialty focused on diagnosing, treating, and
preventing disorders of the skin, hair, nails, and mucous membranes.

Designated Institution Pakistan Stock Exchange Limited (“PSX”) is acting as the Designated
Institution for this Issue and its Book Building System will be used for price
discovery.

Diabetes Diabetes is a metabolic disorder characterized by high blood sugar levels

over a prolonged period. It occurs when the pancreas does not produce
enough insulin or when the body cannot effectively use the insulin it
produces. Diabetes management typically involves lifestyle
modifications, medication, and insulin therapy to control blood sugar
levels.

Dutch Auction Method The method through which Strike Price is determined by arranging all the
Bid Prices in descending order along with the number of shares and the
cumulative number of shares bid for at each Bid Price. The Strike Price is
determined by lowering the price to the extent that the total number of
shares Issued under the Book Building Portion are subscribed.

e-IPO Facility E-IPO refers to the electronic subscription of applications for subscription
of securities offered in retail portion of an IPO. The following systems are
available for e-IPO:

(i) PSX’s e-IPO System (PES): To facilitate investors, the Pakistan Stock
Exchange Limited (“PSX”) has developed an e-IPO System (“PES”)
through which applications for subscription of securities offered to
the General Public/retail portion can be made electronically. PES has
been made available in this Issue and can be accessed through the
web link (https://eipo.psx.com.pk). Payment of subscription money
can be made through 1LINK’s and NIFT’s member banks available for
PES.

For making application though PES, investors must be registered with
PES. The PES registration form is available 24/7, all throughout the
year. Registration is free of cost and can be done by:

e theinvestor himself, or
e the TREC Holder with whom the investor has a sub-account, or
e the Bank with whom the investor has a bank account.

Similarly, an e-IPO application can be filed by:
e the investor himself, or

e the TREC Holder with whom the investor has a sub-account, or
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e the Bank with whom the investor has a bank account.

In case of queries regarding PES, investors may contact Mr. Farrukh
Shahzad, Deputy General Manager - IT Division at phone number:
111-001-122 or (021)-35274401-10, or email: itss@psx.com.pk.

Investors who are registered with PES can submit their applications
through the web link, https://eipo.psx.com.pk, 24 hours a day during
the subscription period which will close at midnight on October 3,
2024.

(ii) Centralized e-IPO System (CES): To facilitate investors, the Central

Depository Company of Pakistan (“CDC”) has developed a Centralized
e-IPO System (“CES”) through which applications for subscription of
securities offered to the General Public/retail portion can be made
electronically. CES can be accessed through the web link
(www.cdceipo.com). Payment of subscription money can be made
through 1LINK’s member banks available for CES.
For making application though CES, investors must be registered with
CES. Registration with CES is free of cost and can be done under a self-
registration process by filling the CES registration form, which is
available 24/7 all throughout the year.

In addition to the above, sub-account holder(s) can request their
respective TREC Holders who are Participants in Central Depository
System (CDS) to make electronic subscription on their behalf for
subscription of securities of a specific Company by authorizing (adding
the details of) their respective Participant(s) in CES. Consequently,
authorized Participants can electronically subscribe on behalf of their
sub-account holder(s) in securities offered through Initial Public
Offerings (IPOs) and can also make payment against such electronic
subscriptions through all the available channels mentioned on CES
only after receiving the subscription amount from the sub-account
holder(s). To enable this feature, the CDS Participant may request CDC
to activate his ID on the CES portal. The securities will be credited
directly in Investors’ subaccount. In case the sub-account of the
investor has been blocked or closed, after the subscription, then
securities shall be parked into the CDC’s IPO Facilitation Account and
investor can contact CDC for credit of shares in its respective account

Investors who do not have CDS account may Vvisit
www.cdcpakistan.com for information and details.

For further guidance and queries regarding CES and opening of CDS
account, investors may contact CDC at phone number: 0800 — 23275
(CDCPL) and e-mail: info@cdcpak.com or contact Mr. Farooq Ahmed
Butt, Senior Manager — Operations, at Phone 021-34326030 and
email: farooq_butt@cdcpak.com.

Investors who are registered with CES can submit their applications
through the web link www.cdceipo.com 24 hours a day during the
subscription period which will close at midnight on October 3™, 2024.

IPO Facilitation Account (IFA):

Investors not having investor account or sub account can subscribe IPO
application by opting for the IPO facilitation account. IPO Facilitation
Account is an account to be maintained by CDC separately for each IPO
wherein securities of such successful applicants who do not have CDS
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Eligible Investor

Enoxaparin Sodium

Erythropoietin

Esophageal Varices

Excipients

Fill-finish

Floor Price

Gastroenterology

GDP

General Public

GLP-1 (Glucagon-like Peptide)

Gowning

3 ¥ F

Accounts at the time of making subscription application, shall be parked
for a certain period of time. Subsequent to parking, all the successful
applicants shall be intimated via email to open an Investor Account with
CDC or Sub-Account with any of the CDS Participants (i.e. licensed
securities brokers or commercial banks). Upon opening of CDS Account,
successful applicants shall approach CDC Investor Account Services and
securities of such successful applicants shall be moved from the IFA to
their respective CDS Accounts.

An Individual or Institutional Investor whose Bid Amount is not less than
the minimum bid size of PKR 1,000,000 (One Million Rupees only).

Enoxaparin sodium is a type of low molecular weight heparin that is used
as an anticoagulant (blood thinner) medication.

Erythropoietin is a hormone primarily produced by the kidneys in
response to low oxygen levels in the blood. Its main function is to
stimulate the production of red blood cells (erythropoiesis) in the bone
marrow.

Esophageal varices are enlarged veins in the esophagus, often caused by
liver cirrhosis, prone to dangerous bleeding.

An inactive substance that serves as the medium for a drug or other active
substance.

Fill-finish is a process whereby the ready to fill Active Pharmaceutical
Ingredient / Drug Substance is imported and locally filled under controlled
environment without involvement of local manufacturing process.

The minimum price per share set by the Issuer in consultation with Lead
Manager/Consultant to the Issue. For this Issue, Floor Price is PKR 55.00/-
per share.

Gastroenterology is the medical specialty focused on the diagnosis and
treatment of disorders affecting the digestive system, including the
esophagus, stomach, intestines, liver, gallbladder, and pancreas.

Gross domestic product (GDP) is the total monetary or market value of all
the finished goods and services produced within a country’s borders in a
specific time period.

All Individual and Institutional Investors including both Pakistani
(residents & non-residents) and foreign investors.

Glucagon-like peptide 1, a hormone that stimulates insulin release in
response to meals.

Gowning involves wearing specialized clothing to maintain cleanliness
and prevent contamination in pharmaceutical facilities.
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H14 Ventilated System In cleanroom environments, such as pharmaceutical facilities,
maintaining air cleanliness is critical to prevent contamination of products
being manufactured. The H14 ventilated system ensures that air entering
the cleanroom is filtered to the highest standards, meeting the stringent
cleanliness requirements set by regulatory agencies like the FDA (Food
and Drug Administration).

Heparin Heparin is a naturally occurring anticoagulant (blood thinner) that is
commonly used to prevent and treat blood clots.

Hepatology Hepatology is the medical specialty focused on the diagnosis and
treatment of liver diseases and disorders, including viral hepatitis,
metabolic dysfunction associated fatty liver disease (MAFLD), alcoholic
liver disease, fatty liver disease, and liver cancer.

High-speed Combi Line High-speed Combi Line represents injections manufacturing plant,
capable of producing injections in high volume with minimum time in
both vials and ampoules forms.

Initial Public Offer (IPO) Initial Public Offering or IPO means first time offer of securities to the
general public.

Institutional Investors Any of the following entities:

=  Afinancial institution;

= A company as defined in the Companies Act, 2017;

= An insurance company established under the Insurance Ordinance,
2000;

=  Asecurities broker;

= A fund established as Collective Investment Scheme under the Non-
Banking Finance Companies and Notified Entities Regulations, 2008;

=  Afund established as Voluntary Pension Scheme under the Voluntary
Pension System Rules, 2005;

= A private fund established under Private Fund Regulations, 2015;

=  Any employee’s fund established for the benefit of employees;

=  Any other fund established under any special enactment;

=  Aforeign company or any other foreign legal person; and

=  Any other entity as specified by the Commission.

IQVIA IQVIA is a leading multinational company engaged in providing advanced
analytical data services to the pharmaceutical and life sciences industries.
These services are available exclusively to members who have gained
access by paying subscription fee.

Issue The Issue comprises of 25,000,000 Ordinary Shares representing 28.30%
of total post-IPO paid-up capital having a Face Value of PKR 3/- each.

Issue Price The price at which Ordinary Shares of the Company are issued to the
General Public/retail portion. The Issue Price will be the Strike Price.

Issuer BF Biosciences Limited (the “Company” or “BFBL")
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Karandaaz Karandaaz Pakistan is a not-for-profit company promoting access to
finance for SME and is one of the primary lenders for brown field
expansion.

Key Employees Chief Executive Officer, Directors, Chief Operating Officer, Chief Financial

Officer and Company Secretary of the Company.

Lead Manager Any person licensed by the Commission to act as Consultant to the Issue.

Arif Habib Limited has been appointed as Lead Manager/Consultant to
the Issue by the Issuer.

Limit Bid The bid at a Limit Price.

Limit Price The maximum price (up to 40% of the Floor Price) a prospective Bidder is
willing to pay for a share under Book Building.

Listing Regulations Chapter 5 of the Rule Book of the Pakistan Stock Exchange Limited, titled
‘Listing of Companies and Securities Regulation’.
The aforementioned regulations can be found at the following link;

https://www.psx.com.pk/psx/themes/psx/uploads/PSX-Rulebook-June-
12-2024-v3.pdf

Lyophilizer / Lyophilized Lyophilizer is an equipment used in pharmaceutical and biotechnology

Products industries to remove moisture from substances through the process of
freeze-drying. The medicine produced through Lyophilizer are called
‘Lyophilized’ Products.

Margin Money The partial or total amount, as the case may be, paid by a bidder at the
time of registration as an Eligible Investor. The Book Runner shall collect
full amount of the bid money as Margin Money in respect of bids placed
by an individual investor and not less than twenty five percent (25%) of
the bid money as Margin Money in respect of bids placed by an
institutional investor.

Book Runner can waive the margin money for Institutional Investors at its
own discretion.

Minimum Bid Size The Bid amount equal to One Million Rupees (PKR 1,000,000/-).

Nephrology Nephrology is the medical specialty focused on the diagnosis and
treatment of kidney-related conditions, including kidney diseases, kidney
failure, and disorders of fluid and electrolyte balance.

Non-Biological Drugs Non-biological drugs are drugs that are not produced through living
organisms, but through a fully synthetic process.
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NPH Insulin NPH insulin, such as Ferulin N, provides a steady release of insulin over an
extended period, helping to maintain stable blood sugar levels between
meals and overnight in individuals with diabetes.

Oncology Oncology is the branch of medicine that deals with the diagnosis,
treatment, and prevention of cancer. Oncologists specialize in the
management of various types of cancer, including solid tumors and
hematologic malignancies.

Ordinary Shares Ordinary Shares of BFBL having face value of PKR 3/- each.

Parenterals Parenterals are sterile pharmaceutical products administered via routes
other than the digestive tract, ensure precise and rapid medication
delivery, typically through injections or infusions.

Pre-filled Syringe A pre-filled syringe is a disposable syringe that is supplied with already
filled substance to be injected.

PO Regulations The Public Offering Regulations, 2017

https://www.secp.gov.pk/document/public-offering-regulations-2017-
updated-september-15-
2021/?wpdmdI=43440&refresh=63ce67a067fd21674471328

Price Band Floor Price with an upper limit of 40% above the Floor Price, i.e. PKR
55.00/- and PKR 77.00/-, allowing Bidder to make Bid at Floor Price or
within the Price Band.

Prospectus Prospectus means any document described or issued as a prospectus and
includes any document, notice, circular, material, advertisement, and
offer for sale document, publication or other invitation offering to the
public (or any section of the public) or inviting offers from the public for
the subscription or purchase of any securities of a Company or body
corporate or entity.

Receptor Agonist A receptor agonist is a substance that binds to and activates a specific
receptor on cells in the body. This binding and activation trigger a
biological response that is typically similar to the response caused by the
natural ligand (substance that normally binds to the receptor).

Registration Form The form which is to be submitted by the Eligible Investors for registration
to participate in the Book Building process.

Registration Period The period during which registration of bidders is carried out. The
registration period shall commence two days before the start of the
Bidding Period and shall remain open till 3:00 pm on the last day of the
Bidding Period.

Related Employees Related Employees mean such employees of the Issuer, the Book Runner
and the Consultants to the Issue, who are involved in the Issue. Please
refer to Section 3A (vi) for further details.
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Remdesivir Remdesivir is an antiviral medication used for the treatment of corona
virus.
Special Hatches Special hatches are equipped with advanced features to maintain

stringent cleanliness standards, as outlined by FDA guidelines. These
hatches serve as entry points into the clean rooms, facilitating controlled
access while minimizing the risk of contamination.

Sponsor A person who has contributed initial capital in the issuing company or has
the right to appoint majority of the directors on the board of the issuing
company directly or indirectly;

A person who replaces the person referred to above; and

A person or group of persons who has control of the issuing company
whether directly or indirectly.

Step Bid Step Bid means a series of limit bids at increasing prices. In case of a step
bid the amount of each step will not be less than Rupees One Million (PKR
1,000,000/-).

Strike Price The price per ordinary share of the Issue determined / discovered on the
basis of Book Building process in the manner provided in the Public
Offering Regulations 2017, at which the shares are Issued to the
successful bidders.

Supplement to the Prospectus The Supplement to the Prospectus shall be published within One (1)
working day of the closing of the Bidding Period at least in all those
newspapers in which the Prospectus was earlier published and
disseminated through the Securities Exchange where shares are to be
listed.

System An online electronic system operated by the Designated Institution for
conducting Book Building.

Telstar Telstar, is a foreign company incorporated in Spain, which specializes in
Good Manufacturing Practices (GMP) consultancy, engineering &
construction of pharma projects, and integrated process equipment.
Telstar provides optimal solutions to companies associated with Life &
Health Sciences (pharmaceutical & biotechnology, healthcare, cosmetic,
veterinary, and food & beverage industries), as well as hospitals,
laboratories & research centres.

Terlipressin Terlipressin is a synthetic analogue of vasopressin used to treat conditions
like bleeding esophageal varices by constricting blood vessels and
reducing bleeding.

Vial Vial is a small, cylindrical glass or plastic container typically used to store
liqguid medications, vaccines, or other pharmaceutical substances.
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Voriconazole Voriconazole is an antifungal medication used to treat serious fungal
infections.

Interpretation:

ANY CAPITALIZED TERM CONTAINED IN THIS PROSPECTUS, WHICH IS IDENTICAL TO A CAPITALIZED TERM
DEFINED HEREIN, SHALL, UNLESS THE CONTEXT EXPRESSLY INDICATES OR REQUIRES OTHERWISE AND TO THE
EXTENT AS MAY BE APPLICABLE GIVEN THE CONTEXT, HAVE THE SAME MEANING AS THE CAPITALIZED /
DEFINED TERM PROVIDED HEREIN.
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1. APPROVALS AND LISTING ON THE STOCK EXCHANGE

1.1 Approval of the Securities and Exchange Commission of Pakistan

Approval of the Securities & Exchange Commission of Pakistan (the "Commission" or the "SECP") under Section
87(2) of the Securities Act, 2015 read with Section 88(1) thereof, has been obtained by BF Biosciences Limited
(“BFBL” or the “Company”) for the issue, circulation and publication of this offering document (hereinafter
referred to as the “Prospectus”) vide their letter No. SMD/PO/SA.88/13/2024-251 dated September 6%, 2024.

DISCLAIMER:

IT MUST BE DISTINCTLY UNDERSTOOD THAT IN GIVING THIS APPROVAL, SECP DOES NOT TAKE ANY
RESPONSIBILITY FOR THE FINANCIAL SOUNDNESS OF THE COMPANY AND ANY OF ITS SCHEMES STATED
HEREIN OR FOR THE CORRECTNESS OF ANY OF THE STATEMENTS MADE OR OPINIONS EXPRESSED WITH
REGARD TO THEM BY THE COMPANY IN THIS PROSPECTUS.

SECP HAS NOT EVALUATED QUALITY OF THE ISSUE AND ITS APPROVAL FOR ISSUE, CIRCULATION AND
PUBLICATION OF THE PROSPECTUS SHOULD NOT BE CONSTRUED AS ANY COMMITMENT OF THE SAME. THE
PUBLIC / INVESTORS SHOULD CONDUCT THEIR OWN INDEPENDENT DUE DILIGENCE AND ANALYSIS
REGARDING THE QUALITY OF THE ISSUE BEFORE SUBSCRIBING.

1.2. Approval of the Prospectus by PSX

The Prospectus of the Company has been approved by PSX vide letter No. PSX/ GEN-1218 dated September 37,
2024, in accordance with the requirements of the Listing Regulations.

DISCLAIMER:

PSX HAS NOT EVALUATED THE QUALITY OF THE ISSUE AND ITS APPROVAL SHOULD NOT BE CONSTRUED AS
ANY COMMITMENT OF THE SAME. THE PUBLIC / INVESTORS SHOULD CONDUCT THEIR OWN INDEPENDENT
INVESTIGATION AND ANALYSIS REGARDING THE QUALITY OF THE ISSUE BEFORE SUBSCRIBING.

THE PUBLICATION OF THIS DOCUMENT DOES NOT REPRESENT SOLICITATION BY PSX.

THE CONTENTS OF THIS DOCUMENT DOES NOT CONSTITUTE AN INVITATION TO INVEST IN SHARES OR
SUBSCRIBE FOR ANY SECURITIES OR OTHER FINANCIAL INSTRUMENT BY PSX, NOR SHOULD IT OR ANY PART
OF IT FORM THE BASIS OF, OR BE RELIED UPON IN ANY CONNECTION WITH ANY CONTRACT OR COMMITMENT
WHATSOEVER OF PSX.

IT IS CLARIFIED THAT INFORMATION IN THIS PROSPECTUS SHOULD NOT BE CONSTRUED AS ADVICE ON ANY
PARTICULAR MATTER BY PSX AND MUST NOT BE TREATED AS A SUBSTITUTE FOR SPECIFIC ADVICE.

PSX DISCLAIMS ANY LIABILITY WHATSOEVER FOR ANY LOSSHOWEVER ARISING FROM OR IN RELIANCE UPON
THIS DOCUMENT TO ANYONE, ARISING FROM ANY REASON, INCLUDING, BUT NOT LIMITED TO,
INACCURACIES, INCOMPLETENESS AND / OR MISTAKES, FOR DECISIONS AND /OR ACTIONS TAKEN, BASED ON
THIS DOCUMENT.

PSX NEITHER TAKES RESPONSIBILITY FOR THE CORRECTNESS OF CONTENTS OF THIS DOCUMENT NOR THE
ABILITY OF THE COMPANY TO FULFILL ITS OBLIGATIONS THEREUNDER.

ADVICE FROM A SUITABLY QUALIFIED PROFESSIONAL SHOULD ALWAYS BE SOUGHT BY INVESTORS IN
RELATION TO ANY PARTICULAR INVESTMENT.

1.3. Filing of Prospectus and other Documents with the Registrar of Companies

BF Biosciences Limited has filed with the Registrar of Companies as required under Section 57 (1) of the Act, a
copy of this Prospectus signed by all the Directors of the Company.
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1.4. Listing on PSX

Application has been made to PSX for permission to deal in and for quotation of the shares of the Company.

If for any reason the application for formal listing is not accepted by PSX or approval for formal listing is not
granted by PSX before the expiration of twenty-one days from the date of closing of the subscription period /
list or such longer period not exceeding forty-two days as may, within the said twenty-one days, be notified to
the applicants for permission by the PSX, the Issuer undertakes that a notice to that effect will immediately be
published in the press and will refund Application Money to the applicants without surcharge as required under
the provisions of Section 69 of the Companies Act.

If any such money is not repaid within eight (08) days after the Company becomes liable to repay it, the Directors
of the Company shall be jointly and severally liable to repay that money from the expiration of the eighth day
together with surcharge at the rate of two percent (2.0%) for every month or part thereof from the expiration
of the eighth day and, in addition, shall be liable to a penalty of level 3 on the standard scale of up to PKR 100
Mn and per day penalty of Rs. 500,000 during which the default continues, as defined in Section 479 of the
Companies Act, 2017 in accordance with the provisions of sub-section (2) of Section 69 of the Companies Act.

As required under sub-section (3) of Section 69 of the Companies Act, the Application Money including the Bid
Money, in case of Book Building, shall be deposited and kept in a separate bank account in a scheduled bank as
long as the Company may become liable to repay it under sub-section (2) of Section 69 of the Companies Act;
and, if default is made in complying with the said sub-section (3), the Company and every officer of the Company
who authorizes or permits the default shall be liable to a penalty of level 2 on the standard scale.
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2. SUMMARY OF THE PROSPECTUS

2.1. PRIMARY BUSINESS OF BF BIOSCIENCES LIMITED

BF Biosciences Limited ("BFBL", "Company", or the "Issuer") was incorporated as an unlisted public limited
company under the Companies Ordinance, 1984 (now Companies Act, 2017) in 2006, and operates within the
pharmaceutical industry. BFBL is a 80%:20% joint venture between Ferozsons Laboratories Limited and the Bago
Group of Argentina. The Company's core operations involve the import, manufacturing, marketing and
distribution of pharmaceutical products. Being pioneer in the biotech manufacturing, both in liquid and
lyophilized forms, BFBL has attained the confidence of healthcare practitioners through its decade long
operating history. Accordingly, BFBL distinguishes itself by producing life-saving medications relating to various
therapeutic areas that are accessible to all.

BF Biosciences Limited has led Pakistan's emergence in the field of biotech manufacturing. BF Biosciences
Limited has propelled Pakistan into the exclusive league of exporters of biotech pharmaceuticals specifically
during Covid 19. The Company has a manufacturing facility located at 5 KM - Sunder Raiwind Road, Lahore,
featuring a state-of-the-art biotech plant designed and executed by Telstar technologies, Spain. The facility is
Operational since 2009, and is dedicated to producing biological medicines for Cancer, Chronic Kidney Disease
(CKD) and Hepatitis C, serving both local and international markets. Currently, in this manufacturing facility the
company has two manufacturing lines named “Line 1” and “Line II”.

Line | was installed in 2009 with the strategic intent to locally produce biological products, particularly those
related to hepatology, which were previously imported at a high cost to patients. The focus was on capturing a
high-margin, low-volume product market niche. Consequently, Line | was designed to produce low-volume
biological products while also having the flexibility to produce non-biological products in small batches. Line |
can formulate products in vials (both liquid and lyophilized dosage forms), as well as pre-filled syringes.

In 2020, envisioning the growing market potential and patient needs for both biological and non-biological
products, the management decided to increase production capabilities by installing a second production line
(i.e. Line Il). Line Il includes a high-speed Combi line from Syntegon Technology Limited, Germany a large volume
Lyophilizer from Telstar and a high-speed pre-filled Syringes line from Syntegon. The installation of said line has
been completed in the July 2024. This new line was designed to continue the production of biological products
but also expand the production of non-biological products and fill-finish vaccines. Line Il has additional
production capabilities and is able to produce formulations in vials (liquid and lyophilized), ampoules and pre-
filled syringes. Post completion of this strategic brown field expansion, the company is now well-positioned to
serve both biological and non-biological segments effectively.

The BF Biosciences manufacturing facility is a pioneer in the Biotechnology sector in Pakistan:

e The manufacturing facility was designed and installed by leading European Pharmaceutical Designers
Telstar in year 2009 to comply fully with EMEA and US FDA standards. Telstar has previously completed
several US FDA approved facilities in Europe and the United States.

e BFBLis a pioneering endeavor, establishing the country's first biotech pharmaceutical facility designed
in line with EU and US FDA standards.

e The manufacturing facility is designed to ensure complete segregation between different products
under formulation, whether biologicals or other parenterals. All contact parts are completely
changeable and dedicated when shifting from one product to another. The facility is also designed to
ensure biological/bio-hazard containment.

e Specialized Gowning for clean areas and segregated gowning for support areas. Personnel involved in
the product filling area go through three change rooms and undertake three different stages of clothing
to maintain sterility and prevent contamination. Special Hatches developed for the clean rooms which
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not only have UV lights but also H14 ventilated systems to ensure proper cleanliness as per FDA
guidelines.

Pre and Post Expansion Capacity of Plant:

Currently Line | is operating at maximum installed capacity, while Line Il is projected to run at approximately
40% capacity during its first year of operation. The details of capacity of the plants are outlined below:

) . Current . . Expected Total Capacity * Total
Line | Capacity* ) Line Il Capacity * : . ) :
Capacity Capacity (Line | & Line 11) Capacity

(Units) e (Units) o : S
Utilization Utilization (Units) Utilization

Liquid Filling Line - Daily Capacity:

2 ML 45,000 100% 192,000 40% 237,000 51%
30 ML 4,500 100% 50,000 40% 54,500 45%
Lyophilizer Line - Daily Capacity

2 ML 17,000 100% 200,000 40% 217,000 45%
30 ML 4,500 100% 50,000 40% 54,500 45%
Pre-filled Syringes - Daily Capacity

0.5 ML 15,000 100% 50,000 40% 65,000 54%

* The capacities are based on standard vial sizes, however, based on the manufacturing process, these may vary
from product to product.

During COVID-19, the Company was one of the leading pharmaceutical exporters from the country. BFBL
exported medicines to certain PIC/S regulated countries including Indonesia, Belarus, Ukraine etc. In second
quarter of FY 2025 and after the commencement of Line |l operations, the company is targeting PIC/S
certification after which it will be aggressively exploring export markets. BFBL is actively pursuing new
registrations and plans to initiate exports to non-PIC/S countries (i.e. the countries where PIC/S certification is
not required for exporting goods). The company is targeting Central American countries, where regulatory
requirements are less stringent and where our JV partner, Bagd has strong equity. Additionally, the parent
company (FLL) already has a presence in Far Eastern and Central Asian countries. These markets will be our
primary focus in the short to medium term. As a first step, the manufacturing facility has been audited by
regulatory agencies of Uganda, Kenya, Ghana and Yemen and we are working on the local distributors in these
countries to finalize the business plans. Further, the Company has also received a tentative forecast from
distributor in Afghanistan where sales of first product (Noxane range) is expected to start in third quarter of FY
2025. The management is confident in its ability to enter these markets on the basis of their prior presence and
economies of scale of the expanded facility.

For further details, please refer to Section 3.

2.2. SPONSORS OF BF BIOSCIENCES LIMITED

The following are the Sponsors of the Company:

1. M/s Ferozsons Laboratories Limited - 80% Shareholding
2. M/s Grupo Empresarial Bago S.A - 20% Shareholding
For details, please visit website of the sponsors as follows:

Ferozsons: https://ferozsons-labs.com

Bagd Group:  https://www.bago.com.ar/en/

As outlined earlier, the company is jointly owned by two entities, with Ferozsons Laboratories Limited holding
the majority controlling interest.
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2.3. SALIENT FEATURES OF THE ISSUE

The Issue comprises of 25,000,000 Ordinary shares of face value worth PKR 3/- each, which constitutes 28.30%
of the total post-IPO paid up capital of the Company.

This Issue of 25,000,000 Ordinary Shares will be offered through the 100% Book Building process at a Floor Price
of PKR 55.00/- per share. Initially, 75% of the issue size i.e., 18,750,000 Ordinary Shares will be allotted to
Successful Bidders and 25% of the issue i.e., 6,250,000 Ordinary Shares will be offered to Retail Investors.
Unsubscribed shares, if any, of the General Subscription portion will be allocated to Successful Bidders of the
Book Building portion on a pro-rata basis.

The proceeds from the IPO at the Floor Price of PKR 55.00/- are expected to be as follows:

Aggregate Proceeds Number of Shares Price/Share Total Proceeds (Rs.)

Public Issue 25,000,000 55.00 1,375,000,000

2.4. PREAND POST ISSUE SHAREHOLDING OF THE SPONSORS

Post IPO, the Equity Capital Structure, Shareholding pattern and Dilution is provided in the table below:

Shareholder Pre-Issue Shareholding Post-Issue Shareholding

. Number of % Holding
Sponsors Number of Shares % Holding
Shares
Ferozsons Laboratories Limited 50,666,667 80% 50,666,667 57.36%
Grupo Empresarial Bagd S.A 12,666,667 20% 12,666,667 14.34%
Public Offering - - 25,000,000 28.30%
Total 63,333,334 100% 88,333,334 100%

2.5. PRINCIPAL PURPOSE OF THE EQUITY CAPITAL RAISING

The Company plans to raise PKR 1,375,000,000/- at a Floor Price of PKR 55.00/- per share through IPO.
The proceeds from the IPO will be utilized to:

1. Purchase Plant and Machinery to enhance process efficiencies and broaden product base;

2. Obtain Export related Certifications and New Product Development Including Glucagon-like Peptide
(GLP1); and

3. Purchase Raw and Packing Materials to Meet the Post Expansion Working Capital Needs

Any additional funds raised above the floor price shall be utilized by the Company in managing its additional
CAPEX and working capital needs, which has been explained in section 4.5. Maximum strike price can be PKR
77.00/- per share and maximum funds raised can be PKR 1,925,000,000.

For a more precise intended utilization of funds against each item, please refer to Section 4.
2.5.1. Sources of Funding

The source of funding will be proceeds from the IPO. The Company plans to issue a total of 25,000,000 Ordinary
Shares through IPO at a floor price of PKR 55.00/- per share to raise PKR 1,375,000,000.

2.5.2. Utilization of IPO Proceeds

The IPO proceeds will primarily be used to purchase plant & machinery to enhance process efficiencies and
broaden product base, acquire export certifications such as PIC/S and SRA and new product development
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including Glucagon-like Peptide (GLP1) and finance working capital requirements for purchase of raw and
packing materials to meet post-expansion working capital needs.

The table below shows how the Issuer plans the utilization of PKR 1,375 Mn capital raised through IPO at the
Floor Price of 55.00/- per share. Please also refer to Section 4.1 for more details.

——_—— Amounts o
S. No. Proceeds Utilization (PKR Mn) %

Purchase of Plant and Machinery to Enhance Process Efficiencies and

560 41%
Broaden Product Base
Obtaining Export related Certifications and New Product Development 141 10%
Including Glucagon-like Peptide (GLP1) ?
Working Capital for the Purchase of Raw and Packing Materials to 674 49%
Meet the Post Expansion Working Capital Needs ?
Total 1,375 100%

A detailed utilization of the IPO proceeds is provided in Section 4.1.

2.6. JUSTIFICATON GIVEN BY THE LEAD MANAGER/CONSULTANT TO THE ISSUE IN FAVOR OF
FLOOR PRICE OF PKR 55.00/- PER SHARE MAY BE SEEN AT SECTION 4A OF THE PROSPECTUS,
TITLED VALUATON SECTION

2.7. QUALIFIED OPINION, IF ANY, GIVEN BY THE AUDITOR DURING THE LAST THREE FINANCIAL

No qualified opinion was given on the financial statements of the Company during the last three financial years,
i.e. FY23, FY22, FY21, by the Company’s Auditors, i.e., KPMG Taseer Hadi & Co. Chartered Accountants.

2.8. FINANCIAL INFORMATION - (PLEASE REFER TO SECTION 6.5 FOR FURTHER DETAILS AND
RATIOS ANALYSIS)

The audited financials of the Company can be downloaded from the following link: https://bfbio.com/

Financial Highlights:

In PKR Mn FY 2019 FY 2020 FY 2021 FY 2022 FY 2023  9MFY 2024
: Audited Audited Audited Audited Audited Audited
Issued, subscribed 190 190 190 190 190 190
and paid-up capital
Net Worth 735 782 1,467 1,825 1,974 2,288
Revenue 448 641 1,755 1,521 1,809 2,915
Gross Profit/(Loss) (14) 28 796 458 449 1,262
Gross Margin (3%) 15% 45% 30% 25% 43%
Operating (52) 61 671 414 356 604
Profit/(Loss)
Operating Margin (12%) 10% 38% 27% 20% 21%
Profit After (44) 47 608 307 149 314
Tax/(Loss)
Net Margin (10%) 7% 35% 20% 8% 11%
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Earnings per (0.69) 0.74 9.58 4.85 2.35 4.96
Share! (PKR)
Break-up value per 11.61 12.35 23.16 28.82 31.17 36.13

share (PKR)
Break-up value per

share with N/A 60.07
revaluation

surplus (PKR)

Total Borrowings? 20 7 1,091 2,151 3,236 2,793
Total Debt to 3% 1% 74% 118% 164% 122%
Equity®- %

Cashflow from (55) (20) 570 178 (196) 637
Operations

2.9. LEGAL PROCEEDINGS

There are no pending legal proceedings which may have a material adverse impact on the company. Pending
litigations and tax contingencies are considered to have remote impact and the same are mentioned in section
8.1 as well. Details of pending legal proceedings are given as follows:

Issuing Financial Background of the Case and
Impact Current Status

Authority Management Stance

(PKR Mn)
On 15 June 2020, the ACIR issued
a show-cause notice to the
Company u/s 122(9) of the
Income Tax

Ordinance, 2001 for the tax year
2014. The proceedings were
concluded on 29 June 2020, and
an order was issued amounting
to Rs. 35,992,726 on various
contentions. which mainly
includes promotional expenses,

June 29t Federal Pending in amortization and finance costs.
1 Board of 2014 35.99 Appellant
2020 Revenue ) Tribunal The Company had filed an appeal

against this demand before
Commissioner Appeals who
deleted the existing demand and
remanded back some matters to
the learned officer for re-
assessment. The Income Tax
Department has filed an appeal
against this order before the
Appellate Tribunal Inland
Revenue, which is currently
pending. Management is
confident that the eventual

1 EPS: Profit/(Loss) after Taxation / No. of Shares (63.33 Mn)
2 Total borrowing is calculated as (Long-term Loan + Deferred Grant + Current Portion of long-term loan + Current portion of grant + Short-Term Borrowings)

3 Total Debt to Equity:(Total Borrowings / Total equity)
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outcome of the matter will be
decided in favor of the Company.

In February 2017, the ACIR
issued a show-cause notice to
the Company u/s 122(9) of the
Income Tax Ordinance, 2001 for
the tax year 2015. The
proceedings were concluded on
06 October 2020, and an order
was issued amounting to Rs.
77,075,217 on various
contentions. Which mainly
includes expenses
apportionment, promotional
expenses, amortization and
excess deprecation.

The Company had filed an appeal

October gin  Federal Pending - against this demand before
Board of 2015 Commissioner tegi
2 2020 0.96 Commissioner Appeals who,
Revenue Appeals remanded back the case for

fresh proceedings. After appeal
effect proceedings, demand
created on account of
apportionment of expenses and
depreciation were deleted and
for promotional expenses
demand was reduced to Rs.
961,772. The company has filed
an appeal against both these
issues with the Commissioner
Appeals which is pending.
Management is confident that
the eventual outcome of the
matter will be decided in favor of
the Company.

As a result of monitoring
proceedings of withholding taxes
for tax year 2017, the Assessing
Officer has issued Order and
raised the demand
ofRs.5,218,952 (inclusive of
default surcharge) on account of

th Federal Pending in non-withholding of tax on
3 July 15 Board of 2017 0.66 Appellant certain expenses including sales
2021 Revenue ' Tribunal promotion and advertisement

under section 156 of the
Ordinance. The Company had
filed an appeal against this
demand before Commissioner
Appeals who deleted the existing
demand and remanded back
some matters to the learned
officer for re-assessment and
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upheld demand ofRs.664,128 on
account of travelling and daily
allowance.

The Company has filed an appeal

against this order before the
Appellate Tribunal Inland
Revenue which is pending.
Management is confident that
the eventual outcome of the

matter will be decided in favor of

the Company.

Total 37.61

Furthermore, there are no other pending litigations other than those mentioned above, including against the
sponsors of the Company having direct impact on BFBL.

2.10. RISK FACTORS

For key risk factors that include Business, Operational, Finance, Legal and Other Risks, and that may have an
impact on the Company, its business operations and the IPO, please refer to Section 5 of the Prospectus.

2.11. SUMMARY OF RELATED PARTY TRANSACTIONS

Related party transactions are incurred in ordinary course of business only, and these are duly disclosed in
financial statements. The related parties comprise associated undertakings, directors of the Company, key
management personnel and post-employment benefit plans. The Company, in its normal course of business,
carries out transactions with various related parties. Transactions entered with related parties are as follows:

FY 2021 | FY 2022 FY 2023 IMEY
2024
Relationship
59.4

Purchase of medicine

186.8 437.9 577.8

Payment made against

- 59.4 186.8 437.9 577.8
purchase of medicine
Short term borrowing - - 170.0 -
extended by FLL
Short term borrowing - - 170.0 -
repaid to FLL
Ferozsons Parent .

Laboratories Limited Company Expenses incurred by the 8.9 - 46.1 49.0
Company on behalf of ’ ) :
FLL — net
Receipts received from - - 44.8 0.4
FLL — net
Receipts received by the
Company on behalf of ) 0.25 13 48.7
FLL - net
Sale of medicine - net of 8.9 7.8 23.6 0.83
returns and- discounts
Receipts received 8.9 7.8 23.6 0.83

against sale of medicine
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9MFY
FY 2021 | FY 2022 | FY 2023
2024
Relationship
7.0 7.0 5.3

Premium against

corporate guarantee 35

paid by FLL

Payment made against

premium on corporate 3.5 7.0 7.0 3.5
guarantee

Markup expense on
short-term borrowing - - 0.95 -
facility by FLL

Payment made against
markup expense on
short-term borrowing
facility by FLL

- - 0.95 -

Expenses incurred by FLL
on behalf of the - 13.8 - -
Company — net

Payments made to FLL - - 14.0 - -
net

Receipts received by FLL

on behalf of the 4.1 - - -
Company — net

Receipts received from
FLL - net

13.0 - - -

Sale of medicine - net of

. 211.5 139.7 126.9 145.8
returns and discounts

Payment received

. . 211.5 139.7 126.9 145.8
against sale of medicine

Associated

Farmacia
Undertaking

Purchase of medicines 0.30 0.1 - -
Laboratory expenses - 0.03 - -

Payment made against
purchase of medicine/ 0.30 0.13 - -
expense

Non-
Controlling  Royalty expense 5.9 2.6 - -
Shareholder

Grupo Empresarial
Bagd S.A.

Associated Purchase of medicine 64.2 81.8 77.0 59.9
Bago Laboratories Pte. Company
Limited Payment made against

o 114.1 67.6 83.9 94.1
purchase of medicine.
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9MFY
FY 2021 | FY 2022 | FY 2023
2024
Relationship

Post-

employment 5.8 6.8 8.7 9.0
pioy contribution

Employees Provident Provident fund

Fund

benefit fund
: Services received 1.0 - - -
Khan & Piracha Associated
Company Payments made 1.0 - - -

All transactions with related parties are conducted at arm's length.
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3. OVERVIEW, HISTORY AND PROSPECTS

3.1. COMPANY HISTORY & OVERVIEW

Name BF Biosciences Limited
Incorporation Number 0054065

Date of Incorporation and Place 24 February 2006, Rawalpindi
Date of Commencement of Business 1%t July 2009

BF Biosciences Limited ("the Company" or "BFBL") was incorporated on 24 February 2006 as an unlisted public
limited company under the Companies Ordinance, 1984 (now Companies Act, 2017). The Company was
incorporated pursuant to signing of an agreement between Ferozsons Laboratories Limited, Pakistan ("the
Parent Company") and Grupo Empresarial Bago S.A, ("Bago") for setting up a Biotech Pharmaceutical Plant ("Line
I") to manufacture mainly Hepatitis related medicines. Initially, the Company started import of finished products
from Bagd, Argentina, but subsequently, the Company commenced local manufacturing of biological medicines
from FY 2009, which led to significant import substitution.

The principal activity of the Company is import, manufacturing and sale of pharmaceutical products. The
Company operates in various therapeutic areas, including Nephrology, Cardiology, Gastroenterology, Diabetes,
Oncology, Anti-viral, and Hepatology. The registered office of the Company is situated at 197-A, The Mall,
Rawalpindi and the production facility is located at 5 KM- Sunder Raiwind Road, Lahore.

BF Biosciences Limited is a joint venture between Ferozsons Laboratories Limited and the Grupo Empresarial
Bagd S.A. The share-holding of the Parent Company and Grupo Empresarial Bagd S.A is 80% and 20%
respectively.

The Company is a pioneer in local manufacturing of hepatitis related medicines (i.e. interferon injections).
However, in 2014, an oral cure for chronic Hepatitis C under the brand name of "Sovaldi" was introduced by M/s
Gilead Sciences, Inc USA. In FY 2015, Sovaldi was launched in Pakistan by Ferozsons Laboratories Limited. The
shift of HCV treatment from injectables to oral led to significant decline in sales and the bottom line of BFBL
from FY 2017 to FY 2020. During these years, the Company began to realign its product portfolio but struggled
due to delayed registrations on the part of Drug Regulatory Authority of Pakistan ("DRAP") along with limited
production capacity for non-biological products.

In 2020, BFBL executed a non-exclusive license agreement with Gilead Sciences, Inc. for the manufacture and
sale of Remdesivir (an anti-viral drug for the treatment of COVID-19 patients) under Gilead’s Global Patient
Solutions (GPS) Program. The program aimed to improve access to their medications for patients worldwide,
especially in the developing world. The agreements were executed with 5 South Asian manufacturers. BFBL was
the only Company from Pakistan to be licensed to manufacture Remdesivir for distribution in up to 127
countries. Under the licensing agreement, the company received technology transfer of the Gilead
manufacturing process for Remdesivir to enable it to scale up production quickly. The Company successfully
manufactured Remdesivir during COVID-19 and impacted the lives of over 100,000 patients in 15 countries.
Cumulatively, Remdesivir sales contributed approximately Rs. 2 billion in topline in FY2021 — FY2022 (whereby
Rs. 1.3 billion are in exports and rest are local). Management decided that all the net cashflows generated from
the Remdesivir would be invested to increase BFBL’s production capacity through a brown field expansion (“Line
II”), capable of producing biologicals, non-biologicals and select vaccines.

In FY 2021, financial close of state-of-the-art “Line II” expansion comprising of high-speed pre-filled syringes line,
42 square meter lyophilizer, a combi filling line and other ancillary accessories at a projected cost of PKR 2.9 Bn
was achieved through a mix of debt and equity in ratio of 85%:15%. Going forward, in lieu of cost escalations,
the debt to equity ratio was revised to 73%:27% accordingly. Out of the PKR 2.9 billion, PKR 0.48 billion was
allocated for civil works and PKR 2.42 billion for plant and machinery (inclusive of duties and taxes at the import
stage, along with installation charges). The details are elaborated in below table:
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Costs (Inclusive of Installation But Duties and
. . Total Costs
Category Excluding Duties) Taxes (Rs. Min)
(Rs. Mn) (Rs. Mn) :
1 Building 410 65 475
2 Plant and Machinery 1,988 437 2,425
Grand Total 2,398 502 2,900

Accordingly, financing amounting to PKR 2.925 billion was raised. The debt component was primarily financed
through State Bank of Pakistan’s Temporary Economic Refinance Facility (“TERF”) amounting to PKR 2.09 billion
and a private convertible debt obtained from Karandaaz Pakistan amounting to PKR 0.835 billion. These loans
carry fixed interest rates, ranging from 1.93% to 3.00% P.A. The same is tabled below:

Categor Amount
gory (Rs. Mn)

1 TERF Loan — Habib Bank Limited 1,240

2 TERF Loan — MCB Bank Limited 850

3 Convertible Loan from M/S Karandaaz Pakistan 835
Grand Total 2,925

Post initial financial close of the project, the Company suffered various cost escalations and accordingly, the
project cost was revised to Rs. 4,000 million. These escalations were met by the Company through its internal
resources. The summary is also tabulated below for reference:

Initial Project Cost | Revised Project Cost | Cost Escalations Cost Escalations - %
(PKR Mn) (PKR Mn) (PKR Mn) :
475 800 325 6

Civil Works 8%
Plant & Machinery 2,425 3,200 775 32%
Grand Total 2,900 4,000 1,100 38%

Despite of all the escalations, the Line Il has been completed and the additional requirement for procuring plant
and machinery is to enhance process efficiencies, procuring quality control equipment and to broaden product
base.

The details of capacity of the plants are outlined below:

Line | Current Line Il Expected . )
) . . . Total Capacity * Total Capacity
Capacity * Capacity Capacity * Capacity X e
. . . o (Units) Utilization
(Units) Utilization (Units) Utilization
Liquid Filling Line - Daily Capacity:
2 ML 45,000 100% 192,000 40% 237,000 51%
30 ML 4,500 100% 50,000 40% 54,500 45%
Lyophilizer Line - Daily Capacity
2 ML 17,000 100% 200,000 40% 217,000 45%
30 ML 4,500 100% 50,000 40% 54,500 45%
Pre-filled Syringes - Daily Capacity
0.5 ML 15,000 100% 50,000 40% 65,000 54%

* The capacities are based on standard vial sizes, however, based on the manufacturing process, these may vary
from product to product. Further, the utilization is calculated as per the forecasted sales volumes, market size
and related parameters of targeted products.

Concurrently with its line Il expansion, the Company obtained new registrations and started marketing other
products (primarily Enoxaparin sodium, Etanercept and Erythropoietin in pre-filled syringe) on line I. To ensure
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that additional demand is met, the company is currently using multiple shifts on line I. Further, the company is
actively engaging with the health care professionals to appraise them about the new pipeline of products.

In addition, for certain injectable products planned to be manufactured on Line Il e.g. Voriconazole, Azithromycin
and Acyclovir, the Company started marketing oral variants of these products through manufacturing from
Parent Company. (Ferozsons Laboratories Limited). In order to implement this strategy, the Company
significantly expanded its sales force, which led to significant growth in its topline. Through this strategy, once
the new pipeline is available, the company will already have presence in the market through its existing sales
teams, thus supporting rapid growth for the new product formulations.

BFBL offers a diverse range of pharmaceutical products. The following table summarizes the major products of
the company, their uses, active pharmaceutical ingredients (APIs) used and end users. It is pertinent to mention

that majority of the APIs are imported from China, India, Spain and Argentina.

Peg INF

Treatment of Hepatitis
C (HCv)

Active
Pharmaceutical

Ingredient (API)
Existing Portfolio

Pegylated

interferon alfa-2a

Patient Group

Patients with Hepatitis C, used in
combination therapy with oral treatments
for HCV delta virus

Novapressin  Treatment of bleeding Terlipressin Patients with bleeding esophageal varices;
esophageal varices acetate primarily used in hospitals and healthcare
institutions
Rifaxa Treatment of digestive Rifaximin Patients with traveler's diarrhea and
complications irritable bowel syndrome, especially
Hepatology segment
Eritrogen Treatment of anemia Recombinant Patients with chronic kidney disease
due to chronic kidney human requiring anemia management; both
disease (CKD) erythropoietin institutional and private market use
Noxane Anticoagulant for Enoxaparin Patients requiring anticoagulation therapy;
treating and preventing  Sodium used in hospitals, clinics, and post-surgical
DVT and pulmonary settings
embolism
Filgen Treatment to increase Filgrastim Patients undergoing chemotherapy or with
white blood cell levels low white blood cell counts due to cancer
in cancer patients treatment
Vorif Antifungal treatment Voriconazole Patients with fungal infections; used in
for fungal infections in oncology and antifungal therapy
lungs and blood
Icon First-line antifungal Itraconazole Patients with fungal infections
treatment
New Pipeline
Ferulin Treatment for diabetes Insulin Patients with Type 1 and Type 2 Diabetes
mellitus
Sematide Glucagon-like peptide 1~ Semaglutide Patients with type 2 diabetes and Obesity
(Glp1) used to control
blood sugar together
with exercise and diet
control
Ferium Iron replacement for Ferric Patients with iron deficiency anemia (IDA)

treatment of Iron
deficiency

carboxymaltose

Page 29 of 200



Prospectus | BF Biosciences Limited E._'?jﬁ,:

Tiroban Antiplatelet used in the  Tirofiban HC Heart patients, specifically undergoing
treatment of clotting in blocked coronary arteries.
cardiac patients

The market share of major products of BFBL are illustrated in the following figure:

Market Share | FY 2023

100%
100%
90% 85%
80% 70%
o 70%
;u 60% 56% 56%
wv
o 50%
avs
S 40%
2 30% 25%
20%
10%
0%
Peg INF Filgen Novapressin Vorif Rifaxa Eritrogen
Product
Source: IQVIA

BFBL's strategic expansion into key therapeutic areas aims to address significant healthcare needs in Pakistan,
particularly in diabetes management where there is a notable market demand and supply gap.

Market Size * | Expected
(PKR Bn) Launch

Insulin Treatment of diabetes mellitus Aug 2024
. Treatment of type 2 diabetes and long-term weight
Semaglutide 2 Aug 2024
management
Carboxy maltose Treatment of iron-deficiency anemia 2.2 Oct 2024

* Therapeutic class

BFBL'’s therapeutic wise revenue breakup is as follows:

Anti-Fungal 94,305,215 % 303,828,215 7% 928,903,400 32%
Hepatology 529,774,770 35% 794,775,338 44% 788,817,275 27%
Chronic Kidney Diseases 165,851,563 11% 243,332,552 13% 358,389,321 12%
Derma - 0% 64,215,489 4% 246,417,319 9%
Oncology 193,750,410 13% 254,123,920 14% 237,811,004 8%
Cardiology 23,865,780 2% 72,828,644 4% 155,627,919 6%
Antibiotics - 0% 21,720,497 1% 119,083,371 4%
Gastroenterology 32,129,800 2% 49,473,986 3% 68,099,101 2%
Antivirals 481,025,076 32% 2,436,547 0% - 0%
Rheumatoid Arthritis - 0% 2,784,650 0% 12,365,039 0%
Grand Total 1,520,702,614 100% 1,809,519,838 100% 2,915,513,748 100%
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3.2. PATTERN OF SHAREHOLDING

The pattern of shareholding pre and post IPO is as follows:

Shareholder Current Shareholding Post IPO Shareholding

. Number of % of Total Number of ]
Existing Shareholders . % Holding
Shares Shareholding Shares
Ferozsons Laboratories Limited 50,666,667 80% 50,666,667 57.36%
Grupo Empresarial, Bago 12,666,667 20% 12,666,667 14.34%
63,333,334 100% 63,333,334 71.70%
Pre-Issue No. % of Total Number of .
Issuance of shares through IPO i % Holding
of Shares Shareholding Shares
Book Building Portion - - 18,750,000 21.23%
General Public Portion - - 6,250,000 7.07%
25,000,000 28.30%
Total 63,333,333 100% 88,333,334 100%

The detail of shareholders is as follows:

® Ferozsons Laboratories Limited

Ferozsons Laboratories Limited is a public limited company founded in the year 1954 and was first pharma
company listed on the Pakistan Stock Exchange (PSX: FEROZ) in 1960. Ferozsons possesses leadership brands in
the areas of gastroenterology, hepatology, cardiology and oncology, with an emerging presence in
endocrinology (specifically in diabetes mellitus) and infectious diseases.

Ferozsons is one of the leading companies in Pakistan maintaining exclusive agreements with a number of
international partners for distribution, selling and co-manufacturing of products including the Bagd Group of
Argentina, Boston Scientific and Gilead Sciences, Inc. of the USA, Biogaia of Sweden, and Nihon Kohden of Japan.
Boston Scientific is one of the largest companies in America that deals in medical devices and stents, whereas
Nihon Kohden is a leading manufacturer of medical electronics. Gilead Sciences, Inc. is a research-based
biopharmaceutical company focused on the discovery, development, and commercialization of innovative
medicines in the areas of virology and oncology.

Ferozsons is an exclusive partner of Gilead Sciences Inc for its range of branded products in Hepatitis B, Hepatitis
C & Aids (HIV), and additionally holds a license to manufacture authorized generics of Gilead's products for
Hepatitis C.

Ferozsons also represents the Boston Scientific Corporation for their range of medical devices in the areas of
cardiology, electrophysiology, endoscopy, gastroenterology, pulmonology, urology and peripheral
interventions.

For more details please visit: https://ferozsons-labs.com

e  Grupo Empresarial, Bago

Bagd was incorporated in Argentina in 1934. It was the first company to manufacture penicillin-based products
in Argentina in 1945. Bago is a diversified group engaged in various activities including biopharmaceuticals,
animal health, distribution, insurance and bulk chemical manufacturing. It has a presence around the globe
through strategic agreements with local and international partners in various countries such as: Astellas, Astra
Zeneca, Boehringer Ingelheim, Ferrer, Fidia, Gedeon Richter, IBSA, MSD, Novartis, Pfizer, Synthon, UCB.
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For more details please visit: http://www.bago.com

3.3. REVENUE DRIVERS

The key revenue drivers of BFBL include:
1. Ageing Population

An ageing population is a significant revenue driver for the pharmaceutical industry. As people age, they are
more likely to develop chronic diseases that require ongoing medical treatment. This demographic shift
increases the demand for a wide range of pharmaceutical products, which leads towards a steady and growing
market. The Company’s product portfolio includes products relating to Rheumatoid Arthritis, Diabetes,
Cardiology and Chronic Kidney Diseases which have a high prevalence in the aged population. Key population
indicators of Pakistan are given in the table below:

Indicators Value*
Population age 60+ (thousands) 16,479
Population aged 60+ (% of total population) 6.9
Percentage of women out of the population aged 60+ 53.0
Percentage of women out of the population aged 80+ 56.9
Life expectancy at birth (years) 67.3
Median age (years) 20.6
Total fertility rate (births per woman in 2023) 33

Population Aged 60+ Years

40,000 36,572 12.0%
35,000 11.0%
30,000 ° 10.0%
9.9% .09
25,000 20322 i o
20,000 16,479 I 8.0%
' 15,013 . e 7.0%
15’000 ././, 2%
6.6% 6.9% 6.0%
10,000 5.0%
5,000 4.0%
0 3.0%
2020 2023 2030 2050
==@==Number in Thousands @ Percentage of Population

Source: https://www.population-trends-asiapacific.org/data/PAK

2. Diseases Prevalence Rate for Select Therapeutics

The prevalence of diseases such as diabetes, cardiology, and chronic kidney diseases (CKD) are critical revenue
drivers. The prevalence of diabetes and cardiovascular diseases has been rising globally due to factors such as
sedentary lifestyles, poor diet, and increasing obesity. In Pakistan, approximately 30% of the adult population
(over 30 million people) in the country are diabetic, the highest prevalence of diabetes mellitus in the world.

4 https://www.population-trends-asiapacific.org/data/PAK
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The growing burden of such diseases necessitates a consistent supply of medications, increasing the demand for
pharmaceutical products.

The launch of Insulin, targeting the vast diabetic population in Pakistan, addresses a critical shortage
exacerbated by the exit of various multinational corporations including Eli Lilly, who was one of the major insulin
providers. With an estimated market size of PKR 18 billion and a growth rate of 22% (Source: IQVIA), BFBL's entry
into local insulin production with Ferulin is strategically timed to capture market share previously dominated by
MNCs. Currently, there has been acute shortage of Insulin in market and some demand is being fulfilled through
commercial imports by some importers. Leveraging its existing customer base from FLL's presence in the
diabetes market, BFBL aims to meet the growing demand and establish a strategic positioning to address unmet
patient needs in the diabetic segment.

Diabetes Prevalence Rate

45.00%
41.38%
39.90% ... ;
40.00% 38.34% .
36.68% ..gmal’
34.95% . ..ga
35.00% 3317% ..-ml
31.39% ...l
30.00%
25.00%
20.00%
2023 2024 2025 2026 2027 2028 2029
I Percentage of Population  ceeeeecee Linear (Percentage of Population)

Source: https://www.statista.com/outlook/co/health-indicators/pakistan#thealth-determinants

3. Government Procurements and Health Policies/Budget

Government procurements and health policies significantly influence pharmaceutical revenues, as specific
portions of budgets are allocated for the procurement of medicines relating to public health programs and
government owned hospitals. Favorable health policies, such as increased healthcare spending, health card
coverage, and initiatives to combat specific diseases, create a stable and substantial market for pharmaceutical
companies. The Budget in Brief FY 2024-25 discloses that the government has allocated PKR 27 Bn for the
Ministry of National Health Services and Regulations (i.e. Health Budget) which represents an increase of 106%
over PKR 13 Bn in 2023-2024°.

4, Strategic Partnerships/Collaborations and Launch of New Chemical Entities (NCEs)

Strategic partnerships and collaborations, along with the launch of new chemical entities (NCEs), are pivotal
revenue drivers in the pharmaceutical industry. NCEs represent innovative breakthroughs in drug development.
Successful launches of NCEs can lead to patent protection, market exclusivity and potentially lucrative licensing
agreements. Through collaborations with other pharma companies, new therapies can be introduced, which
leads to revenue generation.

5 https://www.finance.gov.pk/budget/Budget 2024 25/Budget in Brief.pdf
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5. Stability of Macroeconomic Factors

Macroeconomic stability plays a crucial role. Stable economic conditions generally lead to higher disposable
incomes, increased healthcare spending by Government, and greater investment in healthcare infrastructure,
which increases demand for pharmaceutical sales. Conversely, economic instability can reduce government
healthcare budgets and consumer spending on medications.

6. Export Opportunities / Favorable Export Policies

Export opportunities and favorable export policies are vital revenue drivers. Access to international markets
allows the company to tap into larger and more diverse patient populations, thereby enhancing sales potential.
Favorable export policies facilitate easier and more cost-effective entry into foreign markets. Moreover,
exporting to emerging markets provides access to growth opportunities and presents lucrative prospects for
revenue base expansion. In parallel to local registrations, company has also availed export registrations for
majority of the new launches mentioned in para 8. Currently, the export sales consist of approx. 1%-2 % of the
overall topline and with addition of new pipeline, the management is confident of increase the exports sales mix.
Major current exporting destinations includes Sri Lanka, Myanmar, Uganda, Kenya, Philippines, etc.

7. Additional Gap created due to exit of MNCs

During recent years a number of multinational companies have exited the country. With the exit of these MNCs,
e.g. Eli Lilly, Pfizer, Sandoz, Bayer, a significant gap has emerged for quality medicines that can be filled with
state-of-the-art expansions like BF Biosciences Limited.

8. Expanding Product Portfolio

BFBL aims to boost revenue by expanding its product line with key molecules, such as Insulin, Semaglutide and
Carboxy Maltose, targeting Pakistan's diabetic and obesity markets respectively. Semaglutide addresses
diabetes and long-term obesity management, with a market size of PKR 1.5 billion® and unit growth of 100%.
With local manufacturing of Semaglutide, BFBL aims to overcome affordability and availability barriers
associated with imported products.

Additionally, BFBL's inclusion of Carboxy Maltose, strategic filing and imminent launch of additional molecules
under priority review by DRAP, including Acyclovir, Azithromycin, and others, underscores its proactive approach
to diversifying and expanding its product offerings. These initiatives are anticipated to broaden BFBL's market
presence and reinforce its revenue streams across various therapeutic areas.

1 Acyclovir Approved by DRAP in June 2024
2 Azithromycin Approved by DRAP in June 2024
3 Water for Injection Approved by DRAP in June 2024
4 Tramadol HCI Approved by DRAP in June 2024
5 Voriconazole Approved by DRAP in June 2024
6 Ondansetron HCI Approved by DRAP in June 2024
7 Ferric Carboxymaltose Approved by DRAP in June 2024
8 Ketorolac Tromethamine Approved by DRAP in June 2024
9 lohexol Approved by DRAP in June 2024
10 Tirofiban HCI Approved by DRAP in June 2024
11 Heparin sodium Under priority review

6 Source: IQVIA
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3.4. COST DRIVERS

All procurements are executed in adherence with the Procurement Policy through the Procurement Module of
SAP S/4 HANA the Enterprise Resource Planning (“ERP”) software being used by BF Biosciences Limited.

The key cost driver includes:
1. Cost of Raw and Packing Materials:

APIs (Active Pharmaceutical Ingredients) are the main ingredient in a medicine that cause the desired effect in
a human body. In addition to APIs, certain excipients (inert pharmaceutical ingredients having limited
pharmacological activity, unlike the API) are also used. Furthermore, various packing materials (i.e. vials, outer
cartons etc.) are also used for packing the product. Mostly these materials are imported from India, China and
European Countries.

The cost of raw and packing materials consumed as a proportion of total cost of sales stands at 31% in 9MFY
2024, compared to 35% in FY 2023 and 40% in FY 2022.

In order to complete the therapeutic range, BFBL also procures pharmaceutical products from its parent
company, FLL. This strategic sourcing ensures BFBL maintains a streamlined supply chain and reinforces
synergies within the corporate structure, fostering a cohesive approach to meeting market demands effectively.

List of major vendors of the Company is provided below:

Purchases | % of Total
during | Purchases
9IMFY during
2024 9IMFY

(PKRMn) | 2024

Purchases | % of Total | Purchases | % of Total
during FY | Purchases | during FY | Purchases

Eneghian S C 2022 | during FY | 2023 | during FY

(PKRMn) | 2022 | (PKRMn) | 2023

1 Finished Goods
(Voriconazole
Oral,
Azithromycin
Ferozsons Oral &
Laboratories Pakistan 187 28% 438 34% 577 48%

Suspension,
Rifaximin Oral,
Acyclovir Oral,
Itraconazole
Oral etc.)
2 Active
Pharmaceutical
Ingredients
(Enoxaparin &
Heparin
Sodium)
3 Active
Pharmaceutical
Gemabiotech . Ingredients
Spain
S.A.U. (Etanercept,
Filgrastim etc.)

Limited (FLL)

Hebei
Changshan China
Biochemi

81 12% 62 5% 135 11%

48 7% 162 12% 115 10%

4 Active
Pharmaceutical
Zelltek S.A. Argentina Ingredients 60 9% 111 9% 112 9%
(Erythropoietin
etc.)
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2. Fuel and Power Cost:

Utilities expenses constitute the largest overheads component and represent 14% of the total cost of sales in
9MFY 2024, compared to 10% in FY 2023 and 11% in FY 2022. These include electricity, gas and fuel expenses.
The Company has access to 1 Megawatt solar capacity from its parent company as the plant is owned by
Ferozsons Laboratories Limited, in addition to the 1.2 MW supply from national electricity grid (i.e. LESCO) for
meeting its energy requirements relating to plant and machinery. The Company’s industrial boilers operate on
natural gas obtained from Sui Norther Gas Pipelines Limited (SNGPL). The Company also has two fuel powered
generators with a collective capacity of 2.2 MW, for which fuel is sourced from Pakistan State Oil (PSO).

The breakup of the source of electricity supply is provided below:

s.No JSowrces Capacity (MW)

1 National Grid (LESCO) 1.2
2 Solar Plant 1.0
3 Generators 2.2

Total 4.4

3. Salaries and Wages:

Salaries and wages form the second largest overheads component and represent 8% of the total cost of sales in
9MFY 2024, compared to 9% in FY 2023 and 13% in FY 2022. Since the plant is highly state-of-the-art, skilled
labor is an integral part for running the plant operations.

4. Factory Overheads:

Miscellaneous factory overheads (including Depreciation on property, plant and equipment, Stores and spares
consumed, Laboratory expenses, Insurance and other factory overheads etc.) collectively accounted for 13.82%
of the total cost of sales for FY 2023 and 12.05% of the cost of sales in FY 2022. During the 9MFY 2024the
miscellaneous factory overheads accounted for 7.80% of the total cost of sales.

5. Selling and Distribution Expenses:

Selling and distribution expenses are an integral part of the business and account for 21% of topline in 9MFY
2024, compared to 8% in FY 2023 and 10% in FY 2022. These primarily include expenses incurred on account of
continuing medical education (CME), travelling and field force salaries & incentives. Incentives, which usually
constitute a percentage of sales revenue, typically fall within the range of 2% to 3% of total sales. BFBL distributes
its products to customers through Muller & Phipps Pakistan.
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3.5. COMPANY ORGANOGRAM
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3.6. KEY MILESTONES

Years _ JEvents _____ _ ______

2006 Incorporated as an unlisted public limited company
Signing of agreement between Ferozsons Laboratories Limited and Grupo Empresarial
2006 Bagd S.A. to establish a biotech pharmaceutical plant for manufacturing primarily
hepatitis and oncology related medicines
2009 Installation of Line -1 and Commencement of local manufacturing
2014 Payment of long-term debt obtained for greenfield expansion

Finalization of licensing agreement with Gilead Sciences, Inc. for the manufacture and

2020 sale of Remdesivir for treatment of Covid 19.
2021 Launch of Remdesivir and sales in local and export markets (to fifteen (15) nations)
amounting to Rs. 2 billion
Completion of financing for state-of-the-art brownfield expansion of PKR 2.9 billion
2021 g . -
through debt & equity financing of PKR 2.9 billion
2021 Securing agreement with MJ Biofarm Pvt. Ltd. for local manufacturing of Insulin
2021 PESA award for export of Remdesivir
2023 Launch of human recombinant erythropoietin in pre-filled syringe PFS
2023 Launch of first locally manufactured Etanercept in PFS
2023 Re-launch of first locally manufactured Enoxaparin sodium in PFS
2023 Implementation and Go Live for SAP S4 HANA all modules, including HCM/SF as well.
2024 Installation of Line Il in July 2024 and validation is in process and expected to be

completed by September 2024
3.7. LOCATION OF PLANT AND PRODUCTION CAPACITY

The Company’s manufacturing facility is located at its factory site at 5 KM - Sunder Raiwind Road, Lahore. Line |
is currently operating at maximum capacity, while Line Il is projected to run at approximately 40% capacity
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during its first year of operation starting from September 2024. The capacity of the plant varies from product to
product due to manufacturing time. However, the tentative capacity of the plant is outlined below:

Pre-Expansion - Current Post-Expansion - Expected Total Total
Line | Capacity * Capacity Line Il Capacity * Capacity Capacity * Capacity
(Units) Utilization ** (Units) Utilization (Units) Utilization
Liquid Filling Line - Daily Capacity:
2 ML 45,000 100% 192,000 40% 237,000 51%
30 ML 4,500 100% 50,000 40% 54,500 45%
Lyophilizer Line - Daily Capacity
2 ML 17,000 100% 200,000 40% 217,000 45%
30 ML 4,500 100% 50,000 40% 54,500 45%
Pre-filled Syringes - Daily Capacity
0.5 ML 15,000 100% 50,000 40% 65,000 54%

* The capacities are based on standard vial sizes, however, based on the manufacturing process, these may vary
from product to product. Further, the utilization is calculated as per the forecasted sales volumes, market size
and related parameters of targeted products.

** Line | reached 100% capacity in 2021 and has been operating at 100% capacity over the last three years.
3.8. INFRASTRUCTURE OVERVIEW
3.8.1 Manufacturing Facility

BF Biosciences Limited has underscored Pakistan's advancement in biotech manufacturing, positioning itself as
the first” biotech facility in the country designed to EU/USFDA standards by Telstar Projects of Spain. This
achievement elevates Pakistan to a select group of exporters of biotech pharmaceuticals. Situated on a sprawling
27-acre site (including Ferozsons Head Office) along Lahore's 5 KM - Sunder Raiwind Road, the plant boasts
remarkable infrastructure. Operating since 2009, this cutting-edge facility specializes in the manufacturing of
biological medicines for cancer and hepatitis C and D treatments, catering to domestic and global markets.

The BF Biosciences manufacturing facility stands as a pioneer in Pakistan's Biotechnology sector:

e The manufacturing facility was designed and installed by leading European Pharmaceutical Designers
Telstar in year 2009 to comply fully with EMEA and US FDA standards. Telstar has previously completed
several US FDA approved facilities in Europe and the United States.

e BFBLis a pioneering endeavor, establishing the country's first biotech pharmaceutical facility designed
in line with EU and US FDA standards.

e The manufacturing facility is designed to ensure complete segregation between different products
under formulation, whether biologicals or other parenterals. All contact parts are completely
changeable and dedicated when shifting from one product to another. The facility is also designed to
ensure biological/bio-hazard containment.

e Specialized Gowning for clean areas and segregated gowning for support areas. Personnel involved in
the product filling area go through three change rooms and undertake three different stages of clothing
to maintain sterility and prevent contamination. Special Hatches developed for the clean rooms which
not only have UV lights but also H14 ventilated systems to ensure proper cleanliness as per FDA
guidelines.

7 https://www.brecorder.com/news/3248462
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Details of material properties of BFBL are given in the table below: (through Line | and Line Il)

Ownership Date of Usage of .
. .. Immoveable Location Total Area
Status Acquisition
Property
Owned . 87,120 sq. ft
* th ’
1 Factory Land (Freehold) 8™ June 2016 Factory Site Lahore (2 Acre)
Owned
2 Buildi N/A F Lah 113,7 .
uilding (Freehold) / actory ahore 3,736 sq. ft

* The Factory Land has been acquired from Ferozsons Laboratories Limited.
3.8.2 Process Support Facilities

The Company has a dedicated Gas connection from SNGPL for boiler operations. The plant is powered by
electricity from national grid and from solar plant by FLL to energize the system from clean energy. The facility
has two diesel fired generators in backup. The breakup of the source of electricity supply is provided below:

1 National Grid 1.2
2 Solar Plant 1.0
3 Generators 2.2

Total 4.4

3.8.3  Suppliers Profile

1. Telstar - Telstar is a pharmaceutical design, engineering and equipment manufacturing company based
in Spain. Telstar provides GMP compliant plant and related solutions.

Website: https://www.telstar.com/en/

2. Bausch & Strobel - Bausch & Strobel is a global leader in pharmaceutical packaging machinery, based
in Germany The Company designs, builds and sells filling and packaging machines for the
pharmaceutical industry.

Website: https://www.bausch-stroebel.com/en

3. Syntegon - Syntegon provides packaging and processing solutions, based in Germany. The Company
provides plant and related solutions relating to processing and packaging for the pharmaceutical and
food industries.

Website: https://www.syntegon.com/

4. Steris Finn Aqua - Steris Finn Aqua is a manufacturer of water purification systems and equipment,
based in United States. The Company is engaged in provision of customized sterilizers to pharmaceutical
companies.

Website: https://www.steris.com/

These companies are recognized leaders in their respective fields within the pharmaceutical industry,
contributing to the high standards of the manufacturing facility.

3.9. LOCAL & INTERNATIONAL ACCREDITATIONS

BFBL is 1ISO 9001:2015, ISO 14001:2015 and I1SO 45001:2018 certified and the Company is also recipient of PESA
award for export of Remdesivir in the year 2021. The Company is locally GMP certified by DRAP and also hold
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GMP certification of Uganda and Kenya. Further GMP inspections by Health Yemen and FDA Ghana were
conducted recently and certifications are awaited.

The facility (Line 1) been designed and installed by Telstar, one of Europe’s leading pharmaceutical design and
engineering companies, in compliance with EU and USDFA requirements. All plant and equipment have been
procured from global industry leaders, including Bausch & Strobel, Syntegon, Steris Finn Aqua, Telstar,
Matachana and Celester.

The standard demonstrates the ability to

Quality consistently provide products and
1SO 9001:2015 June 2023 June 2026 Management .
services that meets or exceeds customer
System .
and regulatory requirements.
The International standard sets out the
requirements for an environmental
management system. It helps
Environmental organizations improve their
1SO 14001:2015 Sep 2023 Sep 2027 Management environmental performance through
System more efficient use of resources and

reduction of waste, gaining a

competitive advantage and the trust of

stakeholders.

The certification recognizing adherence
Occupational Health  to globally recognized occupational

ISO 45001:2018 Aug 2023 Aug 2027 & Safety health and safety'ma'nagejment systems.
Management It supports organizations in
System demonstrating and promoting a culture

of safety across all functional areas.

3.10. MANUFACTURING PROCESS OVERVIEW

The manufacturing process progresses through several key stages as shown below:

Main Component m Visual Description

Dispensing Raw materials are dispensed
from the warehouse, with
precision and accuracy, ensured
by state-of-the-art dispensing

equipment.
Cleaning and The equipment and utensils are
Autoclaving sterilized, and other area

cleaning SOPs are followed
guaranteeing utmost
cleanliness and sterility.
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Vial Washing & Vials are washed employing

Depyrogenation cutting-edge technology to
eradicate even the slightest hint
of contamination or bacterial
presence, ensuring the highest
quality standards.

Formulation Raw materials are seamlessly
combined through
sophisticated blending
machinery, resulting in desired
product formulation, meeting
the required specifications.

Quiality Control Formulation materials undergo

Checking quality checks, conducted by
our precision-engineered
equipment, ensuring each
component meets the exacting
standards set forth.

Filling The formulation is seamlessly
transferred to production
machines, and the finished
product is filled into vials,
ampoules, or prefilled syringes

as required.
Quality Assurance The finished products are
Testing tested again by advanced

testing equipment, adhering to
established protocols with
unparalleled accuracy and

reliability.
Batch Coding and Following batch coding, the
Packing product is packaged and made

ready for sale after finished
product release.
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3.11. PRODUCTS PORTFOLIO END USERS, DEMAND FOR THE PRODUCTS AND COMPETITION

Some of the key products of BFBL already in the market along with launch details, demand and market share are
as follows:

1. PegINF

Peg INF (Pegylated interferon alfa-2a) injection was one of the very first products of the Company being used in
the treatment of Hepatitis C (HCV) launched in year 2010. Before launch of PEG INF by the Company, originator
product was imported and treatment cost was almost out of reach of majority of the patients in Pakistan.
Subsequent to the launch of Peg INF by BFBL, the treatment cost of viral HCV was reduced by more than fifty
percent. The use of PEG INF was reduced due to approval of oral treatments for the HCV; however, this is still
used in combination with oral therapy to cure the Hepatitis Delta Virus (HDV). BFBL is currently the only
manufacturer of peg interferon in the country and holds one hundred percent (100%)® of the market share with
the last two years average sales of PKR 140 Mn (including institutional sales as well).

2. Novapressin

Novapressin (terlipressin acetate) injection is used in the treatment of bleeding esophageal varices. Esophageal
varices are developed when regular blood flow to the liver is blocked by a clot or scar tissue in the liver. BFBL is
the only local manufacturer of terlipressin in the country and is primarily competing in this product segment
with Getz Pharma’s Terlip which is imported in finished form. BFBL sources its APl for Novapressin from
renowned European manufacturer, BCN Peptides, Spain and holds market leadership in the Terlipressin with a
market share of seventy percent (70%)°. The approximate closing for FY 2024 for Novapressin will be PKR 280
million°. In addition to local sales, the company has started exports to Nepal and Sri Lanka as well.
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3. Rifaxa

Rifaxa (Rifaximin) is an oral anti-Infective medicine used to treat digestive complications. The major prescribers
of Rifaximin are in the hepatology segment where the company has a strong presence. In order to maximize
synergies, the company strategically started marketing Rifaxa in FY 2012 under manufacturing from the parent
company. The market size for rifaximin as per IQVIA is around PKR 1 billion and market is growing at 46% while
Rifaxa’s growth is around 52% with a market share of 56%. The main competition in the Rifixamin is with Getz
Nimixa, however BFBL has enjoyed the leadership position in the Rifaximin market since its launch.

10 Film Coated Tablets

Rifaxa

Rifaximin

@ FEROZSONS

4. Eritrogen

Eritrogen (Recombinant human erythropoietin) injection is a biological drug primarily used in the treatment of
anemia as a result of chronic kidney disease (CKD). Previously, BFBL was marketing Eritrogen in vials primarily
the public tender market. However, the Company launched its pre-filled syringes (PFS) dosage form in FY 2023
and also started selling in the private market. As per IQVIA, the market size of erythropoietin is around PKR 2 Bn
with a market growth of 45% over the last year. In a very short time span, Eritrogen gained almost 25% share in
the market and the brand is growing at 200%. Major competition in the erythropoietin market is with MAC EPO
by Macter International Limited (PSX: MACTER) which holds 50% of the private market reported by IQVIA.

ERITROGEN

(Erythropoietin) Injection BP

Solution for Injection

For Subcutaneous or Intravenous Use

ONLY -
PRESCRIPTION 5/ =
Contents: 1ml X 1vial O [ERRZNS BOSCENCES

5. Noxane

Noxane (Enoxaparin Sodium) injection is a low molecular weight heparin. It is an anticoagulant medication, used
to treat and prevent deep vein thrombosis and pulmonary embolism including pregnancy and following certain
types of surgeries. The company launched the only locally manufactured Enoxaparin sodium in PFS during 2023.
As per IQVIA, the private market size is around PKR. 1.7 billion out which 80% share is captured by Hoechst
Pakistan (Formerly Sanofi Aventis Pakistan Ltd) under the brand name of “Clexane”. Hoechst is importing
Clexane from Sanofi France, while BFBL is manufacturing it locally by sourcing the drug substance from a USFDA
approved supplier, M/S Hebei Changshan, China.

Since launch, Noxane’s growth has been exemplary. Currently BFBL has several production constraints, which
will be settled post expansion by July 2024 and will allow the company to market the product at full scale. As
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per IQVIA, the molecule is growing at 31% with Noxane growing at 184%. In addition to the private market,
Enoxaparin Sodium has good volumes in the institutional business and BFBL has started supplying to some of
the key institutions in the country including but not limited to Mayo Hospital Lahore, Peshawar Institute of
Cardiology, Pir Abdul Qadir Shah Jelani Institute of Medical Sciences Lahore, Bahria International Hospital
Rawalpindi, Sheikh Zayed Hospital Lahore etc.
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6. Filgen

Filgen (Filgrastim) injection is a biological medication used to treat low white blood cell levels in patients
suffering from cancer. As per IQVIA, the total private market is estimated to be around PKR 300 million, out of
which BFBL holds 85% of the market share. For Filgen, BFBL is sourcing its drug substance from Gema Biotech,
Argentina and the product has gained confidence from the Healthcare Practitioners across the country over time.

Filgen Injection
(Filgrastim Injection BP)

Solution for Injection
For Subcutaneous or Intravenous Use

PRESCRIPTION ONLY

Contents: 1ml x 1vial

7. Vorif and Icon

Vorif (Voriconazol) is an oral and injectable antifungal used for the treatment of multiple fungal infections
including fungal infections in the lungs and blood. BFBL started Vorif in oral dosage form to supplement its
oncology portfolio through manufacturing from parent company in FY 2014. Initially there was a very limited
usage compared to other available antifungal treatments. Being a new product in the antifungal segment with
expensive API costs, company had to struggle with its margins on the product. However, over time the input
cost has decreased, resulting in significant margin improvement. As per IQVIA, the market size is estimated to
be PKR 500 million, out of which Vorif holds 56%. Post expansion of line 2, an injectable variant will also be
launched, which will further improve the brand’s market share. The Company also aggressively started
marketing Icon (Itraconazole) — a first line anti-fungal treatment to establish its leadership in the segment. The
strategy worked well. Subsequent to the combined marketing of voriconazole and itraconazole brands under
one team, both Vorif and Icon have grown by 56% and 51% respectively.
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8. Other Existing Products

In addition to the aforementioned products, the Company has presence in the dermatology and oncology
segments where multiple products are marketed. Particularly, there are few injectable products which are
registered and the parent company has already strong presence in these therapeutic areas through oral products.
Post expansion, BFBL will have sufficient capacity to produce these products and would be able to quickly grasp
the market share in the injectable segments since Parent Company has already strong presence in these
therapeutic areas. Further, the brand name of injectable products shall be same as used by the Parent Company
for marketing oral range of products.

BFBL’s imported and manufactured brands mainly include Donataxel, Oxaltie, Panataxel, Hecolin, Eritrogen,
Esomega, Eterna, Filgen, Novapressin, Noxane, Omega, Peg INF and Ferulin whereas the brands whom are
manufactured by FLL and sold by BF includes Acylex, Apreon, Azobar, Centaurus, Genesis, Icon, Rifaxa, Xirconi
and Vorif. The brands manufactured by FLL are mainly the oral variants of injectables already manufactured by
BF or are those which are in pipeline and will be available post commissioning of Line Il. Furthermore, BF mainly
sells Novapressin to FLL for onwards exports to international markets (for few countries) where FLL has presence.
As far as sales mix of BF's own manufactured/imported products v/s FLL manufactured products is concerned,
the average sales ratio stands at 65%:35%, which is based on last five years actual sales data. In addition, there
are few products e.g. Rifaxa, Centaurus, which are only available in oral variants and these are part of the BF's
portfolio as BF has better presence in the respective therapeutic areas (Virology/Hepatology).

The detail of other major brands along with their therapeutic area products is as follows:

1 Aciclovir Acylex Dermatology

2 Aprepitant Apreon Oncology

3 Azithromycin Azobar Antibiotics

4 Entecavir Centaurus Hepatology

5 Docetaxel Donataxel Oncology

6 Esomeprazole Esomega IV Gastroenterology
7 Etanercept Eterna Rheumatoid Arthritis
8 Omeprazole Omega IV Gastroenterology
9 Oxaliplatin Oxaltie Oncology

10 Paclitaxel Panatexel Oncology

11 Oxiconazole Xirconi Dermatology
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New Pipe Lines

These new products are developed and have completed their stability. However, the IPO proceeds allocated to
the working capital will be used for procurement of API/Drug Substance for these products. Details of these key
products are as follows:

1. Ferulin

Ferulin R (Human Insulin rDNA origin) is primarily used for the treatment of type 1 and type 2 diabetes. The
company has registration for three variants as follows:

(i) Ferulin 70/30 (70% Human Insulin Isophane Suspension, 30%, Human Insulin rDNA origin) - Biphasic:

This is the most widely prescribed variant. Insulin 70/30 is mixture of insulin isophane human, an intermediate-
acting human insulin, and insulin human, a short-acting insulin human, indicated to improve glycemic control in
adults with diabetes mellitus. As per IQVIA-April 2024, the total market size of this variant is almost PKR 10.3 Bn
with 39% share of Novo Nordisk (Mixtard 30), 35% share of Eli Lilly (Humulin 70/30) and 25% share of Getz
(Insuget 70/30).

(ii) Ferulin R (Human Insulin rDNA origin) - Regular:

It is a short-acting human insulin indicated to improve glycemic control in patients with diabetes mellitus. As per
IQVIA-April 2024, the total market of Regular Insulin is almost PKR 971 million with 62 % share of Eli Lilly (Humulin
R), 21% share of Novo Nordisk (Actrapid) and 16% share of Getz (Insuget R).

(iii) Ferulin N (Human Insulin Isophane Suspension rDNA origin) - NPH:

It is an intermediate-acting human insulin indicated to improve glycemic control in patients with diabetes
mellitus. As per IQVIA-April 2024, the total market of Human Insulin Isophane is almost PKR 630 million with
61% share of Eli Lilly (Humulin N), 23% share of Novo Nordisk (Insulatard HM) and 15.7% share of Getz Pharma
(Insuget N).

The company has partnered with Mj Biopharm India for tech transfer and supply of drug substance of Insulin.
The finished product has been launched in August 2024. MJ is the largest supplier of insulin in India to the
government institutions, where they are sole supplier to the central Government of India and hold 70% market
share in the other states. There is an acute shortage of insulin in the market, and insulin is also included in the
list of critically needed medicines by DRAP.
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2. Sematide

Sematide (Semaglutide) is the most innovative medicine for managing diabetes mellitus type 2 with exemplary
safety profile. It is a glucagon-like peptide 1 (GLP-1) receptor agonist indicated as an adjunct to diet and exercise
to improve glycemic control in patients with type 2 diabetes mellitus and to reduce the risk of major adverse
cardiovascular events in patients with type 2 diabetes mellitus. The current market size is around PKR 2 billion
with majority share held by Ozempic of Novo Nordisk with a 100%-unit growth over last year. Pakistan being
third largest diabetic population after China and India, there exist significant unmet patient needs in this
segment. With the launch of Insulin and Semaglutide supplemented by oral diabetic portfolio by the parent
company, as a group we will be only corporate having solution throughout the life cycle of a diabetic patient.
The company has already obtained the registration of Semaglutide in 336th DRB meeting of the DRAP and the
product will be launched in the first quarter of FY 2025. In 2021 USFDA approved another strength of
Semaglutide with the name of Wegovy by Novo Nordisk, Wegovy is used for long term weight management in
adults with obesity. In order to complete the product range, the company is planning to submit registration
application for generic version of Wegovy in the near future.

3. Ferium

Ferium (Ferric Carboxy Maltose) is an iron replacement product indicated for the treatment of iron deficiency
anemia (IDA) in adult patients who have intolerance to oral iron or have had unsatisfactory response to oral iron,
or who have non-dialysis dependent chronic kidney disease. As per IQVIA, the market of Ferric Carboxy Maltose
is estimated to be PKR 2.2 billion with a market growth of 85%. The majority of the market share is with imported

products and management is confident that with a significant price difference supplemented by existing patient
pool in CKD segment a reasonable share can be captured in the overall pie.
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4. Other New Products

In addition to the above-mentioned products, the following products were also registered in June 2024 under
priority registration review as an investment incentive as per DRAP regulations. The commercial production/
sale of these products will start by second quarter of FY 2025.

ﬂm

. Each vial (30 ml) Contains: . . o
Vorif 200mg . ) . It is an antifungal medication used to treat
1 . (Lyophilized powder for infusion) . ) .
Infusion . serious fungal infections.
Voriconazole 200 mg

Each vial Contains: (lyophilized . o o
Acylex 250 mg . . It is an antiviral medication used to treat
2 . powder for infusion) . . .
Infusion . . infections caused by herpes viruses.
Aciclovir 250 mg

Each vial Contains: (lyophilized . o o
Acylex 500 mg . . It is an antiviral medication used to treat
3 . powder for infusion) ) . i
Infusion . . infections caused by herpes viruses.
Aciclovir 500 mg

Each vial Contains: (lyophilized

powder for infusion) . L .
Azobar 500 mg . L It is an antibiotic used to treat a variety of
4 ) Azithromycin dihydrate o )
Infusion . . . bacterial infections.
equivalent to Azithromycin 500

mg

. o . . It is used to treat certain types of breast
Dimere Injection Each 5 ml vial contains:

5 cancer by blocking estrogen receptors, which
250mg Fulvestrant 250mg
slows or stops the growth of cancer cells.
Each ml Contains: It is a contrast agent used in imaging tests
Clearvue 50mL . . L
o lohexol 755 mg equivalent to like CT scans to enhance the visibility of
Injection . .
6 lodine 350 mg blood vessels, organs, and tissues.
. It is a contrast agent used in imaging tests
Clearvue 100mL Each ml Contains: . .
o like CT scans to enhance the visibility of
Injection lohexol 350 mg .
blood vessels, organs, and tissues.
Each 15 ml Contains: . .
o . It is used to prevent blood clots in people
. o Tirofiban HCI 4.215 mg equivalent . . . .
7  Tiroban Injection ‘ with certain heart conditions, particularly
o]
during or after procedures like angioplast
Tirofian 3.75 mg (250 mcg/mL) & P gloplasty
Each 2 ml Contains:
Ondan 4mg Ondansetron HCl dihydrate . .
L . It is used to prevent nausea and vomiting.
Injection equivalent to Ondansetron 4 mg
8 (2 mg/mi)
Each 4 ml Contains: Ondansetron
Ondan 8mg . . . .
Iniecti HCl dihydrate equivalent to It is used to prevent nausea and vomiting
njection

Ondansetron 8mg (2 mg/ml)
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Each vial (10 ml) Contains: It is used to treat iron deficiency anemia by

Ferium 500 mg Ferric Carboxy Maltose replenishing iron stores in the body,

equivalent to particularly when oral iron is not effective or

Elemental iron 500 mg (50mg/ml)  not tolerated.

Injection

Each 2 ml Contains: It is a pain reliever used to treat moderate to

10 Tramix Injection
Tramadol HCI 100 mg

severe pain.

L Each ml Contains: It is a nonsteroidal anti-inflammatory drug
11 Ketro Injection

Ketorolac Tromethamine 30 mg used to relieve moderate to severe pain.

It is used as a solvent or diluent for
medications to be administered by injection.

Sterile Water for
Injection 5ml

Each ampoule Contains:

WFI 5ml
12
It is used as a solvent or diluent for

medications to be administered by injection.

Sterile Water for
Injection 10ml

Each ampoule Contains:
WFI 10ml

BFBL's therapeutic wise revenue breakup is as follows:

Sales Sales Sales
Anti-Fungal 94,305,215 6% 303,828,215 17% 928,903,400 32%
Hepatology 529,774,770 35% 794,775,338 44% 788,817,275 27%
Chronic Kidney Diseases 165,851,563 11% 243,332,552 13% 358,389,321 12%
Derma - 0% 64,215,489 4% 246,417,319 9%
Oncology 193,750,410 13% 254,123,920 14% 237,811,004 8%
Cardiology 23,865,780 2% 72,828,644 4% 155,627,919 6%
Antibiotics - 0% 21,720,497 1% 119,083,371 1%
Gastroenterology 32,129,800 2% 49,473,986 3% 68,099,101 2%
Antivirals 481,025,076 32% 2,436,547 0% - 0%
Rheumatoid Arthritis - 0% 2,784,650 0% 12,365,039 0%

Grand Total 1,520,702,614 100%  1,809,519,838 100% 2,915,513,748 100%

3.12. END USERS OF THE PRODUCTS

The Company operates on Business to Customer, Business to Business and Business to Government Model. In
Business to Customer model its products are distributed through Muller & Phipps Pakistan. In its Business-to-
Business model it provides its products to well reputed private hospitals directly or through regional distributors
and in its Business to Government model it provides pharmaceutical products to Government through tendering
process.

The company actively participates in government tenders and as of June 30" 2024, Tenders for FY 2024 -2025,
where company was successful or was awarded tender:

Awarded* Grand Total
Name of the Institution
(Rs.) (Rs.)

Directorate General Procurement (Army) 121,489,880 121,489,880
Holy Family Hospital - 4,156,000 4,156,000
PESSI - 4,713,793 4,713,793
Lahore General Hospital - 32,269,000 32,269,000
FMU Allied /DHQ Hospital - 83,555,560 83,555,560
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Children Hospital - 10,148,000 10,148,000
Faisalabad Institute of Cardiology - 42,721,425 42,721,425
Sheikh Zayed Hospital - 85,871,500 85,871,500
Shaukat Khanum Memorial Cancer Hospital 5,335,600 - 5,335,600

Total 126,825,480 263,435,278 390,260,758

*Awarded means where the award letter has been issued.
**“Successful” means where the tender has been opened and company is declared successful but issuance of award letter is in
process. Further, the Company expects to receive award letters against the successful tenders by Oct 2024.

Apart from the above, other few key government institutional customers are as follows:

DG Health Punjab

Mayo Hospital Lahore

Jinnah Hospital Lahore

DHQ Faisalabad

Punjab Employees Social Security Institution
Peshawar Institute of Cardiology - MTI, Peshawar
Sindh Institute of Urology & Transplantation (SIUT)
Ayub Teaching Hospital, Abbottabad

Nishtar Medical College & Hospital, Multan

LoNOUEWNR

Following is the breakup of sales channels from FY 2022 — 9MFY 2024:

Value % of Sales Value % of Sales Value % of Sales
Segment (PKR Mn) Value (PKR Mn) Value (PKR Mn) Value

FY 2022 FY 2022 FY 2023 FY 2023 9MFY 2024 9MFY 2024

1 Private Market sales 692 46 % 1,389 77 % 2,332 80 %

2 Institutional sales 357 24 % 379 21% 543 19 %

3 Export 471 30% 41 2% 40 1%
Total Sales 1,520 100% 1,809 100% 2,915 100%

3.13. MARKETING ACTIVITY

BFBL has engaged a field force of three hundred (300) experienced sales and marketing professionals to grow
and maintain its market share by directly reaching out to Healthcare Practitioners and institutional customers
across Pakistan. The commercial teams are divided into different business units based on the product portfolio
or the therapeutic class. The commercial team reports to the Director Commercial, who reports onwards to the
Group Chief Commercial Officer. The commercial operations can be broadly bifurcated into three segments as
shown below:

i. Private Market sales

Private market sales constitute 80% of the topline of the Company in 9M FY 2024, compare to 77% in FY 2023.
This is primarily prescription business, where the sales force regularly visits the Healthcare Practitioners (HCP)
for product reminder and scientific / disease updates. Being a patient centric company, BFBL regularly works on
disease awareness through different programs in collaboration with HCP’s and Healthcare institutions. In parallel,
company also invests in the continued medical education (CME’s) of the HCP to keep them updated with the
latest developments in the respective disease area and offerings by the company in response to these
developments. All the private market sales are made through national distributor i.e. Muller & Phipps Pakistan.
In order to ensure stock availability in market, distributor maintains four weeks inventory and same is
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replenished on monthly basis as per the forecast. All sales to the distributor are on advance basis except for new
launches, where company grants credit for initial launch.

ii. Institutional sales

Institutional sales account for 19% of the top line for the 9MFY 2024 as compared to 21% for FY 2023. This
includes sales to both government and certain private hospitals. Institutional sales start with the prequalification
with the respective departments, after which company participates in the tendering process. Once the tender is
awarded, company starts procurement process and supplies are made as per the term of the agreements with
the concerned institution. The payment terms for government tenders are on credit and credit period varies
from 45 days to 90 days. In some small regional institutions, the company uses services of institutional
distributors for ease of business, in this case normally payment terms are 85% advance.

iii. Export

Currently, the Company is pursuing registrations in selected markets. Export sales constitute around 1% of the
topline of the Company in 9M FY 2024, compared to 2% in FY 2023, which primarily represents sales made in
Nepal and Sri Lanka, however in FY 2022 Exports were 31% of the topline primarily due to Covid 19 related sales.
The decrease in export sales as a percentage of total revenue is mainly due to high proportion increase in local
revenue stream. For export sales, the Company operates on a distribution model, wherein marketing rights are
granted to designated distributors in each territory. Company possesses all the requisite logistic expertise
relating to pharma exports and successfully exported medicines worth USD 6 million during COVID-19. The
payment terms for export varies from 30 days to 120 days.

3.14. KEY COMPETITORS

Competitive landscape in the pharmaceutical industry varies due to diverse product portfolios, particularly
within biotech firms. Key competitors along with the products they compete with BFBL is provided below:

m Name of Competitor Product, Competitors and BFBL Brand

Esomeprazole IV (Ezomol Abbot, Esomoga BFBL),

! Abbott Laboratories Aciclovir (Acyclovir Abbot, Acylex BFBL)
Enoxaparin Sodium (Cleaxane Sanofi, Noxane

2 Hoechst Pakistan Ltd BFBL)
Erythropoietin (Ropo Sami, Eritrogen BFBL)

3 Sami Pharmaceuticals Filgrastim (Neofil Sami, Filgen BFBL)
Erythropoietin (Macepo Macter, Eritrogen BFBL),

4 Macter international Limited Etanercept (Momentum Macter, Eterna BFBL)
Terlipressin (Terlip Getz, Novapressin BFBL)
Omeprazole IV (Risek Getz, Omega BFBL)

> Getz Pharma Etanercept (Enercept Getz, Eterna BFBL)
Insulin (Insuget Getz, Ferulin BFBL)

6 Searle Pakistan Limited Filgrastim (Nexfil Searle, Filgen BFBL)
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7 Atco Laboratories Limited Voriconazole (Vorinaz Atco, Vorif BFBL)

3.15. INTELLECTUAL PROPERTY RIGHTS

The table below provides a snapshot of trademark filings and regulatory statuses for various products associated
with BFBL. This diligent management of trademarks and regulatory compliance underscores BFBL's commitment
to product integrity, market readiness, and legal protection in the pharmaceutical industry.

278358  BF Biosciences TM-12 Filed 09t Feb 2010 17% Apr 2013 Intellectual Property
Organization of
Pakistan
284976  Ferulin TM-12 Filed 16" Jun 2010 17" Apr 2013 Intellectual Property
Organization of
Pakistan
284978  INF TM-12 Filed 18" Jun 2010 17" Apr2013  Intellectual Property
Organization of
Pakistan
284979 PEG-INF TM-12 Filed 18 Jun 2010 17t Apr 2013 Intellectual Property
Organization of
Pakistan
284980 Biomab TM-12 Filed 18 Jun 2010 17" Apr 2013 Intellectual Property
Organization of
Pakistan
284981  Rebion TM-12 Filed 18 Jun 2010 17 Apr 2013 Intellectual Property
Organization of
Pakistan
284982  PEG Filgen TM-12 Filed 18 June2010 17" Apr2013 Intellectual Property
Organization of
Pakistan
531792 Noxane TM-12 Required 18" Apr 2019 23 Jun 2023 Intellectual Property
Organization of
Pakistan
573409  Remidia TM-12 Required 06 Jul 2020 23Jun 2023 Intellectual Property
Organization of
Pakistan
230496  Novapressin TM-12 Required 18t Dec 2006 18" Dec 2016 Intellectual Property
Organization of
Pakistan
629655  Eterna Certificate 31t Aug 2021 Pending Intellectual Property
Awaiting Organization of
Pakistan
629657  Meritus (Logo) Certificate 31t Aug 2021 Pending Intellectual Property
Awaiting Organization of
Pakistan
629658  Filgen (Logo) Reply Filed 31t Aug 2021 Pending Intellectual Property
Organization of
Pakistan
570472 Omega Evidence 09t Jun 2020 Pending Intellectual Property
Completed by Organization of
both sides Pakistan
570809 Esomega Evidence 11* Jun 2020 Pending Intellectual Property
Completed by Organization of
both sides Pakistan
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3.16. DETAILS OF MATERIAL PROPERTY

The main production facility, situated at 5 KM Sunder Raiwind Road, Lahore, comprising of land, buildings, and
plant & machinery, represents the company's primary property, with no other major holdings.

Ownership Date of
Usage Location | Total Area
status Acquisition

5 KM Sunder Owned 8" June Production Lahore 87,120 sq. feet
Raiwind Road (Freehold) 2016 Plant (2 acres)

Further details on the manufacturing facility are provided in Section 3.8.
3.17. FUTURE PROSPECTS AND DEMAND OUTLOOK
3.17.1. Capitalizing on Demographics Dividend

By 2023, Pakistan's population reached 241.49 million!, Pakistan is home to the world’s sixth largest population
with the crucial 15-64yr age bracket constituting 55.9%*2 of total population. According to the United Nations
Development Programme's (UNDP) National Human Development Survey, 64% of the total population of
Pakistan is below the age of 30 while 29%3 is between the ages of 15 and 29 years the world’s highest proportion
of young people. Up to 64 per cent of Pakistanis live in rural areas and 36 per cent in urban areas with average
household size is 6.4 people, and literacy rate of 58.9%*.

The population growth rate of Pakistan is 2% which is almost double the global growth rate of 1%. Decrease in
mortality rate from 84.3/1,000 births in 2000 to 55.6/1,000 births in 2019 and increasing average age from 62
in 1990 to 70 by 2020% has resulted in more people reaching older age. Growing population, declining mortality
rate and increasing average age necessitate the demand of a robust healthcare system thus serving as the
fundamental basis for the growth of Pakistan's pharmaceuticals industry.

Pakistan faces record disease prevalence specifically in Diabetes, Cardiology and Chronic Kidney Disease (CKD)
has an enormous potential to address the unmet patient needs. The existing manufacturing base of the company
was very small, however post expansion, there will be a significant addition in the portfolio including insulin and
other high-volume generic products.

Pakistan is categorized as a low to middle-income country and faces obstacles in providing widespread access
to healthcare services for its population. Responding to this challenge and per the recommendation of the World
Health Organization (WHO), the government adopted Universal Health Coverage (UHC) initiatives. With over 27
million families enrolled in the program across provinces by March 2022, the extension of healthcare coverage
is set to widen the customer base of the company. The Budget in Brief FY 2024-25 discloses that the government
has allocated PKR 27 Bn for the Ministry of National Health Services and Regulations which represents an
increase of 106% over PKR 13 Bn in 2023-20247. As more families gain access to healthcare services through
UHC programs, it is expected that demand for pharmaceutical products and services will accordingly rise.
Additionally, the implementation of UHC programs opens doors for collaboration between the pharmaceutical
industry and government health initiatives, potentially facilitating partnerships for the provision of essential
drugs and medical supplies, as well as involvement in healthcare infrastructure development projects. The
Company enjoys a good reputation within the government institutions and for FY 2024-25, the company has
already secured major tender orders.

11 https://www.pbs.gov.pk/sites/default/files/population/2023/Press%20Release.pdf

12 https://www.population-trends-asiapacific.org/data/PAK

14 https://www.ndu.edu.pk

15 https://reliefweb.int/report/pakistan/pakistan-2023-ifrc-network-country-plan-maapk002

15 https://www.pacra.com/sector_research/PACRA%20Research%20-%20Pharmaceutical%20-%20May'21.pdf

16 https://www.researchgate.net/publication/361214863 Sehat Sahulat Program A Leap into the Universal Health Coverage in Pakistan
18 https://www.finance.gov.pk/budget/Budget 2024 25/Budget in Brief.pdf
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Please refer to section 3.12 for the tenders already awarded for the FY 2024-25.

The vaccines market heavily relies on government procurement and global immunization access programs. As
such, BFBL's success in collaborating with government to provide vaccines such as Hecolin (Hepatitis E vaccine)
highlights the importance of a collaborative partnership between BFBL and government entities to ensure the
widespread availability and accessibility of essential vaccines to the population.

3.17.2. MINC’s Exit

The recent exit of MNCs such as Eli Lilly, Pfizer, Sandoz, Bayer etc. creates a unique opening for local companies
to rapidly expand their market share in the Pakistani retail pharma market. As per IQVIA data, retail pharma
market in Pakistan is approximately valued at Rs. 850 billion, with a growth of 20% and four years CAGR standing
at 17%. National companies hold 75% of the market while 25% share is with the MNCs. With MNCs holding only
25% of the market share, local businesses have ample room to capture the share left behind. By leveraging their
understanding of local preferences, innovating in product offerings, and building on existing customer trust,
BFBL can establish itself as a dominant player and drive further growth in the industry. BFBL is in negotiation
with few potential partners for launch of select vaccines including Hepatitis B, Tetanus Toxoid etc. in a phased
manner as a medium-term strategy.

3.17.3. Leveraging State-of-the-Art Facilities

The state-of-the-art brownfield expansion undertaken by the company will not only enhance its production
capacity but will also open up avenues for toll manufacturing. BFBL is already in negotiations for toll
manufacturing arrangements with prominent players in the industry. With the expansion, it can offer its
advanced manufacturing facilities to more clients, potentially attracting even larger names in the industry
seeking reliable and high-quality manufacturing partners. This expansion thus presents an opportunity for the
company to diversify its revenue streams and strengthen its position as a key player in the sterile pharmaceutical
manufacturing sector.

3.17.4. Enhanced Export Potential

Following the installation of Line Il, BFBL's primary focus is obtaining certification from a Stringent Regulatory
Authority (SRA), such as PIC/S. The usual time required to secure such certification typically ranges from 1.5 to
2 years. The company's newly installed plant, sourced from top European manufacturers, is designed to meet
the latest guidelines, enhancing management’s confidence regarding a smooth certification process. BFBL's
strong track record in exporting medicines during the COVID pandemic, coupled with its positive rapport with
regulators across fifteen-plus countries, positions it favorably for international expansion. Obtaining SRA
certification will boost the company's ability to sell products abroad, opening up opportunities for reaching more
customers and growing its business. In case the Company fails to achieve the above said certifications, the
Company will explore other exporting destinations where there are less stringent regulations. However, keeping
in view the Company’s past track record, reputation earned during COVID-19, along with the quality of installed
plant and machinery (which is being supplied by top-notch European countries, having credentials of exporting
similar equipment to regulated markets), the chances of failure in obtaining such certifications becomes very
remote.

3.18. VENDORS TO THE ISSUER

Total raw material cost constituted 35% and 31% of the total cost of goods sold during FY 2023 and 9MFY 2024,
respectively, compared to 40% in FY 2022. All of the raw and primary packing materials are being imported
mainly from India, China, Europe, Latin America etc. whereas the secondary packing materials are sourced
locally.

List of major vendors of the Company is provided below:
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Purch % of Total
Purchases | % of Total | Purchases | % of Total ure .ases 7 of Tota
during | Purchases

during FY | Purchases | during FY | Purchases .
2022 during FY 2023 during FY 92':;: :l:\;l:f
(PKR Mn) 2022 (PKR Mn) 2023 (PKR Mn) 2024

Vendor Name Country

Finished Goods
(Voriconazole

Oral,
Azithromycin
Ferozsons Oral &
1 Laboratories Pakistan . 187 28% 438 34% 577 48%
Limited Suspension,

Rifaximin Oral,
Acyclovir Oral,
Itraconazole

Oral etc.)
Active
. Pharmaceutical
, HebeiChangshan (. Ingredients 81 12% 62 5% 135 11%
Biochemi .
(Enoxaparin &
Heparin Sodium)
Active
Gemabiotech . Pharm.aceutical
3 SAU. Spain Ingredients 48 7% 162 12% 115 10%
(Etanercept,
Filgrastim etc.)
Active
Pharmaceutical
4 Zelltek S.A. Argentina  Ingredients 60 9% 111 9% 112 9%
(Erythropoietin
etc.)
Finished Goods
5 E?ﬁ‘itfbmm”es Argentina I(DP:cceI:-Itt:::II 82 12% 77 6% 61 5%
Oxaliplatin etc.)
Packing
West United Materials
6 Pharmaceutical States (Rubber 10 2% 19 1% 37 3%
Stoppers) etc.
Shandong Wego Packing
Prefills . Materials
’ Pharmaceutical China (Vials etc.) 10 1% 224 17% 31 3%
Packing Ltd
Active
. Pharmaceutical
8 SB(;\NUPept'des Spain Ingredients 19 3% 73 6% 17 1%
R (Terlipressin
etc.)
Active
Zydus Lifesciences Pharmaceutical
9 . India Ingredients - 0% - 0% 12 1%
Limited . .
(Peg-filgrastim
etc.)
Packing
10 AptarStelmiSAS  France  Materials 6 1% 7 1% 12 1%
(Rubber
Stoppers etc.)
Packing
11 Canezhou Four China Materials - 0% 18 1% 7 1%
Stars Glas .
(Vials)
12 Other Vendor Purchases 165 25% 112 9% 84 7%
Total 668 100% 1,303 100% 1,200 100%
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The breakdown of purchases made during 9MFY 2024 is illustrated in the figure below:

Breakdown of Purchase

m Ferozsons Lab Ltd.
= Hebei Changshan Biochemi
= Gemabiotech S.A.U.
u Zelltek S.A.
Bagd Laboratories PTE Ltd

Others

3.19. PROFILES OF VENDORS TO THE ISSUER

1. Ferozsons Laboratories Limited (FLL):
FLL is the parent company of BFBL with 80% shareholding. Ferozsons Laboratories Limited,
headquartered in Pakistan, is a leading pharmaceutical company with a rich history of serving the
healthcare needs of the region. The company specializes in the manufacturing and marketing of a
diverse portfolio of pharmaceutical products, including branded generics and medical devices.
https://ferozsons-labs.com

2. Hebei Changshan Biochemi:
Headquartered in China, Hebei Changshan Biochemi specializes in the production of pharmaceutical
intermediates and APIs (Active Pharmaceutical Ingredients). With a focus on research and development,
the company caters to the pharmaceutical industry's needs for high-quality raw materials.
http://en.hbcsbio.com/

3. Gemabiotech S.A.U.:
Gemabiotech S.A.U. is a biotechnology company based in Argentina. With a commitment to advancing
scientific research in biotechnology and life sciences, the company engages in the development of novel
therapeutics, diagnostics, and other biotechnological applications.
http://www.gemabiotech.com/

4, Zelltek S.A.:
Operating from Argentina, Zelltek S.A. is actively involved in the production and distribution of
pharmaceuticals. The company focuses on manufacturing APIs or finished dosage forms, contributing to
the healthcare sector's needs in the region.
http://www.ptlc.org.ar/en/empresa/zelletk-s-a/

5. Bago Laboratories PTE Ltd:
Bago Laboratories PTE Ltd is headquartered in Argentina and is engaged in pharmaceutical
manufacturing or research and development activities. The company specializes in producing a wide
range of pharmaceutical products to meet global healthcare demands.
https://www.bago.com/en/

6. West Pharmaceutical:
With its headquarters in the United States, West Pharmaceutical is a renowned global leader in
providing innovative solutions for injectable drug administration. The company specializes in the design
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10.

11.

3.20.
CARRYING ON THE BUSINESS OF THE ISSUER

and manufacture of drug delivery systems, including vial seals, syringe components, and drug packaging
solutions.
https://www.westpharma.com/

Shandong Wego Prefills Pharmaceutical Packing Ltd:

Based in China, Shandong Wego Prefills Pharmaceutical Packing Ltd focuses on the production of
prefilled syringes and other pharmaceutical packaging solutions. The company plays a crucial role in
ensuring the safe and convenient administration of injectable medications.
https://m.pharmasources.com/company-home/shandong-wego-prefills-pharmaceutical-pa-userld-
1320.html

BCN Peptides S.A.:

BCN Peptides S.A.., located in Spain, is a leading provider of peptide-based products and services for the
pharmaceutical and biotechnological industries. The company specializes in peptide synthesis,
purification, and custom peptide manufacturing, catering to the evolving needs of the life sciences
sector.

https://www.bcnpeptides.com/

Zydus Lifesciences Limited:

Zydus Lifesciences Limited, headquartered in India, is a prominent player in the pharmaceutical industry.
The company is involved in the research, development, and manufacturing of a wide range of
pharmaceutical products, including APIs, formulations, and biologics, contributing to global healthcare
solutions.

https://www.zyduslife.com/

Aptar Stelmi SAS:

Based in France, Aptar Stelmi SAS specializes in the design and manufacturing of advanced drug delivery
systems for injectable pharmaceuticals. The company's innovative solutions include sterile elastomeric
closures and specialized delivery devices, ensuring the safe and effective administration of medications.
https://www.aptar.com/

Cangzhou Four Stars Glass:

Cangzhou Four Stars Glass operates from China and is engaged in the production of glass packaging
solutions for pharmaceutical and other industries. The company manufactures a variety of glass
containers, vials, and bottles, meeting the stringent quality standards of the healthcare sector.
https://www.czsx.com/eindex.asp

All GOVERNEMNT AND OTHER APPROVALS WHICH ARE MATERIAL AND NECESSARY FOR

BFBL s in full compliance with requisite No Objection Certificates (“NOCs”), Consents and Approvals from related
Government Entities and Regulatory Bodies. The company already has the requisite approvals including Drug
Manufacturing License.

3.21.

ASSOCIATED COMPANIES/UNDERTAKINGS

Name of Compan Nature of Nature of
PANY | Business Relationship

Ferozsons Pharmaceutical Parent Company Ferozsons holds 80% shareholding in BFBL.
Laboratories Company
Limited
Farmacia Retailer of Associated Ferozsons holds 98% shareholding,
Pharmaceutical Undertaking (It is therefore, it is an associate of BFBL.
Products in Partnership
Structure)
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temectcomm | e’ | e (D
Business Relationship

Grupo Pharmaceutical Non-Controlling Grupo Empresarial Bagd S.A. holds 20%
Empresarial Bagé  Company Shareholder shareholding in BFBL.

S.A.

Bagd Laboratories Pharmaceutical Associated Grupo Empresarial Bagd S.A and Bago

Pte. Limited Company Company Laboratories Pte. Limited are associated,

since Grupo Empresarial Bago S.A holds 20%
stake in BFBL, the said company has been
mentioned as associated entity.

Khan & Piracha Legal Advisor Associated Mrs. Amna Piracha Khan, Director on Board
& ¥ Company of BFBL is partner of the firm.

Packing Common Mr. Osman Khalid Waheed, Director on

Packages Limited  Materials and . . Board of BFBL is director on the Board of
. Directorship -

Tissue Papers Packages Limited.
National . Mr. Osman Khalid Waheed, Director on

Educational Common .
Management . . . Board of BFBL is trustee on the Board of

. Institute Directorship . .
Foundation National Management Foundation.
Mrs. Akhter Khalid Waheed and Mrs. Munize

KFW Factors Investment Common Azhar Peracha, Directors in the Board of BFBL
(Pvt.) Limited Company Directorship are directors on the Board of KFW Factors

(Pvt.) Limited.
3.22. DUTY STRUCTURE AND TARIFF

Duty tariff for key raw materials procured by the Company is outlined below:

Additional

Raw Material HS Code Custom Regulatory Incom.e Tax

Duty (Tariff)
Duty

Enoxaparin 3001.9000 0% 0% 0% 0% 1% 2%

Terlipressin 2937.1900 0% 0% 0% 0% 1% 2%

Etanercept 3002.4190 0% 0% 0% 0% 1% 5.5%

Filgrastim 2934.9990 0% 0% 0% 0% 1% 2%

Erythropoietin 2934.9990 0% 0% 0% 0% 1% 2%

Duty tariffs applicable on packaging materials procured are detailed as follows:

Additional

Packing Material HS Code Custom Regulatory Total sales Incomfe Tax
Duty Duty Tax (Tariff)
Duty
PFS Set 9018.3110 11.33% 6% 0% 17.33%  21% 5.5%
Glass Vials 7010.9000 11.88% 6% 20% 37.88%  18% 5.5%
Rubber Stopper 4016.9990 12.50% 4% 10% 26.50%  18% 5.5%

Following is the duty tariff for the imported finished products:

Additional

pocuse | St | Mo | Pty | ol | s | e o
Duty
Panataxel -
30mg/100mg/150  3004.9099 0% 0% 0% 0% 4% 4%
mg/300mg
Donataxel - 3004.9099 0% 0% 0% 0% 4% 4%
20mg/80mg
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Hecolin 30 pug /

0.5MI 1 3002.4190 0% 0% 0% 0% 4% 4%
Oxaltie - 50mg 3004.9099 0% 0% 0% 0% » s
/100mg

3.23. RELATED PARTY TRANSACTIONS

Related party transactions are incurred in ordinary course of business only, and these are duly disclosed in
financial statements. Transactions entered with related parties are as follows:

Relationship
59.4

Purchase of medicine 186.8 437.9 577.8

Payment made against

. 59.4 186.8 437.9 577.8
purchase of medicine

Short term borrowing - - 170.0 -
extended by FLL

Short term borrowing

repaid to FLL i i 170.0 i
Expenses incurred by the
Company on behalf of 8.9 - 46.1 49.0
FLL — net

Receipts received from - - 44.8 0.4
FLL — net

Receipts received by the -
Company on behalf of

FLL — net

Sale of medicine - net of 8.9 7.8 23.6 0.83
returns and- discounts

Receipts received 8.9 7.8 23.6 0.83
against sale of medicine

Premium against

corporate guarantee

paid by FLL

Payment made against

premium on corporate 3.5 7.0 7.0 35
guarantee

0.25 1.3 48.7
Ferozsons Parent

Laboratories Limited Company

35 7.0 7.0 53

Markup expense on
short-term borrowing - - 0.95 -
facility by FLL

Payment made against
markup expense on
short-term borrowing
facility by FLL

- - 0.95 -
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Expenses incurred by FLL

Farmacia

Grupo Empresarial
Bagd S.A.

Bago Laboratories Pte.

Limited

Employees Provident
Fund

Khan & Piracha

All transactions with related parties are conducted at arm's length.

3.24.

Associated
Company

Non-
Controlling
Shareholder

Associated
Company

Post-
employment
benefit fund

Associated
Company

INDUSTRY OVERVIEW

BEF

on behalf of the
Company — net

Payments made to FLL -
net

Receipts received by FLL
on behalf of the
Company — net

Receipts received from
FLL - net

Sale of medicine - net of
returns and discounts

Payment received
against sale of medicine

Purchase of medicines
Laboratory expenses

Payment made against
purchase of medicine/
expense

Royalty expense

Purchase of medicine

Payment made against
purchase of medicine.

Provident fund
contribution

Services received

Payments made

FY 2021 FY 2022 FY 2023 9MFY 2024

4.1

13.0

211.5

211.5

0.30

0.30

5.9

64.2

114.1

5.8

1.0

1.0

13.8

14.0

139.7

139.7

0.1

0.03

2.6

81.8

67.6

6.8

126.9

126.9

77.0

83.9

8.7

145.8

145.8

59.9

94.1

9.0

The pharmaceutical sector plays a crucial role in global healthcare, impacting public health by researching,
developing, manufacturing, and marketing medications. Generic or biosimilar formulations are produced in
different dosage forms/ mediums to meet the wide array of medications designed to diagnose, prevent, treat
and cure various medical conditions. These formulations can broadly be categorized as follows:
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The pharmaceutical sector continues to thrive, propelled by its integral role in addressing global healthcare
needs and improving patient outcomes.

3.24.1. Global Pharmaceutical Industry

Over the past two decades, the pharmaceutical market has witnessed substantial growth, with global pharma
revenues reaching 1.6 trillion U.S. dollars in 2023, while oncology sales alone accounted for 99.5 billion USD.#

More than any other industry, the pharmaceutical sector is highly dependent on research and development,
with companies investing around 20%° or more of their sales revenues in R&D projects. This share can be much
higher at companies that specialize in research and generate low sales. The discovery of new drugs is vital for
the continued growth of pharma companies, and sales of new branded drugs can provide sizeable contributions
to total revenues. The industry exhibits a two-tiered structure, where leading global firms dominate R&D
investment and patent ownership, while smaller firms focus on manufacturing off-patent products or operate
under patent licenses. Pharmaceutical companies specialize in generic, branded, branded generic, and over-the-
counter drugs. Some firms also engage in contract development and manufacturing, providing end-to-end
services from drug development to manufacturing for other companies. The typical supply chain followed world-
wide is as follows:

Primary Processing Secondany Processing
Presdestion of &P drom rew manerak | T Corneersbont of B9 s
- vore irgredientod @y diug T mimdmliors - i prodias

Source: https://docs.vis.com.pk/docs/PakistanPharmaceuticalSectorReport-Oct-2023.pdf

Soon after the COVID-19 pandemic, it became clear that without new therapies and particularly vaccines the
world would be stuck in a permanent cycle of lockdowns and crises. Consequently, pharmaceutical companies
came into the public’s focus, with the pressure to provide results quickly.

Several factors contribute to the growth of the pharmaceutical market. Firstly, demographic trends, such as
aging populations and increasing life expectancy, drive higher demand for pharmaceutical products to address
age-related health issues and chronic diseases. Additionally, rising healthcare expenditures, especially in
emerging economies, support greater investment in healthcare infrastructure and pharmaceutical research and

18 nttps://www.statista.com/topics/1764/global-pharmaceutical-industry/#topicOverview
19 https://www.statista.com/topics/1764/global-pharmaceutical-industry/
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development. Moreover, advancements in biotechnology, genomics, and personalized medicine are driving
innovation in drug discovery and development, leading to the creation of more targeted and effective
treatments. Furthermore, the increasing prevalence of lifestyle-related diseases, such as diabetes and
cardiovascular disorders, creates sustained demand for pharmaceutical interventions and therapeutics. Overall,
these growth factors contribute to the expansion of the pharmaceutical market globally. The industry is
projected to exceed approximately USD 2.83 trillion by 2033. The pharmaceutical market is growing at a
compound annual growth rate (CAGR) of 6.15% from 2024 to 20332021

Global Sector Size USD Bn

20%
1,900 1,800
1,700 16%
15%
1,500
12%
1,300
1,100 8%
900
4%
700
500 0%

CY19 CY20 Cy21 Cy22 CY23 Cy24*

I Global Sector Size === Growth Rate

Source: IQVIA, PACRA, *Projected

Regional Disparity:

While the global pharmaceutical industry has experienced rapid growth and emerged as one of the world's
fastest-growing sectors, production and consumption remain unevenly distributed worldwide, with developed
countries leading as both producers and consumers of pharmaceuticals. By 2025, the global market is
anticipated to exceed USD 1.7 trillion, with the United States and China together commanding more than half
of the market share. North America maintained its dominance in the global pharmaceutical sector in CY 2023,
capturing approximately 45.3% of the market compared to 33.8% in the preceding year. This leadership position
can be attributed to substantial healthcare spending and robust Research & Development capabilities. USA
dominates in pharmaceutical market due to higher patient access to innovative medicines. Meanwhile, the Asia-
Pacific region, encompassing countries such as China, Japan, and India, secured a market share of around 24.0%
in CY 2023 up from 20.0% previously. Growth in this region is driven by rising incidences of chronic diseases and
improved healthcare accessibility in rural areas. The Asia-Pacific region has retained its second position with a
24% market share in CY 2023. Latin America and the Middle East and Africa (MEA) has maintained 8% and 3%
shares, respectively, of the global pharmaceutical market in CY 202322,

20 https://www.visionresearchreports.com/report/sample/41230
21 https://www.visionresearchreports.com/report/sample/41230
2 https://docs.vis.com.pk/docs/PakistanPharmaceuticalSectorReport-Oct-2023.pdf
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A

Region-wise Sector Share - CY23

8% 3%
(]

= North America

= Asia Pacific
20%

45%
= Europe
Latin America
m Middle East and Africa

24%

Key Global Players:

The global industry is dominated by well-established companies, with the top 10 largest pharmaceutical firms
(measured by revenue) accounting for approximately 39.0% of global revenue in CY 2023. Prominent global
players in the pharmaceutical industry, along with their respective revenues, are outlined below:

i Comoan CY 20227 CY 20232
& pany USD (Bn) USD (Bn)

1 Johnson & Johnson, USA 79.9 85.2
2 F. Hoffmann-La Roche Ltd, Switzerland 66.2 65.3
3 Merck & Co., USA 59.3 60.1
4 Pfizer Inc., USA 100.3 58.5
5 AbbVie Inc., USA 58.1 54.3
6 Sanofi-Aventis, France 45.2 46.5
7 AstraZeneca, United Kingdom 44.3 45.8
8 Novartis, Switzerland 42.2 45.4
9 Bristol Myers Squibb, USA 46.2 45.0
10 GlaxoSmithKline, USA 36.1 38.4

3.24.2. Pakistan Pharmaceutical Industry

The Pakistan Pharmaceuticals Industry contributes approximately 1% to the GDP of Pakistan?*. As per IQVIA,
retail pharma market in Pakistan is approximately valued at PKR 850 billion, with a growth of 20% and four (4)
years CAGR standing at 17%. National companies hold 75% of the market while 25% share is with the MNCs. In
Pakistan, pharmaceutical industry is mainly focused on drug formulation rather than innovation. Pakistan's
production of Active Pharmaceutical Ingredients (APIs) is extremely limited, with more than 85%2° of the
country's total domestic APl demand being fulfilled through imports. The manufacturing and development of
complex APl molecules require advanced research and technology, which are scarce in Pakistan. This scarcity is
partly due to the constraint that research and development costs cannot be transferred to consumers. The value
chain of the Pakistan pharmaceutical sector is therefore as under:

P07 DF Reow Manufacturi
ﬂf;;:ﬁmﬂ Mlmnynmm:?g Distribution Sales and Marketing
Concentrates Packaging

Source: https://docs.vis.com.pk/docs/PakistanPharmaceuticalSectorReport-Oct-2023.pdf

23 https://www.pacra.com/view/storage/app/Pharmaceuticals%20-%20PACRA%20Research%20-%20May%2724 1716980550.pdf
24 https://www.icap.org.pk/paib/pdf/guidelines/Pharmalndustry2ndEdition. pdf
25 https://www.pacra.com/view/storage/app/Pharmaceuticals%20-%20PACRA%20Research%20-%20May%2724 1716980550.pdf
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Regulatory Environment:

The industry is characterized with strict regulations and controls on registration and pricing of medicines. The
industry is regulated by Ministry of National Health Services Regulations & Coordination (NHSR&C) and the Drug
Regulatory Authority of Pakistan (“DRAP”). All Pharmaceutical companies importing, manufacturing and selling
drugs in Pakistan require license from the DRAP. These licenses are renewed every five (5) years. New drugs
launched by pharmaceutical companies cannot be marketed until they are registered under the Drugs Act 1976,
DRAP Act 2012 and prevailing laws.

From 2000 to 2013, the pharmaceutical industry in Pakistan experienced a regulatory price freeze. During this
period, pharmaceutical companies were prohibited from raising the prices of medicines, despite the rising costs
of production. This policy substantially reduced the profitability of the pharma sector and was a primary reason
for the exit of many multinational corporations (MNCs).

Key aspects of DRAP’s functions includes:
A. Licenses and Renewals

DRAP’s licensing board oversees the registration and renewal of licenses relating to pharmaceutical companies
in Pakistan, duly ensuring compliance with governmental regulations. These licenses, required for importing,
manufacturing, and selling drugs, are renewed every five years.

B. New Drug Registration and Pricing Application

DRAP’s registration and pricing divisions duly manages the pharmaceutical companies’ applications relating to
new products registrations and pricing matters, as prices of essential pharmaceutical drugs are regulated by
DRAP. Annual price adjustments are contingent on the Consumer Price Index (CPI), with specific cap for essential
drugs as per the Drugs Pricing Policy 2018.

C. Pricing and Inflation Management

DRAP’s pricing division also manages hardship price adjustment applications when the manufacturing costs of
medicines become economically unviable for continued production by pharmaceutical companies. DRAP
evaluates these hardship cases and may refer complex matters to the Federal Government for resolution within
defined timelines.

Pricing Mechanism:

Pricing and Costing Under Drug Pricing Policy 2018

Basis of Pricing Drugs for human use shall be divided in two categories in terms of pricing in the
country:
(i) Drugs and biological on National Essential Medicines List
(i) All other drugs
Annual Adjustments Essential Drugs: MRP Increase by 70% of CPI (Cap of 7%)
in MRPs of Drugs Non-Essential Drugs*: MRP Increase by 100% of CPI (Cap of 10%)
Difference between Essential medicines are those that satisfy the priority health care needs of the
Essential and Non- population and are classified on the National Essential Medicines list. Whereas Non-
Essential Drugs Essential medicines are those drugs that are not considered critical for the majority
of the population's healthcare needs and does not falls under the National Essential
Medicines List.
Low-Priced Drugs Low-priced drugs are such that their MRPs are lower than the threshold prescribed
by DRAP. MRPs of such drugs are to be increased equivalent to CPl every year, subject
to conditions.
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New Drugs First Generic: MRP of drugs to be set at 30% less than the cost of the Originator
brand, subject to conditions. In other cases, MRP fixed at prevailing highest MRP of
Generic brand in the market

Hardship Cases Locally Manufactured Drugs: MRP = Cost x Factor **
Imported Drugs: Trade Price= Landed Cost + mark up 45% (40% markup for anti-
cancer, biological etc.)
Partially Imported Drugs: Trade Price = Landed Cost + packaging cost + markup

* De regulation of prices:

In recent months, the Federal Government deregulated the prices of non-essential drugs through SRO 228,
allowing market competition as the primary means to set prices. This change augurs well for the industry’s future
financial health.

** The factor is elaborated below:

Category

All oral types of drugs (except antibiotics &birth control pills) and topical preparations 2.40
All types of oral antibiotics, antiviral, anti-fungal and anti-infective drugs 2.45
Sustained release tablet /capsule 2.95
All sterile preparations and birth control pills 2.95
Dispersible tablets 3.15
Anti-T.B. drugs 3.15
All aseptic preparations 3.55
Steroids and hormones 3.55

Local Sector Players:

Local sector players in the pharmaceutical industry are given below:

T Ty

1 Getz Pharma National
2 Sami Pharmaceutical National
3 GlaxoSmithKline Pakistan MNC

4 Abbott Laboratories Pakistan Ltd. MNC

5 The Searle Company National
6 Martin Dow Ltd. National
7 Hilton National
8 AGP Limited National
9 Macter International Limited National
10 Haleon Pakistan Ltd MNC

11 Highnoon Laboratories Limited National
12 Hoechst Pakistan Limited National
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Key Sector Information:

Pakistan's pharmaceutical market is experiencing a surge in demand for generic medicines due to their
affordability and accessibility as shown below:

FY 2022 FY 2023%
(PKR Bn) (PKR Bn)

Gross Revenue 705 778
Raw Materials Imports 308 349
Exports 47 80
Contribution to GDP (%) 1% 1%

Export Potential:

With China and India shifting focus to the more value-added innovative pharmaceuticals, shrinking drug
pipelines in developed countries, and a scramble to capture off-patent generic drugs, Pakistan can meet global
demand for off-patent original block-bluster drugs in low & middle-income countries. In the short-run, there is
an opportunity to strategically enter a market that will be worth USD 700 billion in branded generics and USD
381 billion in generics by 2025.27 Key target markets include Africa, Central Asia, and Europe.

The following chart displays the primary export destinations:

Top 10 Export Destinations - FY23

m Vietnam

= Kenya

= Singapore
China

= Hong Kong

= Saudia

= Turkiye

m South Africa

5

m Others

26 https://www.pacra.com/view/storage/app/Pharmaceutical s%620-%20PA CRA %20Resear ch%20-%20May %2724 1716980550.pdf
27 https://www.pbc.org.pk/research/unleashing-the-potential-of-pharmaceuticals-in-pakistan/
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3A SHARE CAPITAL AND RELATED MATTERS

3A (1) Share Capital

The current Share Capital of BFBL is as follows:

. . Face Value Per Premium Per
Current Issued & Paid-Up Capital No. of Shares Share (PKR) Share (PKR) Total (PKR)

Authorized Capital

Ordinary Shares 400,000,000 3 - 1,200,000,000
Issued, Subscribed & Paid-Up Capital

Ordinary Shares of PKR 3/- each fully paid 63,333,334 3 - 190,000,002
Total 63,333,334 3 - 190,000,002
Shares held by Sponsors

Ferozsons Laboratories Limited 50,666,667 3 - 152,000,001
Grupo Empresarial, Bagé 12,666,667 3 - 38,000,001
Sub Total 63,333,334 3 - 190,000,002
New Issue of Ordinary Shares

New Shares Issuance through IPO 25,000,000 3 52.00 75,000,000
Post IPO Paid Up Capital

Total Paid Up Capital Post IPO 88,333,334 3 1,300,000,000 265,000,002

Allocation of New Issue through IPO
Allocations to Institutions / Individual

Investors through Book Building process 18,750,000 3 52.00 1,031,250,000
at Strike Price

General Public Portion 6,250,000 3 52.00 343,750,000
Total Issue Size 25,000,000 3 52.00 1,375,000,000

3A (ii) Sponsors Shares to be kept in Blocked Form

% Post
No. of Face Value | Total Value | IPO Paid-
Shares held by Sponsors Shares (PKR) (PKR) Up
Capital
1 Ferozsons Laboratories Limited Sponsor 50,666,667 3 152,000,001 57.36%
2 Grupo Empresarial Bago S.A. Sponsor 12,666,667 3 38,000,001 14.34%
Note:

1. As per regulation 5(1) of the PO Regulations, the sponsors of the Company shall retain their entire
shareholding in the Company for a period of not less than twelve months from the last date for public
subscription;

2. Asper regulation 5(2) of the PO Regulations, the sponsors of the Company shall retain not less than twenty-
five percent of the post issue paid-up capital of the Company for not less than three financial years from the
last date for the public subscription;

3. Asperregulation 5(3) of the PO Regulations, the shares of the sponsors mentioned at (1) and (2) above shall
be kept unencumbered in a blocked account with central depository;

4. Subject to compliance with sub-regulation 1 and 2 of regulation 5 of the PO Regulations and with the prior
approval of the securities exchange, the sponsors of the Company may sell their shareholding through block-
sale to any other person who shall be deemed sponsor for the purposes of the PO Regulations.
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3A (iii) Present Issue

The entire IPO Issue of 25,000,000 Ordinary Shares will be offered through the Book Building process at a Floor
Price of PKR 55.00/- per share with a price band of 40% above the floor price which is PKR 77.00/- per share.

The bidders shall be allowed to place bids for hundred percent (100%) of the Issue size and the Strike Price shall
be the price at which the hundred percent (100%) of the Issue is subscribed. However, the successful bidders
shall be provisionally allotted only seventy-five percent (75%) of the Issue size i.e. 18,750,000 shares and the
remaining twenty-five percent (25%) i.e. 6,250,000 shares shall be offered to the retail investors. Unsubscribed
shares, if any, of the General Subscription portion will be allocated to Successful Bidders of the Book Building
portion on a pro-rata basis.

3A (iv) Shares Issued in Preceding Years
No shares have been issued in the preceding last six years However, in order to meet the minimum number of

shares requirement as mentioned under Public Offering Regulations, the Company has split its ordinary shares
from its existing par value of Rs. 10 each to Rs. 3 each. The details are tabulated below:

Existing Par Value Per Revised Par Value Per
Existing Shares Share (Rs.) Revised Shares Share (Rs.)

19,000,000 63,333,334

The company has undertaken a share split and established a par value of PKR 3.00/- per share for the following
key reasons:

1. Regulatory Compliance:

The share split was necessary in order to meet the minimum number of shares requirement in Book
Building. This regulatory compliance ensures that the company adheres to the Pakistan Stock Exchange
(PSX) listing rules.

2, Enhancing Liquidity:

The share split is strategically implemented to increase the liquidity of the company’s shares in the
market. By reducing the par value and increasing the number of shares outstanding, the shares become
more accessible to a diversified base of investors, thereby improving trading volume and liquidity.

3. Utilization of Reserves:

As of the balance sheet date, March 31%, 2024, the company holds reserves amounting to PKR 2,098 Mn.
In order to reduce the breakup value per share and increase the number of shares, the Company took a
share split instead of issuing bonus shares to the existing shareholders. Post IPO, the new shareholders
will also share the reserves equally in proportion of their shareholding with the existing shareholders.

4, Benefitting New Shareholders:

Post-IPO, the new shareholders will benefit from the company's existing reserves. The share split does
not diminish the value of these reserves but rather ensures that the benefits of these reserves are
accessible to a larger number of shareholders post-IPO.
A share split, therefore, aligns with both market requirements and shareholder interests, as it balances
regulatory compliance with the need to increase liquidity and ensure equitable benefits for all shareholders. The
said share split arrangement has been made as on March 31, 2024.

3A (v) Employee Stock Option Scheme

No employee stock options have been offered by BFBL.
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3A (vi) Related Employees

Related Employees of the Company are as follows:

[ S.No Name ____ ____ |Designaton |

1 Mrs. Akhter Khalid Waheed Chief Executive Officer

2 Mr. M Farhan Rafiq Chief Operating Officer

3 Mr. Abdur Rehman Chief Financial Officer and Company Secretary
4 Mr. Rashid Hussain Director Commercial

5

Mr. Khurram Rafiqg Ahmed Director Plant Operations

Related employees of the Lead Manager and Book Runner (Arif Habib Limited) are as follows:

| S.No | Name ____ ____|Designation

1 Mr. Shahid Ali Habib Chief Executive Officer

2 Mr. Yousaf Bashir Managing Director, Investment Banking
3 Mr. Farhan Rizvi Director, Investment Banking

4 Mr. Hamza Rehan Associate, Investment Banking

5 Mr. Raheel Ahmed Associate, Investment Banking

6 Mr. Saif Ul Haq Analyst, Investment Banking

7 Mr. Ali Raza Analyst, Investment Banking

8 Mr. Faizan Qureshi Analyst, Investment Banking

9 Mr. Naveed Said Analyst, Investment Banking

10 Mr. Usama Hanif Analyst, Investment Banking

Note:

1.

As per regulation 7(9) of the PO Regulations the associates of the Lead Manager and the Book Runner shall
not in aggregate make bids in excess of ten (10%) percent of the shares offered through Book Building.
Provided that it shall not apply to such associates of the Lead Manager and the Book Runner that are
Financial Institutions, Mutual Funds and Insurance companies

As required under regulation 20(10) of the PO Regulations, Related Employees of the Issuer, Lead
Manager/Consultant to the Issue and Book Runner to the Issue shall not participate in the bidding for shares.
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UNDERTAKING OF THE SPONSORS OF THE ISSUER REGARDING IPO UTILIZATION

E-STAMP

D:

PB-LHR-7A171F180AB3208E
Type: Low Denomination
Amount - Rs 100/-
= Oescription : CERTIFICATE OR OTHER DOCUMENT- 19
Agplicant : Ferozsons Laboratories Limited [C0000-0000000-0)
Representative From:  Ferozsons Laboratories Limited
g Agent ; Naveed Ahmad [35102-3342318-1)
Address : 5+km, Sundar Raiwind Road, Lahore, Pakistan
Issue Date : 22-Jul-2024 10:16:02 AM {7
Defsted On/Validity : 29-Jul-2024 m
Amount in Words : One Hundred Rupees Cnly // A
Aeason : Undertaking o3 4" ¥
Vendor Information:  Najam ul hassan | P8-LHR-957 | Ralwing A

e S ot 395 TS iy s Gt b o Jomit B L8 0 i 521 200 D500 4 S
Tyoe "eStamg <16 digt eStamp Number=" sand to 8400

Pakistan Stock Exchange
Stock Exchange Building
Stock Exchange Road
Karachi — 74000, Pakistan

UNDERTAKING

We, Ferozsons Laboratories Limited and Grupo Empresarial Bagé S.A., being sponsors of BF Biosciences
Limited holding NTN 0657289-8, having registered office at 197-A, The Mall, Rawalpindi, do hereby state
on solemn affirmation as under:

(I} That we are the sponsors and majority shareholders/owners of the shares of BF Biosciences Limited
(the “Issuer”);

(2)  That the IPO Proceeds of BF Biosciences Limited shall be utilized as per the purpose disclosed in the

Prospectus.
A:"_b.w;,, ; /) -_\_ &
{74 ) o~
Vot )

e >

Osman Khalid Waheed Sebdstian Martin Ferrarassi |
Chief Executive Officer General Manager
Ferozsons Laboratories Limited Grupo Empresarial Bagé S.A. |
ATTESTED
Date: 2't July 254 A OATH COMMITSIONT] |
LAHORE
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4. PRINCIPAL PURPOSE OF THE ISSUE AND FUNDING ARRANGEMENTS

4.1. Principal Purpose of the Issue

In order to continue meeting the growing demand of pharmaceutical products, the Company aims to issue new

equity with 25,000,000 new shares at the Floor Price of PKR 55.00/- per share raising a total of PKR 1,375,000,000.

The IPO proceeds will be used to finance the purchase of plant & machinery to enhance process efficiencies and
broaden product base, acquire export certifications such as PIC/S and SRA and new product development
including Glucagon-like Peptide (GLP1) and finance working capital requirements for purchase of raw and
packing materials to meet post-expansion working capital needs.

The capacity of the plant pre and post expansion is outlined below:

. ) Current . . Expected Total .
Line | Capacity * ) Line Il Capacity * ) ) Total Capacity
' Capacity ) Capacity Capacity* e
(Units) N (Units) M X Utilization
Utilization Utilization (Units)
Liquid Filling Line - Daily Capacity:
2 ML 45,000 100% 192,000 40% 237,000 51%
30 ML 4,500 100% 50,000 40% 54,500 45%
Lyophilizer Line - Daily Capacity
2 ML 17,000 100% 200,000 40% 217,000 45%
30 ML 4,500 100% 50,000 40% 54,500 45%
Pre-filled Syringes - Daily Capacity
0.5 ML 15,000 100% 50,000 40% 65,000 54%

* The capacities are based on standard vial sizes, however, based on the manufacturing process, these may vary
from product to product. Further, the utilization is calculated as per the forecasted sales volumes, market size
and related parameters of targeted products.

Soon after the commencement of Line |l operations, the company is targeting PIC/S certification after which it
will be aggressively exploring export markets. BFBL is actively pursuing new registrations and plans to initiate
exports to non-PIC/S countries.

The Pharmaceutical Inspection Co-operation Scheme (PIC/S) is a non-binding, informal co-operative
arrangement between Regulatory Authorities in the field of Good Manufacturing Practice (GMP) of medicinal
products for human or veterinary use. The list of PIC/S member countries can be accessed at:
https://picscheme.org/en/members. Furthermore, the guidelines for registration with PIC/S can be accessed at:
https://picscheme.org/en/publications?tri=zgmp#zone

4.2. Project Cost
The detailed Project cost is given in table below along with its financing plan;
Amount
0,
-
Project Cost:
Purchase of Plant and Machinery to Enhance Process Efficiencies and

Broaden Product Base >60 a1%
Obtaining Export related Certifications (PIC/S / SRA) and New Product 141 10%
Development Including Glucagon-like Peptide (GLP1)

Working Capital for the Purchase of Raw and Packing Materials to Meet the 49%
Post Expansion Working Capital Needs 674

Total Project Cost 1,375 100%
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4.3. Sources of Funds

The Company plans to raise PKR 1,375 Mn through an Initial Public Offering (IPO).
4.3.1. Utilization of IPO Proceeds

The IPO proceeds will primarily be used to purchase plant & machinery to expand the product range and improve
efficiency, acquire export certifications such as PIC/S and SRA and new product development including
Glucagon-like Peptide (GLP1) and finance working capital requirements for purchase of raw and packing
materials to meet post-expansion working capital needs. The table below shows how the Issuer plans the
utilization of PKR 1,375 Mn capital raised through IPO at the Floor Price of 55.00/- per share.

Amounts
E Proceeds Utilization (PKR Mn) -

Purchase of Plant and Machinery to Enhance Process Efficiencies and

0,

Broaden Product Base 1%
Obtaining Export related Certifications (PIC/S / SRA) and New Product

2 . ) . 141 10%
Development Including Glucagon-like Peptide (GLP1)
Working Capital for the Purchase of Raw and Packing Materials to Meet

3 . . . 674 49%
the Post Expansion Working Capital Needs
Total 1,375 100%

Any additional funds raised above the floor price shall be utilized by the Company in managing its additional
CAPEX (i.e. Purchase of Cartridge Suspension System) and working capital needs, which has been explained in
section 4.5 as well.

4.3.2. Additional Disclosures Relating to Purpose of the Issue

4.3.2.1. Details of Plant and Machinery including Duties and Installation costs

Total plant and machinery cost for the project amounts to PKR 560.38 Mn, whereas the duties amount to PKR
92.84 Mn. The table below shows the detail of Plant and Machinery** to be delivered using IPO proceeds:

Plant and

Duties & Other Total Cost
Machinery Cost %
PKRM PKRM
(PKR Mn) ( n) ( n)

Plant and Machinery — To be
Purchased using IPO Proceeds

Total 467.54 92.84 560.38 100%

467.54 92.84 560.38 100%

Following are the details of plant and machinery to be delivered which will be financed through IPO proceeds:

Duties, % Of Each

Expected Expected Amount Taxes & Machine % Of

Expected Amount Total Cost

Useful

Supplier and Order Supply in Foreign Other Cost to Plant

X : *
Origin i Date Date Currency in PKR Mn Charges PKR Mn Total Delivered

in PKR Mn CAPEX

M/S Brevett, 20 Euro

0, 0,
ItaIY OR M/S years Q3FY25 Q1FY26 275,000 96.25 19.74 115.99 21% 0%
Truking, China
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Duties, % Of Each
Expected Expected Expected Amount Taxes & Machine % Of
Supplier and Ui;fm Order Supply in Foreign i:::(c’Rulr\‘ntn Other .II;(I)(::IMCT: Cost to Plant ;)tnizr
Origin € Date Date Currency Charges Total Delivered ats
in PKR Mn CAPEX
PFS
. M/S 100%
Machine Syntegon, 20 3pyps  ALFY Euro 105.00 2154 12654  23% 0% Order
Cartidge years 2C6 300,000 .
Germany Pending
System
Change
Parts - M/S Central 20 100%
- Engineering, Q1FY25 Q4FY25 N/A 30.00 5.10 35.10 6% 0% Order
Filling . years
. Pakistan Placed
Machine
Quality M/S Shimadzu 15 USD 100%
Control PTE, Q2FY25 Q4FY25 35.75 7.33 43.08 8% 0% Order
. . years 110,000
Equipment Singapore Placed
Formulation 20 Euro 100%
Vessel & To Be Decided Q3FY25 Q1FY26 105.00 21.54 126.54 22% 0% Order
years 300,000 .
UPS Pending
Walk M/S Hi Worth 20 100%
through Engineering, Q2FY25 Q4FY25 N/A 7.50 1.27 8.77 2% 0% Order
. years -
Gates Pakistan Pending

- M/S 85%
Stability Instruemends, 20 Q4FY24 Q2FY25  N/A 6.00 1.02 7.02 1% 0% Order
Chambers . years

Pakistan Placed

glllsltnegn:-me M/S Bausch + 2 Euro 100%

y . Strobel, Q2FY25 Q4FY25 38.50 7.90 46.40 8% 0% Order
Upgradation years 110,000 .

. Germany Pending
for Line |
I/nstallatlon 15 - 100%

. Multiple 20 Q2FY25 QlFY26 N/A 43.54 7.40 50.94 9% 0% Order
Contingency ears Pendin
-10% ¥ &
Total 467.54 92.84 560.38

* The Company has used exchange rate of Rs. 325 for USD and Rs. 350 for Euro while computing the CAPEX
requirements.

** As discussed above, the purchase of plant and machinery is being made for enhancing process efficiencies and
broaden product range. Further, the planned CAPEX is primarily for Line Il, except for few items, which are for
Line I. These includes change parts for filling machine, filling line system upgradation and formulation vessels
and accounts for 36% of the total planned CAPEX. Further, the equipment planned for Line Il e.g. inspection

machines, stability chambers etc. can also be used interchangeably for both lines.

4.3.2.2. Details of Export Related Certifications and New Product Development Including Glucagon-like

Peptide (GLP1)

The total cost of obtaining export related certifications and new product development including Glucagon-like
Peptide (GLP1) sums to PKR 140.80 Mn. Details are tabulated below;
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Expected Expected

Issuing s Amounts o
Authority Application Approval (PKR Mn) %
Date Date
SRA, PIC/S Certifications, Pharmaceutical
Bio-Similarities and New Inspection Co-
1 Product Development operation Q2 FY 25 Q4 FY 26 128.00 91%
Including Glucagon-like Scheme &
Peptide (GLP1) * Others
2 Contingency — 10% 12.80 9%
Total 140.80 100%

* The Company is evaluating PIC/S from Ukraine or Turkey OR MHRA UK along with bio similarities from
Indonesia. These certifications are necessary for exporting in regulated markets and if Company is able to secure
the certifications, this will make the products more accessible in the regulated markets. The details of PIC/S
member countries can be accessed at https://picscheme.org/en/members.

Further, the Company is in process of developing Tirzepatide — a Glucagon-like Peptide (GLP1) and in case the
global market shifts from Semaglutide to Tirzepatide, the Company will have sufficient pipeline to support the
growth.

4.3.2.3. Background Factors Leading to a Need for Working Capital

In 2020, the Company decided to expand its manufacturing capabilities by installation of second cGMP compliant
plant i.e. Line Il. The initial total project cost was Rs. 2,900 million and was financed through a mix of debt and
convertible loan. The details of initial project costs are as follows:

Categor Project Costs
s (PKR Mn)

1 Civil Works 475
2 Plant and Machinery 2,425
Total Project Costs 2,900

The debt component of the financing was raised through State Bank of Pakistan’ Temporary Economic Refinance
Facility, whereas convertible loan was obtained from M/S Karandaaz Pakistan (“Karandaaz”) at a fixed rate of
3% per annum and for a tenor of 7 years. As per the terms of the agreement, Karandaaz had the option to
convert 50% of the loan into equity.

However, during the financial crisis of 2022, Karandaaz’s board opted to curtail equity exposure in Pakistan and
lapsed their conversion option back in December 2022. Accordingly, the loan continued at a fixed term loan.

The Company took various steps to hedge against volatility in project costs, including remitting advances to
various foreign suppliers in range of 30% to 40% at average USD / PKR rate of 155. The details of costs escalations
incurred in reference to initial project costs are tabulated below:

Initial Project Cost | Revised Project Cost | Cost Escalations Cost Escalations - %
(PKR Mn) (PKR Mn) (PKR Mn) :
475 800 325

Civil Works 68%
Plant & Machinery 2,425 3,200 775 32%
Grand Total 2,900 4,000 1,100 38%

The details of category wise costs escalations are as follows:
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Civil Works:

e One of the major factors contributing to cost escalations was increase in prices of main building
materials (i.e. cement and steel). The increase in cement and steel prices significantly impacted the cost
of civil works. Upon start of the project, the cement price per bag was Rs. 610 and steel price per ton
was Rs. 130,000 per ton. However, prices of cement per bag and steel per ton were increased to Rs.
1,100 and Rs. 206,000 respectively, which resulted in escalation of 80% costs of cement and 59% cost
of steel.

e Apart from the above, scope of civil works was also slightly amended to address future growth needs
by construction of additional floor having a covered area of 22,000 Sq ft at a cost of Rs. 150 million.

Plant and Machinery:

e USD/PKR parity at the start of the project and establishment of letter of credits was Rs. 153/USD. As
discussed above, the Company remitted advance payments to its main OEM suppliers in range of 30%
to 40% as well. However, at the time of payment of remaining contractual obligations, PKR depreciated
approx. 100 %, which had a cumulative impact of Rs. 600 million. It is pertinent to mention that the
Company was protected against the full brunt of PKR depreciation by making advance remittances to
key OEM suppliers.

e In addition to the above, the company also purchased additional plant and machinery including a
formulation vessel system, with an overall impact of Rs. 175 million.

Other factors contributing to cost escalations:

Due to shortage of electronic chips during covid-19 pandemic, the Company’s main line manufacturers declared
force majeure situations. Resultantly, delivery timelines were extended from 12 months to 24 months.

Further, the impact of the Russia-Ukraine war on the European supply chain, together with political instability
in the country also impacted the commissioning timelines. The country experienced a major forex liquidity
crunch and financial institutions suspended imports other than essential products (i.e. oil, food, medicines etc.).

Impact on Funds Reserved for Working Capital Management:

Despite of all challenges, the Company managed to secure all plant and machinery on its site and achieved
commissioning within the least possible time.

However, in order to manage the financing gap relating to costs escalations, primarily stemming from non-
conversion of Karandaaz’'s convertible loan, PKR depreciation and delay in inflow of economic benefits from Line
Il COD, these were all managed through Company’s internally generated cashflows and partially from loan
proceeds from Karandaaz. The Company didn’t opt for additional long-term debt financing for managing
escalations as interest rates were prevailing at historically high levels.

As per the agreement with Karandaaz for financing facility of Rs. 835 million, the terms allowed the Company to
utilize Rs. 350 million interchangeably for CAPEX or working capital requirements. Given the project
requirements at that time, the Company decided to allocate these funds for CAPEX for prioritizing its expansion
completion instead of reserving the same for post-expansion working capital requirements.

As of March 31%, 2024, the company's gearing ratio stands at 55% whereas EBTIDA/Interest for the 9 months
period stood at 5.50%, reflecting the balance of debt and equity after the substantial expansion project initiated
in 2020. As stated earlier, the initial total project cost of Rs. 2,900 million, financed through a mix of debt and a
convertible loan from Karandaaz Pakistan, was significantly impacted by cost escalations. The project, which
involved the installation of a second cGMP compliant plant, saw its total cost rise to Rs. 4,000 million due to
factors such as increased material costs, currency depreciation, and delays caused by global events. The debt
component was raised through the State Bank of Pakistan's Temporary Economic Refinance Facility and a
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convertible loan from Karandaaz, which had an option for conversion into equity. However, in December 2022,
Karandaaz opted to forgo this conversion option due to a strategic shift, resulting in the loan continuing as a
fixed term debt, at a fixed rate of 3% per annum and for a tenor of 7 years. This decision has exposed the
company to potential refinancing risks. If these loans are refinanced under a higher interest rate regime, the
company's gearing ratio could substantially increase, leading to higher finance costs and an elevated risk profile.

In light of the recent expansion, there has been a significant boost in production capacities across various lines.
To support these enhanced capacities and ensure smooth financial operations post-expansion, additional funds
are required to cover the escalated working capital needs.

Through the said IPO proceeds of Rs. 673.82 million, the Company will eventually recoup its working capital
facility amounting to Rs. 350 million which has been utilized for project CAPEX taken from Karandaaz along with
the remaining funds. By recouping the Karandaaz loan, the Company is not going to repay these funds to
Karandaaz but will utilize the same for the working capital requirements. It will enable the company to optimize
its capital structure, reduce reliance on debt and provide the flexibility needed for future financing opportunities,
thereby ensuring financial stability and supporting continued growth. These funds shall be used to purchase raw
and packing materials by the Company, which will allow it to achieve its desired post-expansion topline.
Additional working capital requirements shall be either financed from debt-based arrangements or through
incremental IPO proceeds as explained in below section.

The utilization breakup is also tabulated below for reference:

Amount
(Rs. Mn)

1 Raw Materials 625
2 Packing Materials 49
Grand Total 674

4.4. Implementation Schedule

The timeline for the expansion project is tabulated as below;

Completion/
D)
mm Start bate Approval Date _

Shortlisting of suppliers along with
guotations have been arranged.
Formal purchase orders shall be
issued upon realization of IPO

Purchase of Plant and
Machinery to Enhance

1 Process Efficiencies Q1 FY 2025 Q1 FY 2026
and Broaden Product

Base proceeds.
The Company is in process of finalizing
Obtaining Export the consultants and related
related Certifications formalities. Furthermore,
development lot of latest GLP1 has
,  (PIC/S/SRAJand New ) cy o5 qa py 2026 P
Product Development been ordered as well.
Including Glucagon-
like Peptide (GLP1)
Working Capital for The recent expansion significantly
the Purchase of Raw increased the company’s production
and Packine Materials capacities, raising daily output across
3 g Q1 FY 2025 Q4 FY 2025 various lines, and necessitates

to Meet the Post
Expansion Working
Capital Needs

additional working capital to manage
the higher operational demands.
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4.5. Utilization of Excess IPO funds, in case the Strike Price is Determined above the Floor

If the strike price is determined to be above the floor price of PKR 55.00/-, any excess funds raised shall be
utilized by the company to further support the additional working capital needs arising from the expansion and
cartridge suspension system, as shown below:

@ Floor Price @ 10% above | @ 20% above | @ 30% above | @ 40% above
of PKR 55.0/- Floor Price Floor Price Floor Price Floor Price
Working Capital - 137,500,000 275,000,000 275,000,000 412,500,000
Cartridge
) - - - 137,500,000 137,500,000
Suspension System

Total 137,500,000 275,000,000 412,500,000 550,000,000

4.5.1. Undertaking on Reporting of Utilization of Proceeds
As per clause (1) and (ii) of regulation 16 of the PO Regulations, the Company shall:

1. report detailed break-up of the utilization of the proceeds of the issue in its post issue quarterly / half-yearly
and annual accounts; till the fulfillment of the commitments mentioned in the prospectus, and;

2. submita half yearly progress report and annual progress report reviewed by the auditor providing the status
of the commitments mentioned in the prospectus to PSX till the fulfillment of the commitments mentioned
in the prospectus as per the format given in regulation 16 of the PO Regulations.

3. submit a final report reviewed by the auditor after the fulfilment of the commitments given in the
prospectus.
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4A VALUATION SECTION

The Ordinary Shares of BFBL are being issued at Floor Price of PKR 55.00/- per share which is at a premium of
PKR 52.00/- per ordinary share to the face value of PKR 3.00/- per ordinary share. The Lead Manager has
reviewed the business performance of the Company and in their opinion the Floor Price of PKR 55.00/- per share
is justified based on:

4A (i) Crafting a Legacy of Operational Success

Established in 2006 through collaboration between Ferozsons Laboratories Limited and Grupo Empresarial Bagd
S.A., BF Biosciences Limited (BFBL) swiftly established itself as a pioneer in biotech pharmaceuticals in Pakistan.
Initially reliant on imports from Bagd, BFBL transitioned to local production by 2009, focusing notably on
hepatitis and oncology treatments to significantly reduce dependency on imported pharmaceuticals. Despite
challenges posed by the advent of oral therapies such as "Sovaldi" for Hepatitis C, BFBL adapted its product
portfolio and in 2020 secured a pivotal license from Gilead Sciences, Inc. to manufacture Remdesivir under the
Global Patient Solutions program. This initiative proved instrumental during the COVID-19 pandemic, benefiting
over 100,000 patients and contributing approximately PKR 2 billion in sales. The Company is also recipient of
PESA award for export of Remdesivir in the year 2021.

In response to growing market demands, BFBL embarked on an ambitious expansion project "Line II." This
initiative aims to strengthen BFBL's production capabilities. "Line II" incorporates cutting-edge technologies
including a state-of-the-art pre-filled syringes line, a 42 square meter lyophilizer, a combi filling line, and
supplementary ancillary equipment. These enhancements are geared towards augmenting BFBL's capacity to
manufacture a diverse array of biological and non-biological pharmaceuticals, including vaccines in fill/finish
form.

The details of capacity of the plants are illustrated in the figure below:

Pre and Post-Expansion Capacity

250
200
P~ 192
8 200 '
=)
2 150
(8]
3
© 100
< 45 50 50 50
T 50 '
a . 45 l 17 45 I 15
0 = A = =
2 mL 30 mL 2 mL 30 mL 0.5 mL
Liquid Filling Line Lyophilizer Line Pre-filled
Syringes
HlLinel Line Il

Strategically, BFBL has optimized its operational efficiencies by implementing multiple shifts on its existing Line
| to meet current demands while preparing for the imminent rollout of products from "Line Il." This proactive
stance underscores BFBL's commitment to sustaining growth and expanding its market footprint across
therapeutic domains encompassing nephrology, cardiology, gastroenterology, and oncology.

Through its ongoing investments in advanced manufacturing infrastructure, BF Biosciences Limited continues to
bolster its standing as a pioneer in Pakistan's pharmaceutical landscape.
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4A (ii) Favorable Industry Momentum

Pakistan’s population in 2023 stood at 241.49 Mn?2. The population growth rate of Pakistan is 2% which is almost
double of the global growth rate of 1%. Decrease in mortality rate from 84.3/1,000 births in 2000 to 55.6/1,000
births in 2019 and increasing average age from 62 in 1990 to 70 by 2020?° has resulted in more people reaching
older age and hence increasing the demand of robust healthcare system.

Pakistan's Population (Mn)

250 1.96% 2.20%
245 1.91% 1.98% l
240 1.85% o 2.00%
1.75%
235 ’ 1.80%
230 1.62%
225 1.60%
245

220 240

236 1.40%
215 231 Rl

227
210 223
1.20%
205
200 1.00%
CY19 CY20 CY21 CY22 CY23 CY24*
s Population Growth Rate

Source: https://www.macrotrends.net/

Due to rising population and increasing health issues, especially during the pandemic, the demand for
pharmaceutical products remains stable. Unaffected by harsh economic conditions, pharmaceutical industry is
considered recession resistant.

Empowered by favorable government policies and health initiatives such as Universal Health Coverage Program
and DRAP’s Priority Review and Accelerated Approval of Registration or Market Authorization, local
manufacturers are growing amid rising demand fueled by population growth, increasing chronic diseases,
infrastructure investments, technological advancements, evolving care models, and expanding healthcare
systems in developing markets.

4A (iii) Solid Product Portfolio and State-of-the-Art Facility

BF Biosciences Limited is a pioneer biopharmaceutical manufacturer in Pakistan, having a strong portfolio of
biosimilars including products like Erythropoietin, Terlipressin, and Filgrastim. The market sizes and dynamics of
all products have been discussed in detail under section 3.11. Last year, the company launched a biosimilar of
Sanofi’s Clexane (Enoxaparin Sodium) under the brand name Noxane, and in the first 7 months of launch the
product crossed 200 million in revenues. This successful launch of Enoxaparin reflects the confidence of the
market in the quality of BF Biosciences products. The Company enjoys leadership positions in various brands
such as pegylated interferons (Peg-INF), with 100% market share and terlipressin acetate (Novapressin) with
70% market share.

The company was the only Pakistani recipient of tech transfer for Covid 19 antiviral Remdesivir from the
innovator, an important achievement for the state-of-the-art facility of the Company. Recently, on 14" August
2024, the Company launched human insulin under the brand name of Ferulin and there is a wide gap in the
insulin market, which the Company is confident to address. The company also has a promising pipeline, including
Semaglutide, a novel GLP-1 inhibitor for the treatment of diabetes, Heparin Sodium and Tirzepatide. The Drug

28 https://www.pbs.gov.pk/sites/default/files/population/2023/Press%20Release.pdf
26 https://www.pacra.com/sector_research/Pharmaceuticals%20-%20PACRA%20Research%20-%20May'23 1684416292.pdf
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regulatory authority of Pakistan (DRAP) has also approved nine additional molecules for the new facility in the
336 meeting of Drug Registration Board (DRB). These new molecules also carry significant potential to augment
the top line of the company, details of which have been mentioned in the products section 3.11.

4A (iv) Robust Financial Performance

During the current financial year, the Company showed impressive growth. Revenue increased by 146% to PKR
2,915 million in 9MFY24 compared to PKR 1,185 million in 9MFY23. BFBL’s net profit recorded a growth of 243%
increasing to PKR 314 million in 9MFY24 from 92 million in 9MFY23. Going forward, the revenue is expected to
grow as the Company plans to introduce new products in the market and expand to other geographies.

FY 2019 FY 2020 FY 2021 FY 2022 FY2023 9MFY 2024

Margins - - - - - "

Audited  Audited Audited Audited Audited Audited
Gross Margin (3%) 15% 45% 30% 25% 43%
Operating Margin (12%) 10% 38% 27% 20% 21%
EBITDA Margin (6%) 13% 40% 29% 22% 22%
Net Margin (10%) 7% 35% 20% 8% 11%
Revenue Growth - 43% 174% (13%) 19% 146%
Net Profit Growth - 204% 1191% (49%) (51%) 243%
Return on equity (%) (6%) 6% 41% 17% 8% 14%
Return on assets (%) (5%) 4% 20% 7% 3% 5%

Net Revenue (PKR Mn) Gross Margin (PKR Mn)
3500 50% 45%
2,916 43%
3000
40% .
2500 0% o
2000 1,754 .-1,809 3% W o 25%
15200 gm0 W
1500 2% 1in
1000 61 I
10%
500 I
0 0%
FY20 FY21 FY22 FY23 9MFY24 FY20 Fy21 FY22 FY23 9MFY24

BFBL’s operational success is attributed to its expansive manufacturing infrastructure. The company has
continuously invested in state-of-the-art manufacturing facilities, leading to an increase in its non-current assets
from PKR 136 Mn in FY 2020 to PKR 4,170 Mn in 9MFY 2024. Regarding profitability, significant growth in the
company’s bottom line has driven strong internal cash flow generation, boosting its equity from PKR 782 Mn in FY
2020 to PKR 2,288 Mn in 9MFY 2024. The company generated operational casflow of PKR 637 Mn in SMFY 2024.
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Non-Current Asset (PKR Mn) Total Equity (PKR Mn)
5000 2500 2,288
4,17
4500 4,076 h 0 1,974+
4000 2000 1,825
3500 , 1467 M7
3000 1500
2500 2,140
2000 s 1000 789"
1500 1,039
1000 -l 500
500 136, I
0 in 0
FY20  FY21  FY22  FY23 9MFY24 FY20  FY21  FY22  FY23 9MFY24

4A (v) Strong National and International Affiliation

As a subsidiary of Ferozsons Laboratories Limited, BFBL can leverage the expertise of its parent company in the
local market. Additionally, BFBL's affiliation with the Bagd Group of Argentina allows it to expand internationally
and access previously untapped export markets.

4A (vi) Operational Matrix & Control Environment

The company has adequate mitigation plans through internal control system. The company has recently
implemented SAP S4 HANA to ensure smooth operations and system risks are properly mitigated through
disaster recovery plan. S4 HANA is the latest version of SAP currently available in the market and is widely used
by multinationals and pharma companies.

4A (vii) Corporate Governance

As a subsidiary of a listed company, BFBL adheres to most of the requirements outlined in the Code of Corporate
Governance. However, formal compliance and the corresponding compliance report will become applicable
following enlistment. The Board also has an observer appointed by Karandaaz Pakistan as per the term sheet of
the loan sanctioned to the company.

4A (viii) Experienced Management

Led by Mrs. Akhter Khalid Waheed, Mr. Farhan Rafig and Mr. Abdur Rehman, each of the management staff has
suitable educational qualification and relevant experience in their areas of expertise. The staff is hired through
a well-defined recruitment process. Please also refer to Section 7.4 for profile of key management staff.

4A (ix) Accreditations & Awards

BFBL is ISO 9001:2015, ISO 14001:2015 and 1SO 45001:2018 certified. The Company is locally GMP certified by
DRAP and also hold GMP certification of Uganda and Kenya. Further GMP inspections by Health Yemen and FDA
Ghana were conducted recently and certifications are awaited.

The state-of-the-art manufacturing facility been designed and installed by Telstar Projects, one of Europe’s
leading pharmaceutical design and engineering companies, in compliance with EU and USDFA requirements. All
plant and equipment have been procured from global industry leaders, including Bausch & Strobel, Syntegon,
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Steris Finn Aqua, Telstar and Celester. The manufacturing facility including sampling and dispensing areas has
been validated by the Spanish Validation Company “SVS” in compliance with EMEA standards.

The Company is also recipient of PESA award for export of Remdesivir in year 2021.

4A (x) Justification for Floor Price

During the current financial year, BF Biosciences Limited (BFBL) has demonstrated remarkable growth across its
financial metrics. The company's revenue surged by 146%, reaching PKR 2,915 million in 9MFY24 compared to
PKR 1,185 million in 9MFY23. This growth trajectory is underscored by a robust 4-year compounded annual
growth rate (CAGR) of 42%, escalating from PKR 448 million in FY19 to PKR 1,809 million in FY23. Similarly, BFBL's
net profit soared by 243%, climbing to PKR 314 million in 9MFY24 from PKR 92 million in 9MFY23, with a
commendable 3-year CAGR of 47% from FY20 to FY23.

BFBL attributes its operational success to strategic investments in state-of-the-art manufacturing facilities,
evidenced by a substantial increase in non-current assets from PKR 136 million in FY20 to PKR 4,170 million in
9MFY24. This expansion in infrastructure will not only bolstered production capacity but also enhanced
efficiency across its product lines. Moreover, the company's prudent financial management and strong internal
cash flow generation have significantly augmented its equity, growing from PKR 782 Mn in FY20 to PKR 2,288
Mn in SMFY24.

Looking ahead, BFBL is well positioned for continued growth as it plans to introduce new products into the
market and expand its geographical footprint. This strategic direction aligns with the company's commitment to
sustain its upward trajectory, capitalize on emerging opportunities and deliver value to its stakeholders.

Based on our review, the Lead Manager is of the opinion that the company’s unwavering commitment to
operational excellence, coupled with favorable dynamics within the pharmaceutical industry, historical
performance of the Company, diversified clientele segments, strong national and international affiliations with
key local and international players and the surging demand for its products indicates sustainability of business
performance in the future which justifies the Floor price of PKR 55.00/-per share.

The Company is offering a Price-to-Earnings (“PE”) multiple of 9.38x at Floor Price of PKR 55.00/- per Ordinary
Share based on the TTM earnings as of 31 March 2024 compared to industry average of 20.34 times and KSE-
100 P/E of 4.44, while the Price to Book Value ratio of 1.52 times as at 31° March 2024 compared to industry
average of 3.03 times.

4A (xi) Post IPO Free Float Disclosure

Post IPO, the number of issued shares will increase from 63,333,334 Ordinary Shares to 88,333,334 Ordinary
Shares. The free float status post IPO is presented in the below table:

% Shareholdi
Number of Shares % :tr:tu: ing Total Free Float

Existing Shareholders

Ferozsons Laboratories Limited 50,666,667 57.36%
Grupo Empresarial, Bago 12,666,667 14.34%
Public Offering 25,000,000 28.30% 28.30%
Total 88,333,334 100% 28.30%

4A (xii) Peer Group Analysis
Comparable peers are defined in terms of the similar nature of products and services offered by the Company,

similar revenues and profits, and target market etc. BFBL’s Floor Price of PKR 55.00/- per share, based on annual
earnings for Trailing Twelve Months (TTM), translates to a trailing price to earnings (P/E) multiple of 9.38 times
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as compared to industry average of 20.34 times. Similarly, price to book value (P/B) multiple based on 9 Months
FY 2024 book value translates into P/B multiple of 1.52 times as compared to industry average of 3.03 times.

Gross Net
Profit Profit - o ROE Free Float Free
Company Margin | Margin P/E BiE (LTM) (LTM) (Shares) 3* | Float %
30 31
Highnoon o o o o o
Lot Lot 51.01  49.52% 13.09% 179.46 698.82 13.70  3.89 31.23% 21.13% 23,842,513  45.00%
Haleon Pak. o o o o o
o 21.83  26.89% 7.58%  84.54 41219 1888 4.88 29.63% 12.96% 15,697,208  13.41%
AGP Ltd.* 527  4466% 9.02% 3887 9857 1870 254 14.06% 8.84% 84,000,000  30.00%
H“E{‘jtfak‘ 184.05 27.44% 7.20% 622.94 1950.0 10.59  3.13 33.72% 14.91% 964,476  10.00%
Citi Pharma o o o o o
g 3.53 12.12% 6.17%  24.00 3454 979 144 15.06% 7.84% = 79,961,420  35.00%
Macter Int. o o 9 ) 9
o 7.74  41.00% 5.15% 6826 111.50 14.40 1.63 11.97% 7.05% 16,033,856  35.00%
IBL Health- o o o o o
core L 2.59  34.69% 5.29% 2672 3136 1210 117 10.10% 6.25% = 21,418,691  25.00%
Abbott Lab. o o o o o
ook Lt * 3270 23.80% 5.30% 209.82 73195 2238 349 17.31% 8.88% 21,098,617  21.55%
Ferozsons o o o o o
b Ltg 5.43  2899% 1.56%  150.80 299.08 55.13 1.98  3.66% = 2.13% 17,387,621  40.00%
GlaxoSmith
Kline Pak. 7.46  12.25% 4.65%  73.26 16338 2191 223 10.78% 597% 63,693,456  20.00%
Ltd.*
Otsuka Pak.
Lt (0.39)  18.24% (0.15%) 58.08 131.90 N/A 227 (0.72%) (0.21%) 1,815,000  15.00%
The Searle
o L (0.44)  46.00% (0.95%) 62.54  57.44 N/A 092 (0.76%) (0.43%) 255,747,212  50.00%
Asveecrta‘:e 2034  3.03
,\SA‘ZC;I‘;; 14.05 2.5
KSE-100 4.44%  0.91%
(Pr':_FisBsLue) 5.87  40.35% 10.49% 36.13  55.00 938 152 17.67% 6.30% 25,000,000  28.30%
BFBL

13.08 133

(Post-issue)

* Based on June 30, 2024 financial results
** Based on March 315, 2024 financial statements

30 LTM Gross Profit Margin
31 LTM Net Profit Margin
32 Closing price is at 6t September 2024
33 p/E is at 6t September 2024 (Market Capitalization / TTM Profit After Tax)
34 p/B is at 6th September 2024 (Market Capitalization / Total Equity)
35 Free Float as at 6t September 2024
36 KSE-100 P/E TTM is at 31t March 2024
37 KSE-100 P/B as at 31t March 2024
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5. RISK FACTORS

5.1. INTERNAL RISKS
5.1.1. Operational Risk

Operational risk arises due to failure of internal processes, employee frauds or unethical practices and risk arising
due to failure of information systems, leading to operational disruptions. Operational disruptions may lead to
delays or inefficiencies. Regulatory and legal consequences may result from compliance failures, leading to fines
and increased oversight. The company has adequate mitigation plan through internal control system.

5.1.2. Fuel and Power Risk

Sterile manufacturing operations are highly dependent on the continuous availability of fuel and power. In some
cases, like for lyophilized products the manufacturing process varies from 24 hours to 72 hours, in these cases
any disruption in the utilities can expose the company to risk of loss. Prolonged disruptions in fuel supply and
any increase in fuel cost can affect the profitability of the company.

5.1.3. Vendor and Customers Concentration Risk

In the first nine months of FY 2024, BFBL sourced 78% of its total purchases from its top four vendors [refer to
section 3.4 (1)] which includes 48% from Ferozsons Laboratories Limited (FLL), 11% from Hebei Changshan
Biochemical, 10% from Gemabiotech S.A.U, and 9% from Zelltek S.A. Relying on a limited number of suppliers
increases the vulnerability to supply disruptions, potential cost volatility, and challenges in negotiating favorable
terms. Operational disruptions and financial instability in key vendors can lead to production delays and financial
setbacks. Furthermore, in line with the industry’s practices, the Company has one main distributor, Muller &
Phipps, for distribution of its products to retail chemists. These sales comprise 69% of total sales during the first
nine months of FY 2024. Operational disruptions and financial instability in main distributor can hamper the
company’s topline and financial position.

5.1.4. Negative Operating Cashflows Risk

Cash flow risk refers to the uncertainty associated with future cash inflows. This risk impacts companies’ ability
to generate sufficient cash flow to meet operational needs, invest in growth opportunities, and service debt. In
order to mitigate cashflow risk, the company has adequate strategies which include cash flow planning, future
product pipelines etc. The company’s cash flow from operating activities was negative in FY 2023 due to its
investments in working capital, anticipating high topline growth in the following year and the depreciation of
PKR. Therefore, a one-time stock investment was undertaken to ensure successful growth in revenue and to
maintain optimal inventory levels. Negative cash flows can result in the need for additional financing at higher
interest rates, which can strain the company's profitability.

Particular (PKR Mn) FY19 FY20 FY21 FY22 FY23 | 9MFY24
(20)

Cash Flow from Operating Activities (55) 570 178 (196) 637

5.1.5. Gearing Risk

Gearing risk refers to the potential financial risk that arises from high debt in the capital structure.

As of 31st March 2024, the long-term debt of the company stands at PKR 2,562 Mn while short term borrowings
are PKR 231 Mn. Long term debt is used to finance the brown field expansion of the company while short term
debt was used to finance the operations. Any adverse movement in the interest rate will adversely impact the
profitability of the company. Long term financing is primarily locked on lower rates, however, the volatility in
interest rates can hamper the working capital finance costs which will ultimately impact the bottom line.
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Particular (PKR Mn) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 9MFY 2024
3% 1%

Gearing Ratio % 74% 118% 164% 122%
Total Equity 735 782 1,467 1,825 1,974 2,288
Total Borrowing 20 7 1,091 2,151 3,236 2,793

5.1.6. Risk of Price Escalation in Planned CAPEX

The total cost of Rs 1,375 million, which includes Rs 560 million for plant and machinery, Rs 141 million for
obtaining export-related certifications and new product development, and Rs 674 million for working capital, is
based on management estimates, available quotations, and industry experience. Going forward, there could be
potential change in planned capex due to revision in prices. If actual expenses exceed these estimates, it could
result in unforeseen delays and financial challenges.

5.1.7. Non-Compliance with SECP and PSX Regulations

In the event of non-compliance with any regulatory requirements of SECP or PSX, the Company may be placed
on the Non-Compliant Segment of PSX which may potentially hamper trading in the Company’s shares leading
up to potential suspension in the trading and can also lead to delisting.

5.2. EXTERNAL RISKS

5.2.1. Macro-Economic Factors (Interest Rates, Energy Prices Hike)

Macro-economic factors such as exchange rate fluctuations, interest rates, inflation, and energy price hikes pose
significant risks, as any adverse impacts cannot be directly passed on to the end consumer, and will ultimately
impact margins of the Company. High interest rates increase the company's finance costs while high inflation
leads to increased factory overheads, administrative expenses, and selling expenses. The hike in energy prices
directly impacts overheads, as the plant is primarily powered by the national grid and backup diesel generators.

Political and security risks remain an important source of macro risk in the country and has an important bearing
on the overall business environment. Any prolonged political deadlock/turmoil would negatively impact the
macro-economic outlook and could hurt the performance of the pharma sector including BFBL.

5.2.2. Adverse Exchange Rate Movement

Since majority of the Company’s purchases are linked with foreign currency and any adverse movement in the
exchange rates will directly impact the margins of the Company.

5.2.3. Counterparty/Credit Risk

Counterparty risk refers to the potential financial and operational risks that another party in a contractual
agreement might fail to fulfill its contractual obligations. BFBL participates in government tendering and faces
specific risks associated with the government entity or agency issuing the tender. Economic challenges or fiscal
mismanagement within the government entity can increase the risk of payment delays or contract disputes. The
delay in payment will lead to higher utilization of working capital lines, which will impact the margins of the
Company. As of balance sheet date, receivables amount to Rs. 231 million (net of expected credit loss provision).
In past, there have been no major customers default events.

5.2.4. Risk of Restriction on opening LCs / Materials Procurement Risk

The limitation on opening Letters of Credit (LCs) may pose several risks for businesses involved in international
trade. Given the prevailing macro-economic conditions, there may be constraints in booking LCs which could
delay the import of a plant and raw materials for a planned expansion and may impact on the Company's future
potential profitability along with project’s cost runs.
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5.2.5. Supply Chain Risks

Any disruption in supply chain will directly impact the procurement of raw materials since all the Active
Pharmaceutical Ingredients (APIs) and vials are imported. Any shortage in the supply of APIs due to
unforeseeable situation or global economic slowdown might disrupt the supply and increase the cost of raw
materials, thereby affecting the operations and profitability of the Company.

5.2.6. Adverse Taxation Measures / Duties Structure on Import

Adverse taxation measures and changes in the duties structure on imports significantly impact the input costs
of products, as these costs cannot be directly passed on to the end consumer as product prices are regulated by
the Drug Regulatory Authority of Pakistan. These increases will ultimately impact the margins of the Company.
The current duty structure applicable to the Company has been explained in section 3.22.

5.2.7. Delays in Registration of New Products and Annual Price Increase by DRAP

Delays in the registration of new products by the Drug Regulatory Authority of Pakistan can hamper the
company’s ability to bring new products, including those addressing new treatment landscapes, to market in a
timely manner. This ultimately impacts patients' interests. DRAP also fixes the Maximum Retail Price (MRP) of
all essential medicines marketed in Pakistan and the annual price increase for essential medicines is allowed by
DRAP as per drug pricing policy. There is a risk that if DRAP delays the price increase, the Company may not able
to absorb inflationary pressures. Furthermore, the registration of Heparin Sodium and Semaglutide have been
approved in the Drug Registration Board meeting, however, registration letters are awaited.

5.2.8. Delay in Implementation of Expansion Plan (Line Il)

The commissioning of the expansion project may get delayed due to any unforeseen reasons; however, BF
Biosciences management is keen to have expansion plan implemented in given timelines. Any resulting delays
could adversely impact the earnings and future cashflows of the Issuer.

5.2.9. Risks of Delay in Procurement of Plant & Machinery and Attaining Export Certifications

Due to unforeseeable reasons, there is a risk that additional plant & machinery and export certifications may
not be procured/attained on time, which will impact the future revenue stream of the Company.

5.2.10. Risk of Counterfeit Products

The prevalence of counterfeit pharmaceutical products is a significant threat to the industry, compromising
patient safety and damaging brand reputation. Counterfeit drugs often lead to treatment failures, adverse
health outcomes, and a loss of consumer trust in legitimate pharmaceutical brands. This risk may expose the
Company to reputational damage in market, which will in turn impact the financial performance of the Company.

5.2.11. Dividend Risk

Long term debt from Habib Bank Limited under SBP Temporary Economic Refinance Facility (TERF) includes a
customary clause that requires the Company to obtain prior consent from the bank before making any dividend
payments.

5.2.12. Threat of New Entrants

New companies entering the market can increase competition, potentially leading to pressure on profit margins.
These new players might also introduce innovative technologies or treatments, disrupting established market
dynamics and capturing market share. As a result, existing pharmaceutical companies may face competition,
which can impact their market position and revenue.
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5.2.13. Demand Risk

Demand risk may arise due to multiple factors including availability of alternate treatment options, pricing parity
of the competition, new product launches by competitors etc. The demand risk may adversely impact the sale
of the Company’s products and financial performance as well.

5.2.14. Credit Risk

Credit risk arises when the Company is unable to recover its receivables due in normal course of business. The
risk is remote since the Company usually operates on advance cash basis model and have customers with good
credit rating. Further, the ageing of receivables are as follows:

Description FY 2022 FY 2023 9MFY 2024
4 Amount (PKR) Amount (PKR) Amount (PKR)

Up to 90 days 33,805,852 38,761,568 113,277,576
91 to 180 days 6,468,053 29,650,483 54,924,319
181 to 365 days 4,113,788 21,392,105 38,198,394
More than 365 days 8,320,760 4,007,915 24,993,951
Grand Total 52,708,453 93,812,070 231,394,239

There is a risk that the customers may not honor their payment commitments, which will lead to bad debts for
the Company.

5.2.15. Capital Market Risk

After being listed on the securities exchange, the price of Company’s shares will be determined by market forces
driven by socio—economic events (local & international), capital & money market’s behavior and Company’s
performance. As such, the value of the Company’s share will be subject to fluctuation(s) based on combined
impact of market forces identified above.

5.2.16. Under Subscription Risk

The IPO of BFBL may be under-subscribed due to lack of interest on the part of the investors. The Book Building
process shall be considered as cancelled if:

e The Company does not receive bids for the number of shares allocated under the Book Building portion;
e The Company does not receive at least 40 bids.

In such an eventuality, the bid money submitted by investors shall be refunded subsequently.

NOTE: IT IS STATED THAT ALL MATERIAL RISK FACTORS HAVE BEEN DISCLOSED AND THAT NOTHING HAS BEEN
CONCEALED IN THIS RESPECT.
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FINANCIAL INFORMATION

6.1.

kPG

KPS Taseer Hadi & Co.

Chartered Accountants

351 Shadman1, Jail Roae,

Latiora 54000 Pakistan

492 (42) TMLKPMGTH |5764104), Fax 432 (42) 3742 8607

The Boand of Daoectecs ~
. el LA-SA-IES-M

BF Blostiences Limind P

5-KM — Sunder Rerwind Road Corat. Nusin Tarig

Raiwind, Lahase

25 Juby 2024
Deaw soembers of the Bowd,

Auditor's certificare oa mswed, sulmcritod asd paid-up capital 45 required ander chawme 130 of
sectins 10f the First Schedule to the Pablic Offcong Regelations, 2017

We have hocn regucsiod 10 provide vou & cerlalicie con finning the ssued, sebseribed asd mid-up capitl
of PF Bimeiness Limaod {“the Compazy ™), mat 11 Morch 2024 for cowanl sebeo iain i Fakizan Swock
Exchangs (PSX) s required (eader chasae 140H) of section 1 of the Vit Schedhle 1o ths Peblic Offerisg
Regadatioss, 2007,

Scupy of Certificate

The engaganest wope s to peovide muditors sertifete va the verification of the Statement pecpered by
marmgernent shanring the issisd, subsoribad end paid-up capial of (e Company (ke “Swtemont”), We
ave beent informed that this cortificat s coquirnl under clusse 19(1) of seothon | of Firs Schedale to the
Public Offering Regulatons, 2017,

Manasgement Respoasibility

It i the managemant’s resporssil ity 20 it tha the Statenent showing (he 1sased, subscrided pad pad-
up capital o The Compary s been cormeelly preporad in complisnee wih dase 14(1) of secsion 1ol Fire
Schadile to the Pubhic (fTering Regulations, 2017

Masagement's eespousibilities inclode mainerance of sdeque records and aitemal condnls s
determined nesessary 10 csabie the propamexn of (he Suement sech that | ks free from macral
misstatensent, whether due tn Trand oo eoent. This comificne dows not relieve the management from in
responshilitics

Aunditors' Respeassbality

iz responnibility Is 10 cenify the Statertont contaimmy the beusd, suscribed ané pic-up caplisd of e
Compamy 3¢ at 1| March 2004 in ascecdmos with the Yol fu- fsawe af Certpioaies far Snocyinl
Parpore by Practeing Cherterssd Accumtiany Ftar’ isgsed by Instioaee of Chanered Acccumars of
Pakistan (ICAM

AUDITORS REPORT AS CERTIFICATE ON ISSUED, SUBSCRIBED AND PAID-UP CAPITAL
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Cur yerification was inted to traceg the ameun! of ssued, subscrived and paid-up capital included in the
Srasement froes the andaed iseerm financial stazments of the Company for nine meeth perod eaded 31
Maarch 2024,

Certificate

Bised oo peocedurcs perfomed, we certify faat the beegk-up of sharcholdisg of the Company as it 31
March 2004 ig a¢ follows:

31 March 2023
Iysued, sebscnibod and paid-up capital [ Rupees|

63,233,330 onlimry sheres of R F each fulr puid @ cash 1440, 000, M2
The shaeshodens of the Compaey a3 3t 31 March 2024 mclude the fellowag:

No. of ordinary
sharex of Hed ARyt in
_Name of sharchelders cach Rujess

Fervasons Labortionies Limaa] (RIS dishedlng) 50,556,683 151,590,965
M Origo Emprecanal Bagd 5 A (200 ahaschobing) 12,660,047 A8000001
Mr. Schasion Mattin Fernemssi Nortaes shass ellocaial by

Femxsons Lalorstonies Liaged) 3 9
Mrs Musize Axdor Perachs (Noesssos stares oblocated by

Ferorscas Laboratorizs Limged) 3 9
Mr. Osman Khalid Waneed (Nominae sharcs allocatod by

Femeons Laboratonies Lisied) 3 )
Mrs. Akiner Khalid Waheed (Nominee shimes sflocated by

Ferorsons Laboratories Limked) B 1 9

63333334 190,000,401

Restriction on wse sed distribution
NMils ceasficaes is bring wausl on the specific request of Congam s management for fhe prrgoss of
inclusioa w1 prospectus to be issond for batnl Public Offer snd for coweed sibmisska to PSX

Accordlngly, s cenllicate canot be wwed or deribued to axy odher tird paoty witheul cut prios Consein
This cenificate s roafriciod o e oo siated herc o,

Yours tahhtully

P iy ?
WMt [oser. Heeli § lo-
KPMG Toweer Hadi & Co,

Chartored Accountants
Labore

Page 95 of 200



Prospectus | BF Biosciences Limited

BEF

[S = TR

6.2. AUDITOR CERTIFICATE ON BREAKUP VALUE PER SHARE

KPMG

EPMG Taseer Haol & Co

Chaered Accountsa iy

351 Shadmans1, Jal Rosd

Lancee 63000 Pavaton

402 (42) 111-KPNGTH (G75482), Pax +82 {42) 3742 2007

The Bosnd of Thosioes Our ol LA A2ERTE
IF Rasciences L :
S M - Sandar Rarvood Rosd Lumiel Abse Tl

Haonvswal, L abmers
18 July 2004
Dear meeebers of 1he Bowd,

Auditar's cortficale oa Breakoag valee per share — 51 Mared 1024 Saeecl oo Azdiled Inleris
Tinanclal Satcimean

We ke boen raquectad 1o provide yeu With & centifione an breakan veloe of cedirary skams of the
Coopanty based on (e madiscd encvin Groesid watemazrts of fhe Cornpany Rr the i oooaeh pecied
ended 31 Monh 2024 o rpgelred seder Clawss 14010 of Sesioe | of the Pl Schodeke W e Puble
Offer g Regulatusas, 2017

Sespeof Certieare

Our RgAREnIEn) Wi om die guent of the of die Compuryy o the parpose of
Il uon af sfiematkon i pvoRseskis o b issued for lsid Dbl O 4 rqabed vdar Clains 1304y
of Secihin 1 o de Plrst Schoule 1o e Publc Offerng Nogudstions, 2017 [or unmand sebi ssion 1o
Pakisten Sock Exchange (PSX),

N s gorns o Res powd bikcy

The reypomibrlity for sempatathe of brssk-up vadse of erdisary shass of the Compaary, bused o the
adised e Fnanci | saterenty of the Cortpany B e moe ot period ended 31 March 2024 in
acecesarce Wil e roguirormons of (e Temnke Kelsawo (TROI2 uf @iz dcnes of Chatnied
Accoustarts of Prbaass (ICAF) s priseanly et of $1e sumagereent of the Compuery, The masageoent’s
o s B I es ncode crss g e % of the adhogasis doconntary seoonbs sad intorsl Coutd,
1he sclection and appicatioe of ascorning poboies. salpsediog of Bet swuis Of e Companry and
preventine i & detoction of Sawd wid bnigalariny, This cwtificas e mn rebove ths msregoman foe
s respomibiltion

Amchieen’ Haspamiiibay

Our respoeadbifiey o Lord fy the break-gs valee ol cedbuy shares uf e Compary tesed oo the andied
i Dowwss ) it 15 of the Connpraxy For the cine mceth period ended 71 Maech 2024 inoceosdinse
with fic Uubdelimes fee Lease of CortilRores fur Spovil Proposes by Prctciog Cuartered Acoosmat
Firms' ivans) by the Imtitete of Chansnad Accousissts of Paicsn. Oer vertfic g oo wirs lmbad to e
e redevan e bl [tbeeation med Toe the prrposg of caladating the brosb-ap valoe of cednuary shares

Uy Ovs (s aguirwal o dw Corepany Trom e madiied ol e Commpay Gor e

nine seon i potiod eockd 31 Mook 2024 1n 1 regind, wv bares ko reviewad the conmpliesce wilh the

onpeinerrmens of TVechnizad lleae (TR)-22 of the Inatitete of C) d A sal Pakigan ICAP)
HRRLEE

—
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AF Wencimnoe Ladad

1 Antvir 3 oot ve throdio vafer pe v
KPMb Poare I Muarcls UL durscyl s bushogd
iderom Feorews] Sasements

KPMQG Tasase Had! & Co,

Certlfieste

Mased oo procedarss menthoned abose, we conlly g e lucd-wp valye of cedimary sharcs of the
Compary ax e 31 Mared 2024, hased o0 the sadiesd incerin flensclal saiements of the Coxipasry for the
vime moath pesiod codial 31 March MN24, i i Dlows

31 March 2024

Auwdited
Now (Rupevs)
Baual, sbscribod sed pald 1 coprml (Rupees) £90.000.002
Unappropeiancd profi « mvonue sowenve {(Rugees) 2088257211
Totul sharehelders agquay - (Nogees) A 223825721
Number of ordinary stares of Ks. 1/ each u 6333334
Brisaboup value pei urdlinay shie of K. 3 ek
« |Rypeos) CeAR y 19 l‘l_

Restrictian on use and distridetion

This certificate is being issued on the specific request ol the management of the Compuey fox the
purpose of inclussan in prespectus to be tasued for Initial Public Offer and for omward submission
o Fnim Siock Exdunge Acemdingly, B shoukd oot be wsed on distribuied 1o 20y otes third
party withoit o pror consent. This repont is solely for the purpose el forth in the scupe
mentiored above and is not 10 be wad or disiriboesd for any other purpose. This repont is restricted
W the ficts swed herein,

Yoeurs Bsithiully
f’— -
hinet. [ opar, Heols & 10

KPMG Toocer Hadli & Co,
Chartered Nccountanis
Lo
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6.3. AUDITOR REPORT UNDER CLAUSE | OF SECTION Il OF FIRST SCHEDULE TO THE PUBLIC
OFFERING REGULATIONS, 2017

KkehG

KENG Taseer Hadh 8 Co,

Chartared Acocountants

351 Shadman-1, Jsl Roewd,

Lohaore 52000 Pakistan

+82 (A2) 111-MPIAGTH (S7€484), Fax +492 (d2) 3742 s0)

The Boan) of Dasuosrs QA28
OF Bioscionoes Limisod Oursel” LAIA IS
LRM  Sumor fodwine el Comint Abudo Ty

Raswind Lahore
25 July 2024
Dear mesbers of the Boand,

Auditer's Report under Chuase 1 of Scction 2 of the First Schedale 1o the Fuhblic Offcring
Repulatons, 2017

We have boen roguested 1o provide yom with o repoet wih respect to infonsation of BF Bios ceaces Limited
(“the Compony') a3 cequired under Clanse 1 af Sevtiom 2 of the First Schedube of the Public Offerap
Regulwions, 2017,

Scepe of Report

O engagement was ondertaken an e coquest af e manigomcot of B¢ Comgany for the perpose of
wcdasion of Information in prespecios b be isssad e Initid Matél: Offor as roguired under Clase | of
Secrion 207 1he Firet Sehedile 1o the Public Ofering Regulations, 2017 for smwand submission to Pakistan
Stk Exchanpe {(FSX)

Mamapessent Responsibility

The mxponsibility foe weganeicn aad fhir prosenistion of he Oisncisd kafoomation and sur-finanelal
informaion % prevanly s of the managoncot of te Company. The mursgentend’s responsibilinies
irclude cauring the wesivsemanec of fie adegeas occountisg reconds and il eontiol the sebctica ard
applicacion ol sccouiring policies, slepswding ofl e isets of die Company and grevent wad detestion
of frouds and lveglinity. This repoet does noe eefseve the wanagement foom ifs responmi bilines

Anditons” Responsibhilily

Our respossibiity is 45 repart 3 information s requeal under Clawse | of Secicn 2 of the First Schedule
10 the Pablic Offering Regulations, 2007, Qur repoct & betng sued [n sccordimes with #se 'Um‘.khnqc foe
Issne of Certiticates tor Special Poarposes by Practicing Clameras Accomtznt Firms® swal 1y e Invinte
of Chanered Accountents of Pakisten

(ur verification noas limitad W eaclag the Bkl alomation elafed in e sanexures wifh the audied
interdm fnancinl sabements of the Company foe miae movdy poriod ended 31 Mascd 2004 ard sudited

Diruncif satemeits of de Company for years ceded 30 funo 2023, 30 Jume 2002, 30 Jure 2021, 39 June
2020 pox! 38 Jupe 2019

dpuged

’ e . .
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XX Daschonies Liswd

e Al s Xopows swiee Chom S of
Frorinn 2 of S Fiedt Sehndale 0 e
Pallie % sy Reppficione. NUT

KPMG Taseer Had & Co

Certilicate

Mased an the procedures mentisned abcve. we certify Bart the isformation cortrinzd ln the anmexires 18
conrect. The seaeaures bave boen ininladed fiv Identification perposes caly,

Restriction om use and distribation

This cerbificate is bty toocd on the specific request of the emagement of the Compary 0r the parpose
of inetusion ) prospectus (0 be ivesed S Tnital Pablic Offer and Tor arwartd submesscm fo Pakotan Sioch
Ixchange. Accordingly, this showld mol b vssl ur distrbuied © any other thinl perty waboul our ewr

conseint, This sepoit & selcly for tho purpose set fank in the moope meatiscod ahove nnd is nof 10 be s
or distribeetod fo any otke prepeae. This ceport is restrizted ro the finets sisded Rorsae il the attachmente

Yours fmthtully

"
it faers, Hoali G Lo
KPMG Taseer Hndi & Co

Chartervd Accountants
Lohove
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Annexore T 1o the letter refervoce mo, LAJAZSE2E dated 28 July 2024
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BF Biosciences Limited
Interim Statement of Profit or Loss
For the nine months ended 31 March 2024

Nine months ended
Aundited Un-audited
31 March 31 March
2024 2023
Note Rupees Rupees
Revenue - nef 24 2,915,513,748 1,185,300,199
Cost of goods sold 25 (1,653,306,771) (901,894,763)
Gross profit 1,262.206,977 283 405 434
Administrative expenses 26 {32,446,407) (28,307,834)
Selling and distribution expenses 7 (600,677,265) {96,361,840)
Other expenses 28 {51,075,105) {22,483,708)
Other income 29 15,976,356 73,317,274
Operating profit 603,984,556 209,569,326
Finance cost 30 (114,356,797) (87,165,613)
Profit before taxation 489,627,759 122,403,713
Taxation 3 (175,576,017) (30,739,903)
Profit after taxation 314,051,742 91,663,810
Re-stated
Eaming per share - basic and diluted 3z 4.96 1.45

The annexed notes from 1 to 41 form an integral part of these interim financial statements.

Windoci

Bt L laed: W

Lahore Chief Executive Officer Chief Financial Offier
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BF Biosciences Limited
Interim Statement of Comprehensive Income
For the nine months ended 31 March 2024

Nine months ended
Audited Un-audited
31 March 31 March
2024 2023

Rupees Rupees
Profit after taxation 314,051,742 91,663,810
Other comprehensive income for the period - -
Total comprehensive income for the period 314,051,742 91,663,810

The annexed notes from 1 to 41 form an integral part of these interim financial statements.

KA

Lahore Chief Executive Officer Chief Financial Officer rector
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BF Biosciences Limited
zterim Statement of Chanpes i Equity
Fior e nivr manihr enaled 37 Mwrck 2504
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Totd coerprebesdve incooss K the ol od . Vigainie 563508
Balante a5 91 31 March D23 - pasudVed 190,000 05 DL ITT RN E ) LOIGASE S8
Balnavin or ot 01 0 202D - piscd 190,000 3 - 178400540 LYTa 205 a0
Towal congrobessive invons Sx the poriod - - s 314851042
Rowadieg off adjuntraest is Sew of sbares splt arraagemmis 1 . o
Babce 3031 Macch 93¢ i s o IMGEE masan,

T wwsnced sotes Bom | 00 4] forrn an iskagral et of thew inberen fiuncal sotmnsors

Kl

:’2. 'L'(wlto{: .'v X 4,7
Labare CaMf Esecutive Officer ?is Fiaancial feer Derectoe
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6.5. SUMMARY OF FINANCIAL HIGHLIGHTS OF BF BIOSCIENCES LIMITED

The audited financials of the Company can be downloaded from the following link: http://bfbio.com/

6.5.1. Financial Highlights

Lzt FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 9MFY 2024
Statement

BFBL
Net Revenue 448 641 1,755 1,520 1,809 2,915%
(S:;’Is; of Goods (463) (543) (958) (1,063) (1,360) (1,653)
Gross Profit (14) 98 796 458 4493° 1,262
Administrative
Expenses (26) (27) (41) (42) (23) (32)
Selling &
Distribution (36) (46) (112) (145) (137) (600)%°
Expenses
Other Expense (19) (10) (43) (28) (28) (51)
Other Income 43 46 70 172 94 264
Operating (52) 61 671 414 355 604
Profit
Financial “
Charges (1) (1) (25) (65) (153) (114)
Profit/(Loss)
before (54) 60 646 349 202% 489
Taxation
Taxation 9 (13) (38) (42) (53) (175)
Profit/ (Losf) (44) 47 608 307 149 314
after Taxation
EBITDA 26 83 694 443 390 629
Depreciation
and 79 22 23 28 34 25

Amortization

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 9MFY 2024
Balance Sheet

Non-Current

136 136 1,039 2,140 4,076 4,170
Assets
Current Assets 752 912 1,956 2,295 1,591 1,712
Total Assets 889 1,048 2,995 4,435 5,667 5,882
Paid up 190 190 190 190 190 190
Capital
Equity portion
of convertible - - 76 133 - -
loan

38 Revenue increased due to increase in local sales volume

39 The decrease is due to sales mix as in year 2021, there was a proportion of Remdesivir export sales (carrying high margin)
40 Increase is attributed to increase sales promotion, salaries and travelling & conveyance

41 Other income has fallen due to decrease in dividend received from investment in mutual finds

42 Interest expense has reduced due to decrease in Short-term borrowings

43 Mainly due to other income and increase in finance costs, as project borrowings were fully utilized in year 2022
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Unappropriate 545 592 1,200 1,502 1,784 2,098
d profit
Total Equity 735 782 1,467 1,825 1,974 2,288
Long term 0 5 873 1537 1772 1698%
Loan
Def

eferred - 0.3 173 331 504 463
Grant
Current
Portion of ; 1 16 58 357 274
long-term
loan
short-Term 20 ; ; 149 473 231
Borrowings
Non-Current ; 5 1,062 1,895 2,290 2,161
Liabilities
Current 153 260 466 715 1,403% 1,433
Liabilities
Stores and 28 35 42 74 83 98
spares
Trade debts 52 49 202 53 94 2314
Trade and
other 90 251 402 394 393 708
payables
Fixed Assets 1,034 2,135 4,070 4,149

Cash Flow FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 9MFY 2024
ST

Cash Flow
from
Operating
“BActivities
Cash Flow
from Investing 46 (5) (1,340)%° (1,463)%° (724)>3 24>
Activities
Cash Flow
from
Financing
Activities

Net increase/
(decrease) in
cash and cash
equivalents

(55)%° (20) 570%° 178 (196)* 637°2

(1) 6 1,162 925 640 (328)>°

(10) (19) 393 (359) (280) 333

44 Long-term loan decreased due to repayment of the loans to Karandaaz (repayment starting from June 30th 2023)
45 This is a notional accounting treatment notified by ICAP in case of subsidized loans taken from the Banks
46 Due to classification of current portion of loans along with higher utilization of running facilities to build inventory levels
47 Significant rise due to increase in receivables from export & local debtors
48 The volatility is mainly due to Line Il expansion expenditure incurred
4 The slight negative cashflows in year 19 and 20 were due to working capital changes.
50 |n 2021, the company started export sales of novel COVID19 drug, which translated into healthy cashflows
51 |n year 2023 the Company against invested in its working capital to support its growth going forward
52 The significant rise is due to increased sales volume
53 Civil works and plant & machinery relating to Line Il
54 Reduction in investing activities is due to less Fixed capex compared to FY 2023
55 Repayments of loans were made while no new loans were obtained leading to negative cashflow from financing
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A

Cash and cash
equivalents at

Lo 58 48 29 422 62 (218)
the beginning
of the year
Net Cash 48 29 422 62 (218) 115
Balance
Capex (0.43) (22) (941) (1,130) (1,970) (106)

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 9MFY 2024

Sales Growth

%) - 43% 174% (13%) 19% 146%55
(]

EBITDA . . . . .
Growth (%) 218% 732% (36%) (12%) 168%
Profit after tax 0 0 o 0 0
Growth (%) 207% 1194% (50%) (51%) 243%
Margins

Gross Margin (3%) 15% 45% 30% 25% 43%
(%)

Operating o o o o 0 0
Profit Margin (12%) 10% 38% 27% 20% 21%
EBITDA \ . . . . .
Margin (%) 6% 13% 40% 29% 22% 22%
Profitaftertax ) 0/, 7% 35% 20% 8% 11%

Margin (%)

Profitability FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 9MFY 2024
Ratios

Earnings per (0.69) 0.74 9.58 4.85 2.35 4.96>

share (PKR)
Break-up
value per 11.61 12.35 23.16 28.82 31.17 36.13%8
share (PKR)

Break-up

value per

share with N/A 60.07>°
revaluation
surplus (PKR)
Return on
equity (%)

::::trsn(?/n (5%) 4% 20% 7% 3% >%
0

Balance Sheet FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 9MFY 2024

(6%) 6% 41% 17% 8% 14%°°

56 The sharp rise is because of significant increase in local sales as well as slight increase in export sales.

57 EPS is based on total profit after tax divided by outstanding shares of the Company as of 31 March 2024 for better
presentation and clarity. The EPS has increased by more than 2x as a result of increased profits.

58 BVPS is calculated by dividing equity of the Company by outstanding shares as of 31 March 2024 for better presentation
and clarity. The increase in Break-up value is a result of increase in total equity due to increased unappropriated profits.

53 The revaluation surplus has been added in equity of the Company standing at 31, March 2024, thereby increasing the
Break-up value per share.

60 Return on equity is based on profit after tax divided by period end equity.

Page 110 of 200



Prospectus | BF Biosciences Limited BOF

Fixed Asset

3.80 5.46 3.05 0.96 0.58 0.71
Turnover
Asset 0.50 0.66 0.87 0.41 0.36 0.50%
Turnover
Current Ratio 4.92 3.51 4.20 3.21 1.13 1.19
Capex to total - 0.02 031 0.25 0.35 0.02
Assets
Receivable
Turnover 42 28 42 13 19 21
(days)
Inventory
Turnover 113 135 120 114 206 125
(days)
Payable
Turnover 105 169 153 135 105 116
(days)
Cash
Conversion 50 (6) 9 (8) 120 30

Cycle (days)

Leverage FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 9MFY 2024
s

Debt to Equity 3% 1% 74% 118% 164% 122%
EBITDA / 26.26 83.48 27.77 6.81 2.54 5.50
Interest

Debt / EBITDA 0.76 0.08 1.57 4.86 8.30 4.44
(EBITDA-

CAPEX) 25.83 61.48 (247) (687) (1,580) 523

(EBITDA-

CAPEX)/ 25.83 61.48 (9.87) (10.57) (10.33) 4.59
Interest

Interest

Coverage 26.26 83.48 27.77 6.81 2.55 5.52
Ratio

6.5.2. Commentary on Selected Ratios
6.6.2.1 Profitability

Revenue increased by 146% to PKR 2,915 million in 9MFY24 compared to PKR 1,185 million in 9MFY23. BFBL's
net profit recorded a growth of 243% increasing to PKR 314 million in 9MFY24 from 92 million in 9MFY23. The
company’s Profit after Tax has grown at a 3-year CAGR of 47% from FY 2020 to FY 2023.

Cost of Goods sold as a percentage of Revenue has fallen to 57% in 9MFY 2024 from 75% in FY 2023. Selling and
Distribution Expenses as a percentage of Revenue has increased from 8% in FY 2023 to 21% in SMFY 2024.

Gross Margin improved significantly from 25% in FY 2023 to 43% in 9MFY 2024 but Operating Margin remained
in-line with the previous year due to increase in Selling and Distribution Expenses.

61 Asset Turnover is calculated by dividing net sales to average of opening and closing total assets.
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6.6.2.2 Liquidity

The Company has maintained a healthy current ratio since its inception. BFBL current ratio for FY 2022, FY 2023
was 3.21 and 1.13, respectively. Furthermore, the current ratio during 9MFY 2024 stands at 1.19. Fixed Asset
Turnover stands at 0.71 as at 31 March 2024, compared to 0.58 in FY 2023.

6.6.2.3 Growth Ratios

During the current financial year, the Company showed impressive growth. In SMFY 2024, BFBL recorded sales
growth of 146% compared to 9MFY 2023 led by growth in demand, introduction of new products in the market
and expansion into other geographies. The company’s sales have grown at a 4-year CAGR of 42% from FY 2019
to FY 2023.

6.6.2.4 Turnover Ratio

Cash conversion cycle of the Company has come down to 30 days in 9MFY 2024 from 120 days in FY 2023;
showcasing efficient working capital management. Inventory turnover has improved significantly, decreasing
from 206 days in FY 2023 to 125 in 9MFY 2024, fueled by surge in sales volume.

6.6.2.5 Leverage Ratio

Debt to Equity ratio of the Company decreased in SMFY 2024 to 122% from 164% in FY 2023 due to the decrease
in long-term and short-term borrowings. In line with the reduction of borrowing, the interest coverage of the
company also improved to 5.52x in 9MFY 2024 from 2.55 x in FY 2023 due to a reduction in the finance cost.
Whereas, EBTIDA/Interest for the period stood at 5.50x in 9MFY 2024 compared to 2.54x in FY 2023.

SUMMARY OF REVENUE AND EXPENSES OF BF BIOSCIENCES LIMITED

6.6. REVENUE BREAKUP

Revenue breakdown of BFBL is shown in the following table:

Value % of Sales Value % of Sales Value % of Sales
) (PKR-Mn) Value (PKR-Mn) Value (PKR-Mn) Value
Particulars
FY 2022 FY 2022 FY 2023 FY 2023 9MFY 2024
1 Private Market sales 693 46% 1,389 77% 2,332 80%
Institutional sales 358 24% 379 21% 543 19%
3 Export 471 31% 41 2% 40 1%
Total Sales 1,520 100% 1,809 100% 2,915 100%

6.7. EXPENDITURE BREAKUP

The following table shows the expenditures of the Company:

Expenses FY2019 FY 2020 FY 2021 FY 2022 FY 2023 9MFY 2024
PKR Mn Audited Audited Audited Audited Audited Audited
Cost of Goods Sold (463) (543) (958)  (1,063)  (1,360) (1,653)
Raw and packing materials (185) (245) (459) (420) (481) (504)
Fuel and power (39) (63) (93) (117) (141) (236)
Salaries, wages and benefits (80) (83) (135) (141) (123) (139)
Administrative Expenses (26) (27) (41) (42) (23) (32)
Salaries and benefits (23) (25) (33) (33) (14) (10)
Depreciation on PPE (0.4) (0.1) (0.1) (1) (2) (2)
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Selling & Distribution Expenses (36) (46) (112) (145) (137) (600)
Salaries and benefits (11) (13) (55) (53) (24) (247)
Conference, seminars and trainings (3) (4) (0.7) (23) (24) (88)
Sales promotion (3) (4) (16) (17) (32) (118)
Other Expense (19) (10) (43) (28) (28) (51)
Central research fund - (1) (7) (4) (2) (5)
Workers profit participation fund - (3) (34) (18) (11) (26)

6.8. SUMMARY OF MATERIAL PURCHASES
The following table accounts for the material purchases of the Company:
Purchases | % of Total

Purchases | % of Total | Purchases | % of Total .
during | Purchases

9MFY during
2024 9MFY
(PKR Mn) 2024

during FY | Purchases | during FY | Purchases

E=ncoghBme Country 2022 | duringFY | 2023 | during FY

(PKR Mn) 2022 (PKRMn) | 2023

Finished Goods
(Voriconazole

Oral,
Azithromycin
Ferozsons Oral &
1 Laboratories Pakistan . 187 28% 438 34% 577 48%
Limited Suspension,

Rifaximin Oral,
Acyclovir Oral,
Itraconazole

Oral etc.)
Active
. Pharmaceutical
, HebeiChangshan . Ingredients 81 12% 62 5% 135 11%
Biochemi .
(Enoxaparin &
Heparin Sodium)
Active
Gemabiotech Pharmaceutical
3 SAU Spain Ingredients 48 7% 162 12% 115 10%
R (Etanercept,
Filgrastim etc.)
Active
Pharmaceutical
4 Zelltek S.A. Argentina Ingredients 60 9% 111 9% 112 9%
(Erythropoietin
etc.)
Finished Goods
5 ﬁﬁ:jbmam”es Argentina g;;:::::ll 82 12% 77 6% 61 5%
Oxaliplatin etc.)
Packing
West United Materials
6 Pharmaceutical States (Rubber 10 2% 19 1% 37 3%
Stoppers) etc.
Shandong Wego Packing
Prefills . Materials
’ Pharmaceutical China (Vials etc.) 10 1% 224 17% 31 3%
Packing Ltd
Active
. Pharmaceutical
8 SBE\NUPept'deS Spain Ingredients 19 3% 73 6% 17 1%
R (Terlipressin
etc.)
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A

0
Purchases | % of Total | Purchases | % of Total Purch.ases 7 of Total
during FY | Purchases | during FY | Purchases GRS Ol
Vendor Name Country 202gZ during FY ZOZg3 during FY 9MFY during
2024 IMFY
(PKR Mn) 2022 (PKR Mn) 2023 (PKR Mn) 2024

Active
Zydus Lifesciences Pharmaceutical
g Y& India Ingredients . 0% . 0% 12 1%
Limited . .
(Peg-filgrastim
etc.)
Packing
10 Aptar Stelmi SAS  France xztbebr;'s 6 1% 7 1% 12 1%
Stoppers etc.)
Packing
11 Canszhou Four China Materials - 0% 18 1% 7 1%
Stars Glas .
(Vials)
12 Other Vendor Purchases 165 25% 112 9% 84 7%
Total 668 100% 1,303 100% 1,200 100%

6.9. SUMMARY OF OTHER INCOME

The essential details regarding the company's Other Income are given below:

Other Income FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 9MFY 2024
PKR Mn Audited Audited Audited Audited Audited Audited
Other Income (PKR Mn) 43 46 70 172 94 26
H 0,
Other |.ncome ?S % of ) 75% 10% 42% 26% 4%
operating profit (%)
her i % of
Other income as % of net 10% 7% 4% 11% 59 1%

sales (%)

6.10. BREAKDOWN OF OTHER INCOME

The following table shows the breakup of other income of the Company:

Other Income — FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 9MFY 2024
Breakup in PKR Mn Audited Audited Audited Audited Audited Audited
Profit on Bank Deposit / 23 35 3 8 1 5
Income from Govt. Securities

Dividend Income / Other 18 10 36 133 91 12

Investment Income

Gain on Sale of PPE 2 1 2 3 1 2

Exchange Gain & Others

6.11. CONTINGENCIES AND COMMITMENTS
6.11.1. Contingencies

Pending litigations / tax contingencies are considered to have remote impact - details of which are given as
follows:

On 15 June 2020, the ACIR issued a show-cause notice to the Company u/s 122(9) of the Income Tax Ordinance,
2001 for the tax year 2014. The proceedings were concluded on 29 June 2020, and an order was issued
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amounting to Rs. 35,992,726 on various contentions. which mainly includes promotional expenses, amortization
and finance costs. The Company had filed an appeal against this demand before Commissioner Appeals who
deleted the existing demand and remanded back some matters to the learned officer for re-assessment. The
Income Tax Department has filed an appeal against this order before the Appellate Tribunal Inland Revenue,
which is currently pending. Management is confident that the eventual outcome of the matter will be decided
in favor of the Company.

In February 2017, the ACIR issued a show-cause notice to the Company u/s 122(9) of the Income Tax Ordinance,
2001 for the tax year 2015. The proceedings were concluded on 06 October 2020, and an order was issued
amounting to Rs. 77,075,217 on various contentions. Which mainly includes expenses apportionment,
promotional expenses, amortization and excess deprecation. The Company had filed an appeal against this
demand before Commissioner Appeals who, remanded back the case for fresh proceedings. After appeal effect
proceedings, demand created on account of apportionment of expenses and depreciation were deleted and for
promotional expenses demand was reduced to Rs. 961,772. The company has filed an appeal against both these
issues with the Commissioner Appeals which is pending. Management is confident that the eventual outcome
of the matter will be decided in favor of the Company.

As a result of monitoring proceedings of withholding taxes for tax year 2017, the Assessing Officer has issued
Order and raised the demand of Rs.5,218,952 (inclusive of default surcharge) on account of non-withholding of
tax on certain expenses including sales promotion and advertisement under section 156 of the Ordinance. The
Company had filed an appeal against this demand before Commissioner Appeals who deleted the existing
demand and remanded back some matters to the learned officer for re-assessment and upheld demand of
Rs.664,128 on account of travelling and daily allowance. The Company has filed an appeal against this order
before the Appellate Tribunal Inland Revenue which is pending. Management is confident that the eventual
outcome of the matter will be decided in favor of the Company.

Issuing Tax Financial | cyrrent Background of the Case and

Authority Period Impact | status Management Stance
(PKR Mn)

On 15 June 2020, the ACIR issued a
show-cause notice to the Company
u/s 122(9) of the Income Tax

Ordinance, 2001 for the tax year
2014. The proceedings were
concluded on 29 June 2020, and an
order was issued amounting to Rs.
35,992,726 on various contentions.
which mainly includes promotional
expenses, amortization and
finance costs.

|
June 29th Federal Board Pending in The'Comp'any had filed an appeal
1 2014 35.99 Appellant against this demand before
2020 of Revenue : ; -
Tribunal Commissioner Appeals who

deleted the existing demand and
remanded back some matters to
the learned officer for re-
assessment. The Income Tax
Department has filed an appeal
against this order before the
Appellate Tribunal Inland Revenue,
which is currently pending.
Management is confident that the
eventual outcome of the matter
will be decided in favor of the
Company.

Page 115 of 200



Prospectus | BF Biosciences Limited

October
2 6th 2020

July 15,
3 2021

Total

Federal Board
of Revenue

Federal Board
of Revenue

2015

2017

0.96

0.66

37.61

Pending -
Commissioner
Appeals

Pending -
Commissioner
Appeals

In February 2017, the ACIR issued a
show-cause notice to the Company
u/s 122(9) of the Income Tax
Ordinance, 2001 for the tax year
2015. The proceedings were
concluded on 06 October 2020,
and an order was issued
amounting to Rs. 77,075,217 on
various contentions. Which mainly
includes expenses apportionment,
promotional expenses,
amortization and excess
deprecation.

The Company had filed an appeal
against this demand before
Commissioner Appeals who,
remanded back the case for fresh
proceedings. After appeal effect
proceedings, demand created on
account of apportionment of
expenses and depreciation were
deleted and for promotional
expenses demand was reduced to
Rs. 961,772. The company has filed
an appeal against both these issues
with the Commissioner Appeals
which is pending. Management is
confident that the eventual
outcome of the matter will be
decided in favor of the Company.

As a result of monitoring
proceedings of withholding taxes
for tax year 2017, the Assessing
Officer has issued Order and raised
the demand ofRs.5,218,952
(inclusive of default surcharge) on
account of non-withholding of tax
on certain expenses including sales
promotion and advertisement
under section 156 of the
Ordinance. The Company had filed
an appeal against this demand
before Commissioner Appeals who
deleted the existing demand and
remanded back some matters to
the learned officer for re-
assessment and upheld demand
ofRs.664,128 on account of
travelling and daily allowance.

The Company has filed an appeal
against this order before the
Appellate Tribunal Inland Revenue
which is pending. Management is
confident that the eventual
outcome of the matter will be
decided in favor of the Company.

Page 116 of 200



Prospectus | BF Biosciences Limited

6.11.2. Commitments
6.11.2.1. Letter of Credit

Out of aggregate facility of Rs. 705 million (30 June 2023: Rs. 605 million) for opening letters of
credits, the amount utilized as at 31 March 2024 for capital expenditure was Rs. Nil (30 June 2023:
Rs. 1.00 million) and for other than capital expenditure was Rs. 41.70 million (30 June 2023: Rs.
1.00 million). These facilities are secured by pari passu charge over all present and future current
assets and plant & machinery of the Company and lien over import documents (30 June 2023: pari
passu charge over all present and future current assets and plant & machinery of the Company
with 25% margin and lien over import documents)

The Company has facility i.e. letters of credit of Rs. 250 million (30 June 2023: Rs. 250 million)
available from Islamic banks. The amount utilized as at 31 March 2024 for capital expenditure was
Rs. Nil (30 June 2023: Rs. Nil) and for other than capital expenditure was Rs. Nil (30 June 2023: Rs.
Nil). This facility is secured by pari passu charge (30 June 2023: pari passu charge) over all present
and future current assets and plant & machinery of the Company with 25% margin.

6.11.2.2. Letter of Guarantee

Out of the aggregate facility of Rs. 85 million (30 June 2023: Rs. 85 million) for letter of guarantees
(which is the sublimit of running finance and letter of credits), the amount utilized as at 31 March
2024 was Rs. 21.2 million (30 June 2023: Rs. 12.75 million).

The Company has facility i.e. letter of guarantee of Rs. 50 million (30 June 2023: Rs. 50 million)
available from Islamic bank, the amount utilized as at 31 March 2024 was Rs. Nil (30 June 2023:
Rs. Nil).
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6.12. COMPARATIVE FINANCIAL ANALYSIS WITH PEER GROUP COMPANIES

Comparable peers are defined in terms of the similar nature of products and services offered by the Company,
similar revenues and profits, and target market etc. BFBL’s Floor Price of PKR 55.00/- per share, based on annual
earnings for Trailing Twelve Months (TTM), translates to a trailing price to earnings (P/E) multiple of 9.38 times
as compared to industry average of 20.34 times. Similarly, price to book value (P/B) multiple based on 9 Months
FY 2024 book value translates into P/B multiple of 1.52 times as compared to industry average of 3.03 times.

Gross Net
Profit Profit = & ROE Free Float Free
Company Margin | Margin MVES BE (LTM) (LTM) (Shares) ¢ | Float %
62 63
Highnoon o o o, 0 9
DEOOl 5101 4952% 13.09% 17946 69882 1370 389 3123% 2113% 23842513  45.00%
Haleon Pak. o o o o o
e 21.83  26.89% 7.58% 8454 412,19 18.88 4.88 29.63% 12.96% 15,697,208  13.41%
AGP Ltd.* 527  44.66% 9.02% 3887 9857 1870 2.54 14.06% 8.84% 84,000,000  30.00%
H“E{‘jtf’"k' 184.05 27.44% 7.20% 622.94 19500 1059 3.13 33.72% 14.91% 964,476  10.00%
Citi Pharma o o o o o
o, 353  12.12% 6.17% 2400 3454 979 144 15.06% 7.84% 79,961,420  35.00%
Macter Int. o o o o o
R 774  41.00% 515% 6826 11150 14.40 1.63 11.97% 7.05% 16,033,856  35.00%
IBL Health- o o o o o
e 259  34.69% 5.29% 2672 3136 1210 1.17 10.10% 6.25% 21,418,691  25.00%
Abbott Lab. o o o o o
e L * 3270 23.80% 5.30% 209.82 731.95 2238 349 17.31% 8.88% 21,098,617  21.55%
Ferozsons o o o o o
g 543  28.99% 1.56% 150.80 299.08 5513  1.98  3.66%  2.13% 17,387,621  40.00%
GlaxoSmith
Kline Pak. 746  12.25% 4.65% 7326 16338 21.91 223 10.78% 5.97% 63,693,456  20.00%
Ltd.*
Otsuka Pak.
s (0.39)  18.24% (0.15%) 58.08 131.90 N/A 227 (0.72%) (0.21%) 1,815,000  15.00%
The Searle
LS (044)  46.00% (0.95%) 6254 5744 N/A 092  (0.76%) (0.43%) 255747212  50.00%
Asvicr?gre 2034  3.03
l\sﬂeef;‘;; 14.05  2.25
KSE-100 4.445% .91
(prBe:sBsLue) 587  40.35% 10.49% 3613 5500 938 152 17.67% 6.30% 25,000,000  28.30%
BFBL

(Post-issue) 13.08 1.33

* Based on June 30, 2024 financial results
** Based on March 315, 2024 financial statements

62 | TM Gross Profit Margin
63 L TM Net Profit Margin
64 Closing price is at 6t September 2024
65 P/E is at 6t September 2024 (Market Capitalization / TTM Profit After Tax)
66 P/B is at 6th September 2024 (Market Capitalization / Total Equity)
57 Free Float as at 6t September 2024
68 KSE-100 P/E TTM is at 31t March 2024
69 KSE-100 P/B as at 315t March 2024
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6.13. REVALUATION OF FIXED ASSETS

During the 9-month period ended 31 March 2024, the company revalued its operating assets classified under
the categories of land, building & civil works, machinery & equipment. The valuation of land, measuring 16
Kanals 10 Marlas, located at 5 KM Sunder Raiwind Road, Lahore, was carried out by an independent valuer
Hamid Mukhtar & Co. (Pvt) Ltd.; on the basis of present market values for similar sized plots in the vicinity for
land.

Capitalized Asset:

Closing Book Value in Revaluation Fair Value in PKR at
PKR 31t March 2024 Surplus 31 March 2024

Freehold Land 25,360,500 40,639,500 66,000,000
2 Building & Civil Works 3,248,423 253,251,577 256,500,000
3 Machinery & Equipment 110,728,583 492,318,417 603,047,000
Total 139,337,506 786,209,494 925,547,000

Capital Work in Progress:

Closing Book Value in Revaluation Fair Value in PKR at
PKR 30" June 2023 Surplus 31%t March 2024
Civil Works and Plant & 3,982,657,551 730,138,449 4,712,796,000
Machinery

The said revaluation surplus relating to capitalized assets and capital work in progress is not incorporated in
audited financial statements for the period ended March 31%, 2024, since these assets are carried at cost as per
the accounting policy of the company. However, since it is a material information, the same has been disclosed
in prospectus.

6.14. DIVIDEND POLICY

The Company intends to follow a consistent profit distribution policy for its members, subject to profitability,
availability of adequate cash flows, the Board’s recommendation and shareholders’ approval, where required.

The rights in respect of capital and dividends attached to each ordinary share are and will be the same. The
Company in its general meeting may declare dividends but no dividend shall exceed the amount recommended
by the Directors. Dividend, if declared in the general meeting, shall be paid according to the provisions of the
Companies Act.

The Board of Directors may from time to time declare interim dividends as appear to it to be justified by the
profits of the Company. No dividend shall be paid otherwise than out of the profits of the Company for the year
or any other undistributed profits.

No unpaid dividend shall bear interest or mark-up against the Company. The dividends shall be paid within the
period laid down in the Companies Act.

Under Section 242 of the Companies Act, any dividend payable in cash by a listed company, shall only be paid
through electronic mode directly into the bank account designated by the entitled shareholder.

Therefore, the applicants must fill-in the relevant part of the Shares Subscription Form under the heading,
“Dividend Mandate”.

As an emerging company, BFBL has not adopted a dividend paying policy and invest heavily in expansion and
growth of the company. Post listing, depending on the company's cash flows, dividend payments will be
considered and approved by the Board of Directors.
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Covenants / Restriction on Payment of Dividends:

It is stated that there is no restriction on BFBL by any regulatory authority, creditor, stakeholder etc. on the
distribution and capitalization of its profits except for a customary clause, which requires consent of Habib Bank
Limited (long term project loan lender) to take before paying any dividend.

6.14.1. Eligibility for Dividend

The ordinary shares issued shall rank pari passu with the existing shares in all matters of the Company, including
the right to such bonus or right issues, and dividend as may be declared by the Company subsequent to the date
of issue of such shares.

6.15. DIVIDEND PAYOUT OF LISTED ASSOCIATED COMPANIES

BFBL does not have any listed subsidiary or an associated company over which it has control. The dividend
payout history of its parent company Ferozsons Laboratories Limited is given below:

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Description

Audited Audited

Cash Dividend Per Share (Rs.) 6 4 10 5 -
Bonus Issued % - 20 - 20 -
EPS (Re-stated)” (Rs.) 5.8 9.1 16.7 11.8 4.4
Cash Dividend Payout Ratio 103% 44% 60% 42% -

70 https://ferozsons-labs.com/wp-content/uploads/2023/10/3-Annual-Report-2022-23 web-1.pdf
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7. BOARD AND MANAGEMENT OF THE COMPANY

7.1.

BOARD OF DIRECTORS

Directors of the Company are listed below:

Designation

Address

Current

Directorships

1 Akhter Khalid
Waheed

2 Osman
Khalid
Waheed

3 Munize
Azhar
Peracha

4 Sebastian
Martin
Ferrarassi

5 Amna
Piracha Khan

6 Naveed
Kamran
Baloch

7 SM Wajeeh
Uddin

Executive

Non-
Executive
Director

Non-
Executive
Director

Chairman &
Non-
Executive
Director
Non-
Executive
Director
Independent
Director

Independent
Director

99-Faizabad,
Muree Road,
Rawalpindi

99-Faizabad,
Muree Road,
Rawalpindi

H. No. 890, Ameer
Pura, Green Acre
Scheme, Lahore

De Los Nardos
2650, Ciudad,
Jardin, Buenos
Aires, Argentina
House NO 16, G6/3
Islamabad

House No0.226/2,
Street No. 36,
Khayaban e Roomi,
Phase 8, DHA,
Karachi EastO
258/2, Street
No.20, Khayaban e
Faisal, Phase 8,
DHA, Clifton
Cantt., Karachi
South

37405-
0348706-0

37405-
0384955-7

35202-
2778956-0

AAF852264

61101-
7905821-6

42301-
0910815-5

42201-
4564592-3

1. Ferozsons
Laboratories Limited
2. KFW Factors (Pvt.)
Limited

1. Ferozsons
Laboratories Limited
2. Packages Limited
3. National
Management
Foundation

1. Ferozsons
Laboratories Limited
2. KFW Factors (Pvt.)
Limited

None

Ferozsons
Laboratories Limited

None

None

Past Directorship
Directorships in BFBL since
N/A 2006
Nestle 2006
Pakistan

N/A 2006
N/A 2021
N/A 2024
1. SNGPL 2024
2.PIA

Pfizer 2024
Pakistan

Limited
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7.2. PROFILES OF DIRECTORS

7.2.1. Mrs. Akhter Khalid Waheed

Mrs. Akhter Khalid Waheed has been serving as the CEO of the company since 2016. Prior to this role, she was
the CEO of the parent company for over 20 years during which the company achieved several milestones
including partnerships with world's renowned companies Boston Scientific, Gilead Sciences and others. She
possesses more than 40 years of extensive industry experience.

7.2.2. Mr. Osman Khalid Waheed

Mr. Osman Khalid Waheed has been serving as a non-executive director on the company's board. He possesses
over 30 years of experience and is currently the CEO of the parent company. Additionally, he holds several
directorships in other blue-chip companies such as Ferozsons Laboratories Limited, Packages Limited, Pakistan
Center for Philanthropy and National Management Foundation.

7.2.3. Mrs. Munize Azhar Peracha

Mrs. Munize Azhar Peracha has been serving as a non-executive director on the company's board and possesses
over 25 years of extensive industry experience. She effectively contributes to the board's successful decision-
making and has also been associated with the parent company’s Board.

7.2.4. Mr. Sebastian Martin Ferrarassi

Mr. Sebastian Martin Ferrarassi serves as Chairperson on the Company’s Board and represents the interests of
Bago Laboratories and serves as a director and chairman on the company's board. He possesses over 30 years
of enriched experience relating to pharma industry, which enables him to contribute effectively to the board’s
decision-making process.

7.2.5. Mrs. Amna Piracha Khan

Mrs. Amna Piracha Khan is serving on the Board of Ferozsons Laboratories Limited since 2014. She is currently
Partner of Khan & Piracha — a legal firm providing services to various national and multinational companies and
institutions, diplomatic missions on civil, corporate, power and energy, investment, operational issues, property
and land matters as well as on labor laws and human resource matters.

Mrs. Piracha holds a Masters in Journalism from Punjab University, a Masters in Comparative Literature from
University of Nice in France in addition to holding a Masters in German language and a law degree from
University of Sindh in Karachi.

Mrs. Piracha has previously been a Member of the National Assembly of Pakistan (1989-90), member of the
Pakistan's delegate to the Inter Parliamentarian Union meeting in Geneva (1989) and Pakistan's nominee for
election to the United Nations Human Rights Commission (1996). She has also been a trustee for Mianwali
Education Trust.

7.2.6. Mr. Naveed Kamran Baloch:

Mr. Naveed Kamran Baloch is retired civil servant, who has served at top bureaucratic positions in Government
of Pakistan. He holds MSc. Degree in Social Policy and Planning in Developing Countries from London School of
Economics, UK. He is a Certified Director from Pakistan Institute of Corporate Governance.

Mr Naveed Kamran Baloch joined Civil Service of Pakistan in 1985. He has vast professional experience in senior
management positions in diversified fields such as public sector management, administration, financial, judicial,
health, insurance and planning etc.
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He has served as Secretary Cabinet Division and Chief Secretary Khyber Pakhtunkhwa Province. He also held the
office of Federal Secretary, Ministry of National Health Services, Regulation & Coordination. Further, he also led
the Board of State Life Insurance Corporation of Pakistan as Chairman.

7.2.7. S M Wajeeh Uddin:

Mr. Wajeeh Uddin is a seasoned chartered accountant, having 30+ years of pharma industry experience. His last
assignment was as Chief Executive Officer with Pfizer Pakistan.

Before appointment as Chief Executive Officer of Pfizer Pakistan, he held Finance Director positions with
different companies including Pfizer and Parke Davis.

He possesses in-depth understanding regarding market and regulatory dynamics of pharma industry. Under his
leadership, Pfizer Pakistan’s operations were significantly expanded.

7.3. NUMBER OF DIRECTORS

Pursuant to Section 154 of the Companies Act, 2017 a listed Company shall not have less than seven (7) directors.
At present, the Board consists of 7 directors, including the Chief Executive Officer.

7.4. PROFILE OF SENIOR MANAGEMENT
7.4.1. Mrs. Akhter Khalid Waheed - Chief Executive Officer

Mrs. Akhter Khalid Waheed has been serving as the Chief Executive Officer of the company since 2016. Prior to
this role, she was a non-executive director on the board of BF Biosciences Limited since year 2006. Alongside,
she also served as the CEO of the parent company for over 20 years. During her tenure with parent company,
the company achieved several significant milestones, including forming partnerships with globally renowned
companies such as Boston Scientific and Gilead Sciences. With more than 40 years of extensive industry
experience, Mrs. Akhter Khalid Waheed has a proven track record of driving growth and innovation. She ensured
the successful turnaround of various projects at BF Biosciences, leveraged international partnerships, and
collaborated locally to boost both top and bottom-line growth. Notably, during the COVID-19 pandemic, she
effectively tapped international markets to distribute Remdesivir injections across developing countries under
Gilead’s patient access program.

As CEO, Mrs. Akhter Khalid Waheed brings strategic vision, operational excellence, and robust financial oversight.
She excels in stakeholder management, cultivating strong relationships with partners, clients, and investors. Her
leadership is marked by a commitment to innovation, risk management, and fostering a high-performance
culture within the organization.

7.4.2. Mr. Farhan Rafiq - Chief Operating Officer

Mr. Farhan Rafig, Chief Operating Officer, brings extensive expertise in finance, operations, and strategic
management particularly in the pharma industry. He is a Chartered Accountant both from Institute of Chartered
Accountants of Pakistan (ICAP) and the Institute of Chartered Accountants in England and Wales (ICAEW). He
has a proven track record of turning around challenging projects (including arranging financings), ensuring they
are completed on time and within planned budget. Mr. Farhan excels in project management, having led
numerous high-profile projects from inception to completion, coordinating cross-functional teams for seamless
execution. In BF Biosciences he led the Rs 4 billion brownfield expansion from conception including project plan,
finalization of business model, financial close, negotiations with the OEM vendors and implementation of the
expansion project.

He also possesses in-depth experience relating to mergers and acquisitions, including overseeing due diligence
process, negotiations and post-merger integrations. As COO, Farhan provides strategic direction, drives
operational excellence and fosters a culture of high performance. His leadership ensures the efficiency and
effectiveness of day-to-day operations, while his financial oversight supports informed decision-making and
resource optimization. Farhan's ability to cultivate strong relationships with stakeholders and manage risks
effectively further solidifies his role as a key leader in the organization.
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7.4.3. Mr. Abdur Rehman - Chief Financial Officer and Company Secretary

Mr. Abdur Rehman serves as the Chief Financial Officer and Company Secretary, bringing a wealth of expertise
in financial management and corporate governance. He has a proven track record of navigating the company
through financially challenging times, such as during the COVID-19 pandemic, by effectively ensuring cash flows
and securing financing lines from banks. His proficiency in managing risks in hyperinflationary environments has
been crucial for the company's stability and growth. Mr. Rehman played a key role in managing the Company’s
expansion project and was a key member of the project implementation committee. He also worked with the
parent company at different levels and possesses in-depth expertise relating to pharmaceutical sector.

He also has strong secretarial management skills, overseeing corporate governance and regulatory compliance.
Additionally, he excels in financial planning and analysis, budgeting, and strategic financial decision-making. His
ability to foster relationships with financial institutions and stakeholders further enhances his contribution to
the company. Mr. Rehman's leadership in optimizing operational costs and enhancing financial performance
underscores his vital role in the organization's success.

7.4.4. Mr. Aamir Zafar - Group Chief Commercial Officer

Mr. Aamir Zafar is a veteran pharma professional having over two decades sales and marketing experience in
the pharma industry. He is known for turnarounds in the pharma sector, under his leadership both Ferozsons
and BF Biosciences have outperformed the industry. He is leading the vision 2025 of the group where we are
targeting to double the topline by 2025. His previous assignments were with Highnoon, Hilton and Searle, where
he significantly contributed to the growth.

7.4.5. Mr. Khurram Rafiq Ahmed - Director Plant Operations

Mr. Khurram Rafiqg Ahmad is a dynamic pharmaceutical professional having an immense experience spanning
over almost 2 decades both locally and abroad. He brings with him a strong academic background having B
Pharm and M Pharm in Pharmaceutics along with exposure of serving at leadership roles in both national and
multinational organizations including Abbot laboratories, Reckitt benckiser and GSK.

He is GSK globally certified GMP auditor along with having versatile background of Pharmaceutical
Manufacturing & Supplies, Commercial Quality, Research & Development and Quality Operations.

7.4.6. Mr. Rashid Hussain - Director Commercial

Mr Rashid Hussain leads the commercial team of BF Biosciences, he has turnaround the existing portfolio of the
company with expansion of commercial teams and product portfolio. He possesses over two decades sales and
marketing experience in the of pharma industry. He is a key strategic leader with hands on execution skills and
has deep understanding of different therapeutic’s including antibiotics, Dermatology, Oncology, Gynae, Pead’s,
cardiology and endocrinology. In his previous roles he worked with leading pharma companies including AGP
and Merck Serono.

7.4.7. Mr. Muhammad Muzammil ljaz - Head of Internal Audit

Mr Muzammil is Head of Internal audit, he is a Chartered Accountant by profession and looks after the
compliance and governance function in the company. He has strong credentials in the audit, risk, compliance
and governance of public companies through his experience with Ernst and Young Pakistan.

7.5. QUALIFICATION OF DIRECTORS

No person shall be appointed as a Director of the Company who is ineligible to be appointed as Director on any
one or more of the grounds enumerated in Section 153 of the Companies Act or any other law for the time being
in force.
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7.6. APPOINTMENT AND ELECTION OF DIRECTORS AND CHIEF EXECUTIVE
The directors of the Company are elected for a term of three years in accordance with the procedure laid down
in Section 159 of the Companies Act and Article 57.

As per Article 54, the directors shall comply with the provisions of Sections 154 to 159 and Sections 161 and 167
relating to the election of Directors and matters ancillary thereto.

As per Article 57, the Company may by resolution in general meeting, remove a director in accordance with the
provisions of the Companies Act.

The current Board of Directors were appointed on 14" June 2024 and the next election is tentatively scheduled
for 14" June 2027.

7.7. INTEREST OF DIRECTORS AND PROMOTERS
The directors may deem to be interested to the extent of fees payable to them for attending the Board meetings.
The Directors performing whole time services in the Company may also be deemed interested in the

remuneration payable to them by the Company. The nominee directors have interest in the Company to the
extent of representing the Sponsor in the capital of the Company.

7.8. REMUNERATION OF THE DIRECTORS

As per article 58, the remuneration of the directors shall from time to time be determined by the Board of the
Company in general meeting subject to the provisions of the Act.

As per article 69, the terms and conditions and remuneration of the Chief Executive shall be determined by the
Board.

Apart from remuneration of CEO, there are no benefits provided to any director during the last three years.
Given below is the remuneration paid (in PKR million) to the CEO over the last 3 years:

Name of Director Designation FY 2021 FY 2022 FY 2023
Akhter Khalid Waheed Chief Executive Officer 23 26 12

Note: Includes benefits and prerequisites.

7.9. BENEFITS TO PROMOTERS AND OFFICERS

No benefit has been given or is intended to be given by the Company to the promoters and officers of the
Company other than remuneration for services rendered by them as full-time executives of the Company.
7.10. VOTING RIGHTS

As per article 45, on a show of hands every member entitled to vote and present in person or by proxy shall have

one vote except for election of directors in which case the provisions of Section 159 shall apply. On a poll every
member shall have voting rights as laid down in Section 134.

According to article 48, a member of unsound mind, or in respect of whom an order has been made by any court
having jurisdiction in lunacy may vote, whether on a show of hands or on a poll or through the video link, by his
committee or other legal guardian and any such committee or guardian may, on a poll, vote by proxy.

7.11. AUDIT COMMITTEE

The Board of Directors has set up an effective internal audit function managed by suitable qualified and
experienced personnel who are conversant with the policies and procedures of the Company and are involved
in the internal audit function on a full-time basis.

The Audit Committee was formed on June 14, 2024 and comprises of the following members:
° S M Wajeeh Uddin - Chairman
. Mrs. Amna Piracha Khan - Member
. Mr. Osman Khalid Waheed - Member
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. Mr. Naveed Kamran Baloch - Member

7.12. HUMAN RESOURCE AND REMUNERATION COMMITTEE

The Board of Directors has set up an effective Human Resources function managed by suitable and qualified
personnel who are conversant with the policies & procedures of the Company and are involved in Human
Resources function on a full-time basis.

The Human Resource and Remuneration Committee comprises of the following members:
e Mr. Naveed Kamran Baloch - Chairman
e Mrs. Akhter Khalid Waheed - Member
e Mr. Osman Khalid Waheed - Member
e S M Wajeeh Uddin - Member
7.13. BORROWING POWERS OF DIRECTORS

As per article 27, the Board may from time to time borrow any moneys for the purposes of the Company from
the members or from any other persons, firms, companies, corporations, institutions or banks, without indulging
in the investment business or the directors may themselves advance any money to the Company.

As per article 28, Board may secure payment of such sum or sums of money in such manner and upon such
terms and conditions in all respects as they think fit and in particular by the issue of debentures, debenture
stocks or redeemable capital of the Company, or by mortgage or charge or other security on the whole or any
part of the property, assets and rights of the Company (both present and future), or by making, drawing,
accepting or endorsing on behalf of the Company any promissory note or bills of exchange or giving or issuing
any other security of the Company.

As per article 29, any bonds, debentures or other securities issued or to be issued by the Company shall be under
the control of the Board, subject to the provisions of the Articles, which may issue / assign them upon such terms
and conditions and in such manner and for such consideration as shall be considered by the Board to be for the
benefit of the Company.

7.14. POWERS OF DIRECTORS

As per article 61, the business of the Company shall be managed by the directors, who may pay all expenses
incurred in promoting and registering the Company, and may exercise all such powers of the Company as are
not by the Act or any statutory modification thereof for the time being in force, or by these regulations, required
to be exercised by the Company in general meeting, subject nevertheless to the provisions of the Act or to any
of these regulations, and such regulations being not inconsistent with the aforesaid provisions, as may be
prescribed by the Company in general meeting but no regulation made by the Company in general meeting shall
invalidate any prior act of the directors which would have been valid if that regulation had not been made.

As per article 62, the directors shall appoint a chief executive in accordance with the provisions of Sections 186
and 187 of the Act.

As per article 63 and the provisions of Section 183(2) of the Act, the Board may exercise all powers of the
Company to borrow money and to mortgage or charge its undertaking, property and assets (both present and
future), and to issue debentures and other securities whether outright or as collateral security for any debt,
liability or obligation of the Company.

As per article 64, the directors shall duly comply with the provisions of the Act, or any statutory modification
thereof for the time being in force, and in particular with the provisions in regard to the registration of the
particulars of mortgages, charges and pledge affecting the property of the Company or created by it, to the
keeping of a register of the directors, and to the sending to the registrar of an annual list of members, and a
summary of particulars relating thereto and notice of any consolidation or increase of share capital, or sub-
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division of shares, and copies of special resolutions and a copy of the register of directors and notifications of
any changes therein.

7.15. INDEMNITY AVAILABLE TO DIRECTORS AND OTHER EMPLOYEES OF THE COMPANY

As per article 116, every director, chief executive, manager or officer of the Company or any person (whether
an officer of the Company or not), employed by the Company as an auditor or advisor shall be indemnified out
of the funds of the Company against any liability incurred by him, as such director, chief executive, manager,
officer, auditor or advisor, in defending any proceedings, whether civil or criminal, in which judgement is given
in his favor or in which he is acquitted, or in connection with any application under Section 492 of the Act in
which relief granted to him by court.

As per article 117, no director, chief executive, manager or officer of the Company will be liable for the acts,
receipts, neglects or defaults of any other directors or any officer or for joining in any receipt of other act for
conformity, or for any loss or expense happening to the Company through the insufficiency or deficiency of title
to any property acquired by order of the directors, chief executive, or other officer for or on behalf of the
Company, or for insufficiency or deficiency of any security in or upon which any of the moneys of the Company
shall be invested or for any loss or damage arises from the bankruptcy, insolvency, or torturous act of any person
with whom any moneys, securities or effects shall be deposited or for any loss occasioned by an error of
judgment or oversight on his part, or for any other loss, damage or misfortune whatever which shall happen in
the execution of the duties of his office or in relation thereto, unless the same happens through his own
dishonesty.

7.16. CORPORATE GOVERNANCE

The Company shall comply with all the rules and regulations applicable to the Company with regards to the
Listed Companies (Code of Corporate Governance) Regulation, 2019.

As a subsidiary of a listed Company, Ferozsons Laboratories Limited, BFBL is in compliance with majority of
requirements of Code of Corporate Governance.
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8. LEGAL PROCEEDINGS AND OVERDUE LOANS

8.1. LEGAL PROCEEDINGS

Pending litigations and tax contingencies are considered to have remote impact - details of which are given as
follows:

Order Issuing Tax Financial | cyrrent Background of the Case and

Dated Authority Period Impact Status Management Stance
(PKR Mn)

On 15 June 2020, the ACIR issued a
show-cause notice to the Company
u/s 122(9) of the Income Tax

Ordinance, 2001 for the tax year
2014. The proceedings were
concluded on 29 June 2020, and an
order was issued amounting to Rs.
35,992,726 on various contentions.
which mainly includes promotional
expenses, amortization and
finance costs.

June 29th Federal Board ro14 Zendllrg |tn The.ComP;]).ar;y had th::)dfan appeal
1 2020 of Revenue 35.99 ppe an agams'F t .|s emand before
Tribunal Commissioner Appeals who
deleted the existing demand and
remanded back some matters to
the learned officer for re-
assessment. The Income Tax
Department has filed an appeal
against this order before the
Appellate Tribunal Inland Revenue,
which is currently pending.
Management is confident that the
eventual outcome of the matter
will be decided in favor of the
Company.

In February 2017, the ACIR issued a
show-cause notice to the Company
u/s 122(9) of the Income Tax
Ordinance, 2001 for the tax year
2015. The proceedings were
concluded on 06 October 2020,
and an order was issued
amounting to Rs. 77,075,217 on
various contentions. Which mainly
includes expenses apportionment,
promotional expenses,
amortization and excess
deprecation.

October Federal Board 5015 zzr:r::iis_ioner
2 612020  of Revenue 0.96
Appeals

The Company had filed an appeal
against this demand before
Commissioner Appeals who,
remanded back the case for fresh
proceedings. After appeal effect
proceedings, demand created on
account of apportionment of
expenses and depreciation were
deleted and for promotional
expenses demand was reduced to
Rs. 961,772. The company has filed
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Pending -
July 15, Federal Board 2017 Cgrrfrl:iisioner
3 2021 of Revenue 0.66
Appeals
Total 37.61

8.2. OVERDUE LOANS

an appeal against both these issues
with the Commissioner Appeals
which is pending. Management is
confident that the eventual
outcome of the matter will be
decided in favor of the Company.

As a result of monitoring
proceedings of withholding taxes
for tax year 2017, the Assessing
Officer has issued Order and raised
the demand ofRs.5,218,952
(inclusive of default surcharge) on
account of non-withholding of tax
on certain expenses including sales
promotion and advertisement
under section 156 of the
Ordinance. The Company had filed
an appeal against this demand
before Commissioner Appeals who
deleted the existing demand and
remanded back some matters to
the learned officer for re-
assessment and upheld demand
0fRs.664,128 on account of
travelling and daily allowance.

The Company has filed an appeal
against this order before the
Appellate Tribunal Inland Revenue
which is pending. Management is
confident that the eventual
outcome of the matter will be
decided in favor of the Company.

There are no overdue loans (local or foreign currency) on the Company, its Sponsors and promoters, substantial
shareholders, directors and associated group companies (over which the Company has control). The Company,
its CEO, its directors and its Sponsors, under the oath, undertake that they have no overdue payment to any

financial institutions.

8.3. ACTIONS TAKEN BY PSX AGAINST THE ISSUER OR ASSOCIATED LISTED COMPANIES OF THE
ISSUER DURING THE LAST THREE YEARS DUE TO NON-COMPLIANCE OF ITS REGULATIONS

No action has been taken by the Securities Exchange against the issuer or its associated companies over which

the issuer has control.

Page 129 of 200



Prospectus | BF Biosciences Limited BT F

9. UNDERWRITING ARRANGEMENT, COMMISSIONS, BROKERAGE AND OTHER EXPENSES

9.1. CREDIT UNDERWRITING
Book Building Portion

Arif Habib Limited has been appointed as the Book Runner to the Issue. The Book Runner will credit underwriter
25,000,000 shares being offered for subscription through the book building representing 100% of the Issue as
required under regulation 7(6) of the PO Regulations, with the limitations in effect that the Book Runner shall
only underwrite the default portion of the Book Building, if any, at the Strike Price determined through the Book
Building process.

9.2. COMMISSION OF THE BANKERS TO THE ISSUE

Commission at the rate of 0.25% (inclusive of all taxes) of the amount collected on allotment in respect of
successful applicants will be paid by the Company to the Bankers to the Issue for services to be rendered by
them in connection with the Retail Portion of the Issue.

9.3. FEE AND EXPENSES FOR PSX E-IPO SYSTEM (PES) AND CENTRALIZED E-IPO SYSTEM (“CES”)

Commission on application received through the e-IPO Systems of PSX and CDC will be paid to PSX and CDC
which shall not be more than 0.8% of the amount of the total applications. PSX and CDC will share the fee with
other participants of the e-IPO System at a ratio agreed amongst them.

9.4. BROKERAGE
For this Issue, brokerage shall be paid to the TRE Certificate Holders of PSX at the rate of 1.00% of the value of
shares (including premium, if any) on successful applications for Book Building and General Public Portion. No

brokerage shall be payable in respect of shares taken up by the Successful Bidders pursuant to under
subscription of retail portion of the Issue.
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9.5. ESTIMATED EXPENSES OF THE ISSUE

Expenses to the Issue are estimated not to exceed PKR 48,618,375/-. The break-up of these preliminary
expenses is given below:

T Expese Pk

Advisory, Arrangement & Book Running Fee’* 1.45% 19,937,500
Commission to bankers for General Public’? 0.25% 859,375
CDC and PSX e-IPO facility charges’® 0.80% 550,000
Bankers to the issue out of pocket expenses 200,000
TREC Holders Commission 1.00% 13,750,000
PSX Initial Listing fee 265,000
PSX Service fee 50,000
PSX Book Building software charges 1,000,000
Share Registrar, Transfer Agent and Balloting Agent 800,000

Printing of Prospectus and Forms
Publication of Prospectus and Advertisements in

Newspapers and Urdu Translation of Prospectus 7,000,000
Marketing, Roadshows and other activities

CDC Fresh Issue fee 0.144% 1,980,000
CDC Eligibility fee 1,000,000
SECP Supervisory fee 26,500
SECP IPO Application Processing fee 200,000
Miscellaneous Expenses 1,000,000
Total 48,618,375

71 please note that fee mentioned in percentages above are calculated on the basis of Floor Price. The actual fee will be finalized once the
strike price is determined in the book building process

72 Commission for Banker to General public is based on assumption of 100% general public subscription through Bankers to the Issue

73 E-IPO Facility charges are calculated based on the assumption, if 20% of the general subscription portion is subscribed through E-IPO

Page 131 of 200



Prospectus | BF Biosciences Limited SRS

10. MISCELLANEOUS INFORMATION

10.1. REGISTERED OFFICE / CORPORATE OFFICE
10.1.1. Registered Office

197-A, The Mall, Rawalpindi, Pakistan
Tel: +92 51 4252155-57
Fax: +92 51 4252153

Email: info@bfbio.com

10.1.2. Corporate Office / Head Office

5 KM Sunder Raiwind Road, Raiwind, Pakistan
Tel: 492 42 36026700
Fax: +92 42 36026701-02

Email: info@bfbio.com

10.2. BANKERS AND FINANCIAL INSTITUTIONS TO THE COMPANY

S.No. Name Address Contact No. Email
1 Habib Bank 102 - 103, Upper Mall Road Branch, Ms. Beenish beenish.imran@hbl.com
Limited Lahore Imran
0333-4291515
2 Meezan Bank 12th Floor, Tricon Corporate Center, Ms. Sana sana.faroog@meezanbank.com
Limited Gulberg, Lahore Farooq
0306-4712142
3 Allied Bank Corporate Center 2nd Floor, 3 - Babar ~ Mr. Asad asad.jaffery@abl.com
Limited Block, Main Boulevard, New Garden Jaffery
Town, Lahore 0322-4766261

10.3. AUDITOR OF THE COMPANY

Name: KPMG Taseer Hadi & Co. Chartered Accountants
Address: 351 Shadman-1, Jail Road, Lahore, Pakistan
Contact Person: Mr. Ahsin Tariq

Designation: Partner

Tel: 0333-4606290

Email: ahsinTarig@kpmg.com

10.4. LEGAL ADVISOR OF THE COMPANY

Name: Khan & Piracha

Address: No. 1, Second Floor, Block 6-B, Markaz F/6, Islamabad
Tel: 051-2875542

Email: kp@comsats.net.pk

10.5. COMPUTER BALLOTERS & SHARE REGISTRAR

Name: CDC Share Registrar Services Limited

Address: CDC House, 99-B, Block B, S.M.C.H.S., Main Shahra-e-Faisal, Karachi — 74400.
Email: info@cdcsrsl.com

Website: www.cdcpakistan.com

Phone: 021-111 111 500
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10.6. LEAD MANAGER & BOOK RUNNER

Name: Arif Habib Limited

Address: Arif Habib Center

23, MT Khan Road, Karachi

Tel: 021-3828 0224, 021-3828 0271
Fax: 021-3243 3542

Email: raheel.ahmed@arifhabibltd.com
Website: www.arifhabibltd.com

10.7. BANKER TO THE ISSUE FOR BOOK BUILDING

Habib Bank Limited and Meezan Bank Limited

10.8. BANKERS TO THE ISSUE FOR GENERAL SUBSCRIPTION

S.No Banks
1 Habib Bank Limited
2 Meezan Bank Limited
3 Faysal Bank Limited
4 Habib Metropolitan Bank Limited

The Book Runner has established bid collection centers at the following addresses:

Contact
. Raheel Ahmed Saif Ul Haq
Officer:
Designation Associate Analyst
Direct No.: 021 38280271 021 38280223
Email: Raheel.ahmed@arifhabibltd.com saif@arifhabibltd.com
Organization  Arif Habib Limited Arif Habib Limited
. . _ Arif Habib Centre, 23 M.T Khan Road,
Postal Arif Habib Centre, 23 M.T Khan Road, Karachi .
Karachi
Address:
Arif Habib Limited Arif Habib Limited
Contact . . .
. Muhammad Faizan Qureshi Naveed Said
Officer:
Designation Analyst Analyst
Direct No.: 021 38280276 021 38280224
Email: faizan.qureshi@arifhabibltd.com naveed.said@arifhabibltd.com
Organization  Arif Habib Limited Arif Habib Limited
. . _ Arif Habib Centre, 23 M.T Khan Road,
Postal Arif Habib Centre, 23 M.T Khan Road, Karachi .
Karachi
Address:
Arif Habib Limited Arif Habib Limited
Islamabad
Contact .
. Asad Abbas Najfi Suleman Shah
Officer:
Designation Manager Branch Operation Manager
Direct No.: 051 289 5341 051-2820889
Contact No.: 03455111156 0333-5340530
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Email: asad.abbasnajfi@arifhabibltd.com

Arif Habib Limited

Organization

suleman.shah@hbl.com
HBL (0874)

G/Mezzanine Floor HBL Tower Jinnah

Avenue, Blue Area, Islamabad

Postal Office No. 506, 5th Floor, ISE Towers, Jinnah
Address: Avenue, Islamabad

Lahore
g?fljz::t Muhammad Mibsam
Designation Junior Officer
Direct No.: 4+92-21-32434558, +92-21-32462988
Contact No.: 0300 4574434
Email: muhammad.mibsam@arifhabibltd.com

Organization  Arif Habib Limited

Sajid Majeed

Branch Operation Manager
042-36281655
0321-4626039
sajid.majeed@hbl.com

HBL (1242)

Habib Bank Centre, 102/103, Upper Mall
Lahore

Postal Office No. G-5 & G-6, Ground Floor, LSE Plaza,

Address: 19 Khayaban-e-Aiwan-e-Igbal Lahore
Faisalabad

Contact

Officer: Muhammad Naseem Asmat

Designation Branch Manager

Direct: +92 41 8531010-13

Contact No.:  0322-8661318

Email: naseem.asmat@arifhabibltd.com

Organization = Arif Habib Limited

Masood Hussain

Branch Operation Manager
041-25411437
0321-7663256
masood.hussain50@hbl.com
HBL (0143)

P-832/A-1 Block 10, Circular Road
Faisalabad

Postal Office # 4™, 3" Floor, Legacy Tower. Near
Address: Kohinoor city, Faisalabad
Peshawar
Contact
Officer: Zeeshan Ahmad
Designation Assistant Manager
Direct: -
Contact No.: 03459381820
Email: zeeshan.ahmad@arifhabibltd.com

Organization:  Arif Habib Limited

Postal
Address:

F-16/F-17, 1ST Floor, The Mall Tower,
Peshawar Cantt.

Masroor Rafi

Branch Operation Manager
091-5277580
0333-9329553
masroor.rafi@hbl.com

HBL (0959)

Cantonment Plaza Peshawar Saddar

Contact

Officer: Alam Akhter

Designation Manager

Direct: +92 61 8000 800, +92 61 451 4412
Contact No.: 0321 6393919

Email: Alam.akhtar@arifhabibltd.com

Organization:  Arif Habib Limited

Postal
Address:

Office # 305, 3rd Floor, United Mall, Abdali
Road, Multan

Muhammad Yaseen

Branch Operation Manager
061-4589501-2

0333-3929356
muhammad.yaseen50@hbl.com

HBL (1270)

Corporate Centre Multan, HBL Building,
Plot # 2523-A Opposite High Court, Old
Bahawalpur Road Multan
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Contact
Officer:
Designation
Direct:
Contact No.:
Email:
Organization:
Postal
Address:

BYF

Faisal Bashir

Branch Operation Manager
052-4603720

0300-6110200

faisal.bashir@hbl.com

HBL (0574)

Plot # B-1-16/12-A- Opposite GPO, Paris
Road, Sialkot

Touseef Ahmed

Branch Operation Manager
0992-330308
0334-8962506
touseef.ahmed@hbl.com
HBL (0281)

Shop # 567, Al-Yousaf Plaza, Mansehra Rd.
Abbottabad

Contact
Officer:
Designation
Direct:
Contact No.:
Email:
Organization:
Postal
Address:

Yasir Arshad

Branch Operation Manager
081-2829376

0333-816557
yasir.arshad@hbl.com

HBL (1649)

402-A, Gulistan Road, Quetta Cantt

Azad Kashmir

Muhammad Tahir Panezai

Branch Manager

Direct: 081-2829755

Cell# 0309-7772570
bm.qta0l@meezanbank.com

Meezan Bank Limited

BM # Muhammad Tahir Panezai

Contact
Officer:
Designation
Direct:
Contact No.:
Email:
Organization:
Postal
Address:

Syeda Adeela Igbal

Branch Operation Manager
05822-920904

0334-5068248

adeela.kazmi@hbl.com

HBL (1165)

Khasra # 02, Chatter Domel Tehsil & Distt
Muzaffarabad

Gilgit/Baltistan

Kashif Hussain

Branch Manager
05822-920461
0300-8157502

bm.mzd01@meezanbank.com

Meezan Bank Limited
Secretariat Road, Sathra Muzafarabad,
Azad Jammu & Kashmir

Contact
Officer:
Designation
Direct:
Contact No.:
Email:
Organization:
Postal
Address:

Shahid Karim

Branch Operation Manager
05811-450405
0343-3469621
shahid.karim@hbl.com
HBL (0107)

Shahrah-E-Quaid-E-Azam Nli Market Gilgit

OM # Sahafqgat Wali Khan

Operation Manager
05811-458038
0346-9219217

om.glt9834@meezanbank.com

Meezan Bank Limited

Shop# 433, NLI Market, Gilgit, Baltistan
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11. MATERIAL CONTRACTS

11.1.1. Details of Short-Term Financing Facilities

Facilit Limit
¥ (PKR millions)

Allied Bank
Limited

Habib Bank
Limited

Meezan
Bank Limited

LC Usance — 1 (Foreign/
Local)
LC Usance (Foreign) — 1

FATR-1
LG Shipping -1

Running Finance (RF)

LC Sight (Foreign/ Local)
LC Usance (Foreign)

FATR -2

LG — Shipping —2

Letter of Guarantee

Letter of Guarantee —
(Utilities)

Letter of Guarantee — (Bid-
bond)

Letter of Guarantee -
(Performance)

Running Finance |

Letter of Credit (FCY/LCY)
Letter of Guarantee
Running Finance Il

Letter of Credit Il —
Sublimit

Letter of Credit Il (FCY)

Running Musharakah — 1

Sight LC — Sublimit
Usance LC — Sublimit
Letter of Guarantee -
Sublimit

Shipping Guarantee —
Sublimit

Musawammah — Sublimit

Sight LC -2

130
130

130

100

100
100

100

100
10
10

10

10

375

375
75
250

250
200
250

250
250

50

250

250

100

Mark-up
Commission

0.02% Per Quarter

0.02% Per Quarter
1-month KIBOR +
0.5% pa
As per Schedule
of Charges
1-month KIBOR +
0.1% pa
0.02% Per Quarter
0.02% Per Quarter
1-month KIBOR +
0.5% pa
As per Schedule
of Charges
0.4% Per Year

0.5% Per Year
0.4% Per Year

0.4% Per Year

Base Rate + 0.75%
pa
0.05% Per Quarter
0.15% Per Quarter
Base Rate

0.05% Per Quarter

0.05% Per Quarter
1-month KIBOR +
0.25% pa
0.04% Per Quarter
0.04% Per Quarter

0.25% Per Quarter

As per Schedule
of Charges
1 Month/3
Month/6 Month
KIBOR +0.25% pa
0.04% Per Quarter

DEY) Expiry / Review
Sanctioned Date

06th Dec 2023
06th Dec 2023
06th Dec 2023

06th Dec 2023

06th Dec 2023

06th Dec 2023
06th Dec 2023

06th Dec 2023

06th Dec 2023
06th Dec 2023
06th Dec 2023

06th Dec 2023
06th Dec 2023

10th May 2024

10th May 2024
10th May 2024
10th May 2024

10th May 2024
10th May 2024
27th Dec 2023

27th Dec 2023
27th Dec 2023

27th Dec 2023

27th Dec 2023

27th Dec 2023

27th Dec 2023

30th Nov 2024
30th Nov 2024
30th Nov 2024

30th Nov 2024

30th Nov 2024

30th Nov 2024
30th Nov 2024

30th Nov 2024

30th Nov 2024
30th Nov 2024
30th Nov 2024

30th Nov 2024

30th Nov 2024

31st Jan 2025

31st Jan 2025
31st Jan 2025
31st Jan 2025

31st Jan 2025
31st Jan 2025
30th Nov 2024

30th Nov 2024
30th Nov 2024

30th Nov 2024

30th Nov 2024

30th Nov 2024

30th Nov 2024
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11.1.2. Details of Long-Term Financing Facilities

Facilit Limit Mark-up Date Expiry / Review
¥ (PKR millions) Commission Sanctioned Date

Ten (10) Years
from drawdown
+1.49
TERF Scheme 1,240 SBP rate +1.4% 31st Dec 2020  date (Inclusive of
pa
Two (2) Year

Habib Bank grace period)
Limited 0.075% Per
LC DP (FCY) 1,240 ) 31st Dec 2020 30th Nov 2022
Quarter
LC DP (LCY) - Sublimit 80 0075%Per  31ctDec2020  30th Nov 2022
Quarter
Seven (7) Years
from drawdown
date (Inclusive of
Karandaaz — ro 1 0an 835 3%PerYear  11stDec2020 WO l(2)Year
Pakistan grace period +
Five (5) Years
SLA on quarterly
basis
Ten (10) Years
from drawdown
TERF Scheme 850 SBP rate +0.93% 15th Jan 2021  date (Inclusive of
MCB Bank pa Two (2) Year
Limited grace period)
Demand Finance — FA 850 6-month KIBOR + 15th Jan 2021 Ten (10) Years
0.93% pa
Letter of Credit — Sight 850 0.08% 15th Jan 2021 31st Dec 2021

11.1.3. Details of Letters of Credit / Bank Guarantees

Val

TF2333894786 ftl(l:;ed Bank Xiamen Innovax Biotech Co., Ltd 7,647,200
ILC12420285324PK thblb Bank M.J. Biopharm Private Limited 34,064,800
2008/02/CBID/0443 ftl(lz:ed Bank SNGPL Lahore 8,300,000
IGT12420127424PK Habib Bank Chief Executive Officer, Mayo Hospital, Lahore
Ltd 2,651,500
IGT12420172323PK II:|tzb|b Bank Director SIUT, Karachi 1,250,000
IGT12420270523PK Habib Bank The Medical Superintendent, Govt M. Nawaz Sharif 157 125
Ltd. Teaching Hospital Yakki Gate Lahore !
IGT12420275023PK Habib Bank Medical Superintendent Benazir Bhutto Hospital
- 284,700
Ltd. Rawalpindi
IGT12420301923PK Habib Bank Medical Superintendent Teaching Hospital D.G Khan
Ltd 1,953,000
IGT12420302023PK Habib Bank The Medical Superintendent Gmc Teaching Hospital
. 419,000
Ltd. Gujranwala
IGT12420302123PK Habib Bank The Medical Superintendent Gmc Teaching Hospital
. 474,500
Ltd. Gujranwala
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IGT12420326523PK Habib Bank Medical Superintendent Aziz Bhatti Shaheed Teaching

Ltd. Hospital Gujrat 104,750
IGT12420342323PK Habib Bank Medical Superintendent Govt Teaching Hospital Shahdra
733,250
Ltd. Lahore
IGT12420342723PK Habib Bank Medical Superintendent Aziz Bhatti Shaheed Teaching
. . 47,450
Ltd. Hospital Gujrat
IGT12420342923PK Habib Bank Medical Superintendent Services Hospital Lahore
Ltd 209,500
IGT12420349123PK Habib Bank Medical Director, The Children’S Hospital (Uchs) Lahore
Ltd 418,500
IGT12420425423PK Habib Bank DGMS Wapda For Mangla
Ltd 21,427
IGT12420425523PK Habib Bank DGMS Wapda For Tarbela
Ltd 32,384
IGT12420425623PK Habib Bank DGMS Wapda For Quetta
Ltd 13,200
IGT12420425723PK Habib Bank DGMS Wapda For Sukkur
Ltd 1,500
IGT12420425823PK Habib Bank DGMS Wapda For Peshawar
Ltd 2,400
IGT12420425923PK Habib Bank DGMS Wapda For Rawalpindi
Ltd 48,250
1GT12420426023PK Habib Bank DGMS Wapda For Guddu
Ltd 72,000
IGT12420426123PK Habib Bank DGMS Wapda For Multan
Ltd 73,853
IGT12420426223PK Habib Bank DGMS Wapda For Hyderabad
Ltd 39,780
IGT12420426323PK thblb Bank DGMS Wapda For Lahore 226,878
IGT12420426723PK Habib Bank DGMS Wapda For Gujranwala
Ltd 66,690
IGT12420426923PK Habib Bank DGMS Wapda For Faisalabad
Ltd 76,725
IGT12420431823PK Habib Bank Medical Superintendent, Lahore General Hospital
Ltd 702,000
IGT12420435023PK Habib Bank Ms. Dr. Faisal Masood Teaching Hospital, Sargodha
Ltd 822,250
IGT12420443823PK Habib Bank Chief Executive Officer, Mayo Hospital Lahore
Ltd 474,500
IGT12420443923PK Habib Bank Medical Superintendent Gmc Teaching Hospital
. 474,500
Ltd. Gujranwala
IGT12420502323PK Habib Bank Medical Superintendent Benazir Bhutto Hospital
. 468,000
Ltd. Rawalpindi
IGT12420512023PK Il:ltzblb Bank Commissioner Pessi Lahore 593,242

11.2. SUPPLIERS & VENDORS

L o
Vendor Goods / Service Procured Formal Agreement ong term or short-term
(Yes / No) Agreement

Ferozsons Laboratories Limited* Pharmaceutical Products Long-term
Pharmatec GmbH Equipment Yes Long-term
Syntegon Technology GmbH Equipment Yes Long-term
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Azbil Telstar Shanghai Co. Ltd. Equipment Yes Long-term
Hebei Changshan Biochemi Pharmaceutical Products In Process Long-term
Gemabiotech S.A.U. Pharmaceutical Products No N/A
Zelltek S.A. Pharmaceutical Products No N/A
Bago Laboratories PTE Ltd. Pharmaceutical Products No N/A
West Pharmaceutical Pharmaceutical Products No N/A
Shandong Wego Prefills Pharmaceutical Products No N/A
BCN Peptides S.A.U Pharmaceutical Products No N/A
Zydus Lifesciences Limited Pharmaceutical Products In Process Long-term
Aptar Stelmi SAS Pharmaceutical Products No N/A
Cangzhou Four Stars Glass Pharmaceutical Products No N/A
MJ Biopharm (Pvt.) Limited Pharmaceutical Products Yes Long Term
Pakistan State Oil Limited Petroleum Products No N/A
Ferozsons Laboratories Limited Solar Power Plant Backup ** Yes Long-term

*BF Biosciences Limited has a formal agreement with Ferozsons Laboratories Limited for the manufacturing of
oral medications. Primarily, these products relate to the oral variants of injectable products manufactured or to
be manufactured by BF Biosciences Limited. This carries a pricing of cost-plus ten percent markup and a payment
term of thirty to sixty days. The agreement has been in place since 2009 and either party can terminate the
agreement with three months prior notice.

** As per the terms of agreement, BF Biosciences will sell electricity to Ferozsons from its backup generators at
average cost of production, whereas any excess electricity generated by Ferozsons through its solar power plant
shall be sold to BF Biosciences on the average net metering rate. The settlement of costs is done on quarterly
basis.

11.3. DISTRIBUTORS

Formal Agreement Long term or short-
|
_ seats/SeniceSok L term Agreement

Muller & Phipps Pakistan Pharmaceutical Products Long-term

11.4. INSPECTION OF DOCUMENTS AND CONTRACTS

Copies of the Memorandum and Articles of Association, the Audited Financial Statements, the Auditor’s
Certificates, copies of the agreements referred to in this Prospectus may be inspected during usual business
hours on any working day at the registered office of the Company from the date of publication of this Prospectus
until the closing of the subscription list.

11.5. MEMORANDUM OF ASSOCIATION

The Memorandum of Association, inter alia, contains the objects for which the Company was incorporated and
the business which the Company is authorized to undertake. A copy of the Memorandum of Association is
annexed to this Prospectus and with every issue of the Prospectus except the one that is released in newspapers
as advertisement.

11.6. FINANCIAL YEAR OF THE COMPANY

The financial year of the Company commences on 1% July and ends on 30" June.
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12. BOOK BUILDING PROCEDURE/INSTRUCTIONS FOR REGISTRATION AND BIDDING

12.1. BOOK BUILDING PROCEDURE

12.1.1. Brief Structure

The Present Issue

The Issue comprises of 25,000,000 Ordinary Shares of face value worth PKR 3/- each, which constitutes 28.30%
of the Post-IPO Paid Up Capital of the Company.

The entire Issue of 25,000,000 Ordinary Shares will be offered through the Book Building process at a Floor Price
of PKR 55.00/- per share with a price band of 40% above the floor price i.e. PKR 77.00/-.

The bidders shall be allowed to place bids for hundred percent (100%) of the Issue size and the Strike Price shall
be the price at which the hundred percent (100%) of the Issue is subscribed. However, the successful bidders
shall be provisionally allotted only seventy-five percent (75%) of the Issue size i.e. 18,750,000 shares and the
remaining twenty-five percent (25%) i.e. 6,250,000 shares shall be offered to the retail investors.

Unsubscribed shares, if any, of the General Subscription portion will be allocated to Successful Bidders of the
Book Building portion on a pro-rata basis.

The bidders shall give an undertaking along with the application that they would subscribe to the
unsubscribed shares, if any, by the retail investors and their remaining bid money would remain deposited/
blocked till allotment of unsubscribed shares, if any, of the retail portion to them on pro-rata basis. In case
the retail portion is fully subscribed, the bid money shall be unblocked within one (1) working day or refunded
within three (3) working days of the closing of the public subscription.

Within 3 working days of the closing of the Bidding Period, a Supplement to the Prospectus will be published in
at least all those newspapers in which the Prospectus is published. The Supplement will contain information
related to the Strike Price, the Offer Price, dates of the Public Subscription, and category wise break-up of the
Successful Bidders. Format of the Supplement is given on page 3 of this Prospectus.

12.1.2. Types of Bids and Procedure for making a Bid

Book Building is a process whereby investors bid for a specific number of shares at various prices. The Issuer set
a Floor Price, which is the minimum / lowest price a Bidder can bid at. An order book of bids is maintained by
the Book Runner, which is then used to determine the Strike Price through the “Dutch Auction Method”.

Under the Dutch Auction Method, the Strike Price is determined by lowering the Bid Price to the extent that the
total number of shares issued through the Book Building process are subscribed.

A bid by a Bidder can be a “Limit Bid”, or a “Step Bid”, each of which are explained below:

= Limit Bid: Limit bid is at the Limit Price, which is the maximum price a Bidder is willing to pay for a specified
number of shares.

In such a case, a Bidder explicitly states a price at which he / she / it is willing to subscribe to a specific
number of shares. For instance, a Bidder may bid for 1 Mn shares at PKR 55.00/- per share, based on which
the total Application Money would amount to PKR 55 Mn. In this case the Bid Amount will be also be PKR
55 Mn. Since the Bidder has placed a Limit Bid of PKR 55.00/- per share, this indicates that he / she / it is
willing to subscribe the shares at a price up to PKR 55.00/- per share.

=  Step Bid: A series of Limit Bids at increasing prices. The amount of any individual step shall not be less than
PKR. 1,000,000.

= Under this bidding strategy, Bidders place a number of Limit Bids at different increasing price levels. A Bidder
may, for instance, make a bid for 0.7 Mn shares at PKR 55.00 per share, 0.6 Mn shares at PKR 56.00 per
share and 0.5 Mn shares at PKR 57.00 per share. Therefore, in essence the Bidder has placed one Step Bid
comprising of three Limit Bids at increasing prices. The Application Money would amount to PKR 100.60 Mn,
which is the sum of the products of the number of shares Bid for and the Bid price of each Limit Bid. In such
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a case, (i) Individual Investors shall deposit PKR 100.60 Mn in the Book Building Account as Margin Money
which is 100% of PKR 100.60 Mn and (ii) Institutional Investors shall deposit at least PKR 25.15 Mn in the
Book Building Account as Margin Money which is 25% of PKR 100.60 Mn.

RESTRICTIONS:
(i) AN ELIGIBLE INVESTOR SHALL NOT:

(a) MAKE BID BELOW THE FLOOR PRICE AND ABOVE THE UPPER LIMIT OF THE PRICE BAND;

(b) MAKE BID FOR MORE THAN 10% OF THE SHARES ALLOCATED UNDER THE BOOK BUILDING
PORTION

(c) MAKE A BID WITH A PRICE VARIATION OF MORE THAN 10% OF THE PREVAILING INDICATIVE
STRIKE PRICE AS PER REGULATION 10(2)(iii) OF THE PO REGULATIONS

(d) PLACE CONSOLIDATED BID

(e) MAKE MORE THAN ONE BID SEVERALLY OR JOINTLY

() MAKE DOWNWARD REVISION BOTH IN TERMS OF BID PRICE AND BID VOLUME; PROVIDED
THAT INCASE OF UPWARD REVISION OF THE BID PRICE, THE NUMBER OF SHARES BID FOR
I.E. BID VOLUME MAY BE ADJUSTED ENSURING THAT THE BID AMOUNT OR BID MONEY
REMAINS THE SAME; AND

(g) WITHDRAW BID

(ii) RELATED EMPLOYEES OF THE ISSUER, LEAD MANAGER AND THE BOOK RUNNER SHALL NOT
PARTICIPATE IN THE BIDDING PROCESS.

(iii) NO PERSON SHALL TAKE PART IN THE BOOK BUILDING PROCESS, DIRECTLY OR INDIRECTLY
SEVERALLY OR JOINTLY IN ANY MANNER OR ENGAGE IN ANY ACT OR PRACTICE WHICH CREATE A
FALSE AND MISLEADING APPEARANCE OF ACTIVE BIDDING FOR RAISING OR DEPRESSING STRIKE
PRICE IN THE BOOK BUILDING PROCESS.

(iv) AS PER REGULATION 7(8) OF THE PO REGULATION, THE ASSOCIATES OF THE ISSUER AS DISCLOSED
IN THE PROSPECTUS SHALL NOT IN AGGREGATE MAKE BIDS IN EXCESS OF TEN (10) PER CENT OF
THE SHARES OFFERED THROUGH BOOK BUILDING.

(v) AS PER REGULATION 7(9) OF THE PO REGULATIONS, THE ASSOCIATES OF THE LEAD MANAGER TO
THE ISSUE AND BOOK RUNNER SHALL NOT IN AGGREGATE MAKE BIDS IN EXCESS OF TEN (10)
PERCENT OF THE SHARES OFFERED THROUGH BOOK BUILDING. PROVIDED THAT IT SHALL NOT
APPLY TO SUCH ASSOCIATES OF THE LEAD MANAGER AND THE BOOK RUNNER THAT ARE
FINANCIAL INSTITUTIONS, MUTUAL FUNDS AND INSURANCE COMPANIES.

LIST OF ASSOCIATED COMPANIES AND UNDERTAKINGS OF THE ISSUER, NAMES OF RELATED EMPLOYEES OF
THE ISSUER, LEAD MANAGER AND BOOK RUNNERS ARE PROVIDED IN SECTIONS 3.14 AND 3A (v).

Once the Bidding Period has lapsed and the book has been built, the, Strike Price shall be determined on the
basis of Dutch Auction Method.

Successful Bidders shall be intimated, within one (1) working day of the closing of the Bidding Period, about the
Strike Price and the number of shares provisionally allotted to each of them. The bid money of bidders who have
undertaken to subscribe the unsubscribed retail portion shall remain deposited or blocked till allotment of
unsubscribed retail portion, if any, to them on pro-rata basis. Upon intimation by the Book Runner of the final
allocation, successful institutional bidders shall deposit their balance margin money within (3) days of such
intimation. Where a successful Bidder defaults in payment of shares allotted to him / her / it, the Margin
Money deposited by such Bidder shall be forfeited to the Book Runner.

As per regulation 9(16) of the PO Regulations, the successful bidders shall be issued shares at the time of
issuance of shares to the retail investors. Shares to successful bidders shall be issued only in the form of book-
entry through credit in their respective CDS accounts (Investors Account or Sub-Account). All the bidders shall,
therefore, provide number of their CDS accounts in the bid application.

The Bidders must provide the bank account details in their Bidding form, so that cash dividend can be credited
into their respective International Bank Account Number (IBAN).
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12.1.3. Mechanism for Determination of Strike Price

1. Attheclose of the bidding period, the Strike Price shall be determined on the basis of Dutch Auction Method
by the Designated Institution. Under this methodology, the Strike Price is determined by lowering the price
to the extent that the total shares offered under the Book Building Portion are subscribed.

2. The Order Book shall display the bid prices in a tabular form in descending order along with the number of
shares bid for and the cumulative number of shares at each price level.

3. As per the regulation 9(12) of the PO Regulation, in case all the bids made above the Strike Price are
accommodated and shares are still available for allotment, such available shares will be allotted on
proportionate basis against the bids made at the Strike Price.

The mechanism for determination of the Strike Price can be understood by the following illustration:
Number of shares being Issued through the Book Building: 25,000,000 Ordinary Shares
Floor Price: PKR 55.00/- per Ordinary Share with maximum price band of 40% i.e. PKR 77.00/-per share

1
2
3. Bidding Period: From September 25%, 2024 to September 26", 2024
4. Bidding Time: 9:00am — 5:00pm

5

Bidding Revision Time (Upward Revision only): 9:00am — 5:00pm on all days

Bidder Price (PKR/share) Quantity Cumulative Number of shares Category of Order
Institution A 59.65 1,000,000 1,000,000 Limit Price
Institution B 59.05 1,500,000 2,500,000 Limit Price
HNWI A 58.10 2,100,000 4,600,000 Step Bid
Institution C 57.80 1,800,000 6,400,000 Limit Price
Institution D 57.35 1,400,000 7,800,000 Limit Price
Institution E 57.10 1,000,000 8,800,000 Limit Price
HNWI B 57.00 1,100,000 9,900,000 Limit Price
HNWI A 56.95 2,500,000 12,400,000 Step Bid
Institution F 56.85 1,300,000 13,700,000 Limit Price
Institution G 56.70 2,500,000 16,200,000 Limit Price
Institution H 56.40 2,000,000 18,200,000 Limit Price
HNWI C 56.10 1,300,000 19,500,000 Limit Price
Institution | 55.70 2,000,000 21,500,000 Step Bid
Institution H 55.50 2,000,000 23,500,000 Limit-Price
Institution J 55.10 1,500,000 25,000,000 Step Bid
HNWI E 55.00 7,000,000 32,000,000 Limit Price
v
Strike Price determine Bid has been Total shares bid for
through Dutch Auction revised upwards at and above the
and placed at PKR
Method 56.40 Floor Price
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On the basis of the figures provided in the above illustration, according to the Dutch Auction Method, the Strike
Price would be set at PKR 55.10 per share to sell the required quantity of 25,000,000 ordinary shares.

At PKR 59.65 per share, investors are willing to buy 1,000,000 shares. Since 24,000,000 shares are still available,
therefore the price will be set lower.

At PKR 59.05 per share, investors are willing to buy 1,500,000 shares. Since 22,500,000 shares are still available,
therefore the price will be set lower.

At PKR 58.10 per share, investors are willing to buy 2,100,000 shares. Since 20,400,000 shares are still available,
therefore the price will be set lower.

At PKR 57.80 per share, investors are willing to buy 1,800,000 shares. Since 18,600,000 shares are still available,
therefore the price will be set lower.

At PKR 57.35 per share, investors are willing to buy 1,400,000 shares. Since 17,200,000 shares are still available,
therefore the price will be set lower.

At PKR 57.10 per share, investors are willing to buy 1,000,000 shares. Since 16,200,000 shares are still available,
therefore the price will be set lower.

At PKR 57.00 per share, investors are willing to buy 1,100,000 shares. Since 15,100,000 shares are still available,
therefore the price will be set lower.

At PKR 56.95 per share, investors are willing to buy 2,500,000 shares. Since 12,600,000 shares are still available,
therefore the price will be set lower.

At PKR 56.85 per share, investors are willing to buy 1,300,000 shares. Since 11,300,000 shares are still available,
therefore the price will be set lower.

At PKR 56.70 per share, investors are willing to buy 2,500,000 shares. Since 8,800,000 shares are still available,
therefore the price will be set lower.

At PKR 56.40 per share, investors are willing to buy 2,000,000 shares. Since 6,800,000 shares are still available,
therefore the price will be set lower.

At PKR 56.10 per share, investors are willing to buy 1,300,000 shares. Since 5,500,000 shares are still available,
therefore the price will be set lower.

At PKR 55.70 per share, investors are willing to buy 2,000,000 shares. Since 3,500,000 shares are still available,
therefore the price will be set lower.

At PKR 55.50 per share, investors are willing to buy 2,000,000 shares. Since 1,500,000 shares are still available,
therefore the price will be set lower.

At PKR 55.10 per share, investors are willing to buy 1,500,000 shares. Since after bidding for 1,500,000 shares
at PKR 55.10 per share, no shares will be available therefore the Strike Price will be set at PKR 55.10 per share
for the entire lot of 25,000,000 shares.

The bidders who have placed bids at prices above the Strike Price (which in this illustration is PKR 55.10 per
share), will become entitled for allotment of shares at the Strike Price and the differential would be refunded.

In case all the bids made above the Strike Price are accommodated and shares are still available for allotment,
such available shares shall be allotted against the bids made at the Strike Price on proportionate basis as per
regulation 9(12) of the PO Regulations.

The Bidders who have made bids below the Strike Price shall not qualify for allotment of shares and the Book
Runner shall intimate the respective banks for unblocking their Bid Money within one (1) working day of the
close of the bidding period.
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Since this Issue is being made through 100% book building, as per the regulation 7(4) of the PO Regulation, the
Bidder shall be allowed to place bids for hundred (100%) percent of the issue size and the strike price shall be
the price at which hundred (100%) percent of the issue size is subscribed. However, the successful bidders would
be allotted and issued only seventy-five (75%) percent of the issue size and the remaining twenty-five (25%)
percent would be offered to the retail investor. The bidders shall give an undertaking along with the application
that they would subscribe to the unsubscribed shares, if any, out of the retail portion of the Issue and their
remaining bid money would remain deposited/ blocked till allotment of such unsubscribed shares to them on
pro-rata basis.

The bid money of bidders shall remain deposited or blocked till allotment of unsubscribed shares, if any, to them
on pro rata basis as per regulation 9(15) of PO Regulation.

In case retail portion of the Issue is fully subscribed, the bid money shall be unblocked within one (1) working
day or refunded within three (3) working days of the closing of the public subscription.

12.1.4. Time Frame for Intimation to the Successful Bidders and Mechanism for Payment of the
Balance Amount by the Successful Bidders

Successful bidders shall be intimated, within one (1) working day of the closing of the bidding period, the Strike
Price and the number of shares provisionally allotted to each of them. Upon intimation by the Book Runner of
the final allocation, successful institutional bidders shall deposit their balance margin money within (3) days of
such intimation. Where a successful Bidder defaults in payment of shares allotted to it, the Margin Money
deposited by such Bidder shall be forfeited to the Book Runner.

12.1.5. Book Runner to the Issue:

Arif Habib Limited has been appointed by the Issuer as Lead Manager & Book Runner to this Issue.

Roles and Responsibilities of the Book Runner

The Book Runner to the issue shall be responsible to:

1. ensure that necessary infrastructure and electronic system is available to accept bids and to conduct the
whole Book Building process in a fair, efficient and transparent manner;

2. ensure blocking of bid and margin money of the Bidders in their respective accounts;

3. the Book Runner must be financially capable for honoring its commitments arising out of defaults by their
investors, if any;

4. use the software provided by the Designated Institution for the Book Building on such terms and conditions
as may be agreed with the Designated Institution through an agreement in writing;

5. ensure that the software used for Book Building is based on Dutch Auction Method for display of the order
book and determination of the strike price;

6. ensure that the bidders can access to the System and can revise their bids electronically using the user ID
and the password;

7. ensure that it has obtained list and Unique Identification Number (UIN) of the associates of the Issuer, the
Lead Manager and all the related employees;

8. ensure that names and UIN of all the persons mentioned under Section 3A(v) are entered and capped in a
manner as prescribed in the PO Regulations before commencement of the Bidding Period;

9. ensure that no bid or bids exceeding ten per cent (10%), in aggregate, is or are made by the associated
companies and associated undertakings of the Issuer;

10. ensure that no bid in aggregate exceeding ten per cent (10%) is made by the associated companies and
associated undertakings of the Lead Manager and the Book Runner;

11. enter into an underwriting agreement with the Issuer with respect to underwriting of the Book Building
portion for covering the default risk;
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12. establish bid collection centers at least in Islamabad, all the provincial capitals, Azad Kashmir and Gilgit/
Baltistan;

13. maintain record of all the bids received; and

14. ensure that all the Bids received in the Bid Collection Centers are entered into the system developed by the
Designated Institution for the purpose of Book Building within the prescribed time.

The Book Runner have established bid collection centers at the following addresses (direct & fax numbers in all
centers).

12.1.6. Bid Collection Centers

The Book Runner has established bid collection centers at the following addresses:

Contact

. Raheel Ahmed Saif Ul Haq
Officer:
Designation Associate Analyst
Direct No.: 021 38280271 021 38280223
Email: Raheel.ahmed@arifhabibltd.com saif@arifhabibltd.com
Organization = Arif Habib Limited Arif Habib Limited
. . _ Arif Habib Centre, 23 M.T Khan Road,
Postal Arif Habib Centre, 23 M.T Khan Road, Karachi .
Karachi
Address:
Arif Habib Limited Arif Habib Limited
Contact
. Muhammad Faizan Qureshi Naveed Said
Officer:
Designation Analyst Analyst
Direct No.: 021 38280276 021 38280224
Email: faizan.qureshi@arifhabibltd.com naveed.said@arifhabibltd.com
Organization  Arif Habib Limited Arif Habib Limited
Postal . . . Arif Habib Centre, 23 M.T Khan Road,
Arif Habib Centre, 23 M.T Khan Road, Karachi .
Address: Karachi
Arif Habib Limited Arif Habib Limited
Islamabad
Contact .
. Asad Abbas Najfi Suleman Shah
Officer:
Designation Manager Branch Operation Manager
Direct No.: 051 289 5341 051-2820889
Contact No.: 03455111156 0333-5340530
Email: asad.abbasnajfi@arifhabibltd.com suleman.shah@hbl.com
Organization = Arif Habib Limited HBL (0874)
Postal Office No. 506, 5th Floor, ISE Towers, Jinnah G/Mezzanine Floor HBL Tower Jinnah
Address: Avenue, Islamabad Avenue, Blue Area, Islamabad
Contact . . .
. Muhammad Mibsam Sajid Majeed
Officer:
Designation Junior Officer Branch Operation Manager
Direct No.: +92-21-32434558, +92-21-32462988 042-36281655
Contact No.: 0300 4574434 0321-4626039
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muhammad.mibsam@arifhabibltd.com
Arif Habib Limited

Email:

Organization

sajid.majeed@hbl.com
HBL (1242)

Habib Bank Centre, 102/103, Upper Mall
Lahore

Postal Office No. G-5 & G-6, Ground Floor, LSE Plaza,

Address: 19 Khayaban-e-Aiwan-e-lgbal Lahore
Faisalabad

Contact

Officer: Muhammad Naseem Asmat

Designation Branch Manager

Direct: +92 41 8531010-13

Contact No.: 0322-8661318

Email: naseem.asmat@arifhabibltd.com

Organization  Arif Habib Limited

Masood Hussain

Branch Operation Manager
041-25411437
0321-7663256
masood.hussain50@hbl.com
HBL (0143)

P-832/A-1 Block 10, Circular Road
Faisalabad

Postal Office # 4™, 3" Floor, Legacy Tower. Near
Address: Kohinoor city, Faisalabad
Peshawar
g?fr:(::t Zeeshan Ahmad
Designation Assistant Manager
Direct: -
Contact No.: 0345 9381820
Email: zeeshan.ahmad@arifhabibltd.com

Organization:  Arif Habib Limited

F-16/F-17, 1ST Floor, The Mall Tower,
Peshawar Cantt.

Postal
Address:

Masroor Rafi

Branch Operation Manager
091-5277580
0333-9329553
masroor.rafi@hbl.com

HBL (0959)

Cantonment Plaza Peshawar Saddar

Contact
. Alam Akhter
Officer:
Designation Manager
Direct: +92 61 8000 800, +92 61 451 4412
Contact No.: 0321 6393919
Email: Alam.akhtar@arifhabibltd.com

Organization:  Arif Habib Limited

Postal
Address:

Office # 305, 3rd Floor, United Mall, Abdali
Road, Multan

Muhammad Yaseen

Branch Operation Manager
061-4589501-2

0333-3929356
muhammad.yaseen50@hbl.com

HBL (1270)

Corporate Centre Multan, HBL Building,
Plot # 2523-A Opposite High Court, Old
Bahawalpur Road Multan

Contact . .
. Faisal Bashir
Officer:
Designation Branch Operation Manager
Direct: 052-4603720
Contact No.: 0300-6110200
Email: faisal.bashir@hbl.com

HBL (0574)
Plot # B-1-16/12-A- Opposite GPO, Paris
Road, Sialkot

Organization:

Postal
Address:

Touseef Ahmed

Branch Operation Manager
0992-330308
0334-8962506
touseef.ahmed@hbl.com
HBL (0281)

Shop # 567, Al-Yousaf Plaza, Mansehra Rd.
Abbottabad
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g;zz::t Yasir Arshad Muhammad Tahir Panezai
Designation Branch Operation Manager Branch Manager

Direct: 081-2829376 Direct: 081-2829755

Contact No.:  0333-816557 Cell# 0309-7772570

Email: yasir.arshad@hbl.com bm.gta0l@meezanbank.com
Organization: HBL (1649) Meezan Bank Limited

Postal . . .
Address: 402-A, Gulistan Road, Quetta Cantt BM # Muhammad Tahir Panezai
Contact . .

Officer: Syeda Adeela Igbal Kashif Hussain

Designation Branch Operation Manager Branch Manager

Direct: 05822-920904 05822-920461

Contact No.:  0334-5068248 0300-8157502

Email: adeela.kazmi@hbl.com bm.mzd01@meezanbank.com
Organization: HBL (1165) Meezan Bank Limited

Postal Khasra # 02, Chatter Domel Tehsil & Distt Secretariat Road, Sathra Muzafarabad,
Address: Muzaffarabad Azad Jammu & Kashmir

g?fr:z:t Shahid Karim OM # Sahafgat Wali Khan
Designation Branch Operation Manager Operation Manager

Direct: 05811-450405 05811-458038

Contact No.:  0343-3469621 0346-9219217

Email: shahid.karim@hbl.com om.glt9834@meezanbank.com
Organization: HBL (0107) Meezan Bank Limited

Postal . : . . .
Address: Shahrah-E-Quaid-E-Azam Nli Market Gilgit Shopt 433, NLI Market, Gilgit, Baltistan

12.1.7 Roles and Responsibilities of the Designated Institution

PSX being provider of the Book Building System (Designated Institution), shall ensure that Book Building System
shall smoothly perform following functions:

1. Record name, UIN, National Tax Number (NTN), postal and email addresses, land line and cell numbers,
International Bank Account Number (IBAN) and branch address and complete CDS Account Number (i.e.
Investor Account Number or Sub-Account Number).

2. Provide a mechanism for registration of the bidders before commencement of the bidding period till 5:00
p.m. on the last day of the Bidding Period and require the investors to provide at least such information as
mentioned above.

3. Generate bidders’ Internet Protocol (IPs) address and keep record of all IP addresses from where the bids
are placed.

4. Record the number of shares bid for, the Bid Price, type of the bid i.e. Limit Bid or Step Bid, date and time
of the entry of the bid.

5. Display the bids revised, and date and time of upward revision;
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a. Neither allow withdrawal of bid, nor accept the bids placed at a Bid Price that is below the Floor
Price or above 10% of the Indicative Strike Price at any point of time and above the upper limit of
the Price Band.

6. Display, live the total number of shares offered for sale, the Floor Price, Price Band, total number of bids
received, total number of shares bid for and the indicative Strike Price.

7. Build an order book showing demand for the shares at various price levels in a descending order along with
the accumulated number of shares bid for and percentage of total shares offered under the Book Building
Portion.

8. Discover the strike price at the close of the Bidding Period.

9. Generate alerts for the Bidders via Short Message Service (“SMS”) through cell phones and emails upon
entry of the bid, at the time of upward revision of the bid, upon variation in the Indicative Strike Price and
upon discovery of the strike price; and

10. ensure that the system must provide the bidders the option to upward revise their bids online or through
the Book Runner during the period permitted under these PO Regulations.

The Designated Institution shall ensure that:

— identity of the bidder is not displayed; and
— no bid is entered into the System after closing of the Bidding Period.

12.1.8 Roles and Responsibilities of the Issuer:

The Issuer shall ensure that:
1. The Issuer, its Sponsors, promoters, substantial shareholders, directors and associates shall have no
over dues or defaults, irrespective of the amount, appearing in the report obtained from the credit
information bureau;

2. The Issuer or its directors, Sponsors or substantial shareholders should not have held the office of the
directors, or have not been Sponsors or substantial shareholders in any company:

. which had been declared defaulter by the securities exchange or futures exchange; or
1. whose TRE certificate has been cancelled or forfeited by the securities exchange; or
1. which has been de-listed by the securities exchange due to non-compliance of its regulations.

3. The Lead Manager, Book Runner, Underwriter, Balloter and Share Registrar and Banker(s) to the Issue,
are appointed through separate agreements in writing.

4. It has submitted through its Lead Manager, an application along with draft prospectus for listing of its
securities to the PSX.

5. The shares shall be issued in book-entry form only.
12.1.9 Opening and Closing of the Registration Period

The Registration period shall be for Four (4) working days as under:

REGISTRATION PERIOD

September 23, 2024 9:00am to 5:00pm
September 24", 2024 9:00am to 5:00pm
September 25, 2024 9:00am to 5:00pm
September 26", 2024 9:00am to 3:00pm

12.1.10 Opening and Closing of the Bidding Period
The Bidding Period shall be for Two (2) working days as under:
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September 25, 2024
(9:00 AM to 5:00 PM)
September 26, 2024
(9:00 AM to 5:00 PM)

BIDDING PROCESS STARTS ON

BIDDING PROCESS ENDS ON

12.1.11 Eligibility to Participate in Bidding
Eligible Investors who can place their bids in the Book Building process include local and foreign Individual and

Institutional Investors whose Bid Amount is not less than PKR 1,000,000/- (PKR One Million only).

12.1.12 Information for Bidders

1. The Prospectus for Issue of Shares has been approved by PSX and SECP.

2. The Prospectus, Registration Forms and the Bidding Forms can be obtained from the Registered Office of
BFBL, AHL and the designated Bid Collection Centers. Prospectus, Registration Forms and Bidding Forms can
also be downloaded from the following websites of the Lead Manager, Book Runner, PSX and the Company
i.e. http://www.arifhabibltd.com, http://www.psx.com.pk and http://bfbio.com/.

3. Eligible Investors who are interested to participate in bidding for subscribing the Ordinary Shares of the
Company should approach the Book Runner at the addresses provided in Section 12.1.6 for registration for
submitting their Bids.

4. THE REGISTRATION FORMS SHOULD BE SUBMITTED ON THE PRESCRIBED FORMAT AT THE ADDRESSES
PROVIDED IN SECTION 12.1.6. FOR DETAILS ON THE PROCEDURE OF REGISTRATION PLEASE REFER TO
SECTION 12.1.13.

5. THE BIDS SHOULD BE SUBMITTED ON THE PRESCRIBED BIDDING FORM IN PERSON, THROUGH FAX
NUMBERS GIVEN IN SECTION 12.1.6 OR THROUGH THE ONLINE SYSTEM USING THE USER ID AND
PASSWORD ISSUED AT THE TIME OF REGISTERATION OF ELIGIBLE INVESTOR.

6. REGISTERED INVESTORS CAN PLACE AND REVISE THEIR BIDS UPWARDS BY ACCESSING THE DESIGNATED
INSTITUTIONS ONLINE PORTAL FOR BOOK BUILDING BY USING THE USER ID AND PASSWORD
COMMUNICATED TO THEM VIA EMAIL BY PSX.

7. EACH ELIGIBLE INVESTOR SHALL ONLY SUBMIT A SINGLE PAY ORDER, DEMAND DRAFT OR EVIDENCE OF
ONLINE TRANSFER OF MONEY ALONG WITH THE REGISTRATION FORM. IT MAY ALSO BE NOTED THAT ONLY
A SINGLE PAY ORDER, DEMAND DRAFT OR EVIDENCE OF ONLINE TRANSFER OF MONEY SHALL BE ACCEPTED
BY THE BOOK RUNNER ALONG WITH EACH ADDITIONAL PAYMENT FORM.

8. ELIGIBLE INVESTORS WHO ARE ACCOUNT HOLDERS OF HABIB BANK LIMITED & MEEZAN BANK LIMITED
(THE BANKERS TO THE BOOK BUILDING PORTION OF THE ISSUE) CAN USE THE ONLINE TRANSFER FACILITY
PROVIDED BY HABIB BANK LIMITED & MEEZAN BANK LIMITED TO DEPOSIT THEIR BID MONEY TO THE BOOK
BUILDING ACCOUNT OPENED AT HABIB BANK LIMITED & MEEZAN BANK LIMITED.

12.1.13 Registration Form and Procedure for Registration

1. A standardized Registration Form has been prescribed by the Issuer. The Registration Form shall be
submitted, duly filled in, at the Bid Collection Centers in person on addresses given in Section 12.1.6 on the
standard Registration Form. The Registration Form shall be serially numbered at the bid collection centers
and date and time stamped at the time of collection of the same from the Bidders.

2. Upon completion and submission of the Registration Form, the Bidders are deemed to have authorized the
Issuer to make necessary changes in the Prospectus as would be required for finalizing and publishing the
Supplement to the Prospectus in the newspapers in which Prospectus was published and filing the
Supplement with PSX and SECP, without prior or subsequent notice of such changes to the Bidders.

3. The registration procedure under the Book Building process is outlined below:

—  The Registration period shall be for Four (4) working days i.e. September 23", 2024 to September 26,
2024 from 9:00 AM to 5:00 PM on September 23, 2024, September 24", 2024, September 25, 2024
and from 9:00 AM to 3:00 PM on September 26, 2024.
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— The Registration Form shall be issued in duplicate signed by the Bidder and countersigned by the Book
Runner, with the first copy for the Book Runner and the second copy for the Bidder.

— The Registration Form shall be duly filled in and signed in duplicate and shall be submitted at the Bid
Collection Centers in person, through representative or through fax on addresses and numbers given
in Section 12.1.6.

— Upon registration of the bidders in the System, PSX shall assign and communicate the User ID and
Password to the Bidders via email on the email address provided by them in the Registration Form.

— The Book Runner may reject any bid for reasons to be recorded in writing provided the reason of
rejection is disclosed to such bidder. Decision of the Book Runners shall not be challengeable by the
Bidder or its associates.

—  Bid Amount / Margin Money shall be deposited along with the Registration Form through demand draft,
pay order or online transfer through Bidder’s bank account only. In case of Online Transfer, the Bidders
are requested to submit a bank receipt evidencing transfer of the bid money into the Issuer’s
designated bank account. Please note that cash must not be deposited either directly or through
online transfer in the Issuer’s designated bank account.

—  The pay order shall be made in favor of “BF BIOSCIENCES LTD - BOOK BUILDING”. For online transfer the
payment shall be made into Account No. “00427992484503” maintained at Habib Bank Limited with the
Account Title “BF BIOSCIENCES LTD - BOOK BUILDING” & Account No. “01710110262513” maintained at
Meezan Bank Limited with the Account Title “BF BIOSCIENCES LTD - BOOK BUILDING”. Please note that
online transfer facility shall only be allowed to Habib Bank Limited & Meezan Bank Limited customers.

Please note that third party instruments will not be accepted for Margin Money.

0 Incase of intra city payment instruments, the bidders shall ensure that the payment instruments
are made “Payable at any Branch”. Intra city payment instruments that are not made “Payable at
any Branch” will not be accepted.

— The Book Runners shall collect an amount of 100% of the Application Money as Margin Money in
respect of bids placed by Individual Investors.

— The Book Runners shall collect an amount of not less than 25% of the Application Money as Margin
Money in respect of bids placed by Institutional Investors.

— The Bidder shall provide a valid email address in the Registration Form so that the relevant ID and
password can be emailed to them upon registration.

— The Bidders can use the User ID and Password to independently place and upward revise their bids
online.

— The successful Bidders shall be issued shares only in the form of book-entry to be credited in their
respective CDS accounts. All the bidders shall, therefore, provide their CDC account numbers in the
bid application and Registration form.

—  The successful Bidders shall be paid cash dividend, if any announced by the Company, only through
direct credit in their respective International Bank Account Number (IBAN). All the Bidders, therefore,
must provide their IBANs in the Bid Application and Registration Forms.

12.1.14 Procedure for Bidding

1. A standardized Bidding Form has been prescribed by the Issuer.

2. Registered Investors can submit their bids in person or through representatives at the Bid Collection Centers
during the bidding dates or can place their bids online at https://bkb.psx.com.pk using the user ID and
Password received by them over email upon registration with the Book Runner.

3. The bidding procedure under the Book Building process is outlined below:

— Bids can be placed either at the “Limit Price” or as a “Step Bid”. The minimum size of a Limit Bid by an
Eligible Investor shall not be less than PKR 1,000,000/- (Rupees One Million) and in case of a Step Bid,
the amount of any step shall also not be less than PKR 1,000,000/- (Rupees One Million).
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— The investors may place their bids through any of the Bid Collection Centers established pursuant to
the requirements of sub-regulation 10 of regulation 8 of the PO Regulations. Please see Section 12.1.6
for addresses and contact detail of persons at the Bid Collection Centers.

— The persons at the Bid Collection Centers shall vet the bid applications and accept only such bid
applications that are duly filled in and supported by pay order, demand draft or a bank receipt
evidencing transfer of the bid money into the Issuer designated bank account.

— On receipt of bid application in accordance with the aforementioned regulation, the Book Runner shall
enter Bid into the System and issue to the Bidder an electronic receipt bearing name of the Book
Runner, name of the bidding center, date and time.

—  The bidding shall commence from 09:00 a.m. and close at 5:00 p.m. on all days of the Bidding Period.
The bids shall be collected and entered into the system by the Book-Runner till 05:00 p.m. on the last
day of the bidding period.

— The Bidders shall have the right to revise their bids upwards any time either manually through the Bid
Collection Centers or electronically through direct access to the system till 05:00 p.m. on the last day
of the Bidding Period.

— The Bidders shall NOT make downward revision both in terms of Bid Price and Bid Volume provided
that in case of upward revision of the Bid Price, the number of shares Bid for i.e. Bid Volume may be
adjusted ensuring that the bid amount or bid money remains the same.

— The Bidders shall not withdraw the Bids.

—  The Book Runner shall collect full amount of the Bid Amount as Margin Money in respect of bids placed
by the High Net worth Individual and not less than twenty-five percent (25%) of the Bid Amount as
Margin Money in respect of bids placed by the Institutional Investors.

—  Payment of Margin Money shall be accepted only through demand draft, pay order or online transfer
and third-party payment instruments shall not be accepted.

— The Book Runner may on its own discretion accept a bid without Margin Money, provided the Book
Building Portion is fully underwritten at least at the Floor Price by the Book Runner.

— The Book Runner may reject any bid for reasons to be recorded in writing provided the reason of
rejection is disclosed to such bidder. The decision of the Book Runner shall not be challengeable by the
Bidder or its associates.

—  PSX shall, through the system, display live throughout the bidding period an order book in descending
order showing demand for shares at various prices and the accumulated number of shares bid for along
with percentage of the total shares issued (the “Order Book”). The Order Book should also show the
revised bids and the bids withdrawn. The Order Book shall be accessible through websites of PSX.

— Atthe close of the Bidding Period, the Strike Price shall be determined on the basis of the Dutch Auction
Method.

— Once the Strike Price is determined, all those Bidders whose bids are found successful shall become
entitled for allotment of shares.

— The Bidders who have made bids at prices above the Strike Price shall be allotted shares at the Strike
Price.

— In case all the bids made above the Strike Price are accommodated and shares are still available for
allotment, such available shares will be allotted against the bids made at the Strike Price on
proportionate basis as per regulation 9(12) of PO Regulations. The procedure for allotment of shares to
successful Bidders is mentioned in Section 12.1.22 of the Prospectus.

— The Bidders who have made bids below the Strike Price shall not qualify for allotment of any Ordinary
Shares and the Book Runner shall intimate their respective banks for unblocking their Bid Money within
One (1) working day of the close of the bidding period.

—  Successful bidders shall be intimated, within one (1) working day of the closing of the bidding period,
the Strike Price and the number of shares provisionally allotted to each of them. The successful bidders
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shall be intimated by the Book Runner of their final allocation after subscription of the retail portion of
the Issue.

— In case the retail portion of the Issue is not fully subscribed, the unsubscribed shares shall be allotted
to the successful bidders on pro-rata basis.

— In case the retail portion of the Issue is oversubscribed, the allotment shall be made in the manner
given in Section 13.1.12.

— Upon intimation by the Book Runner of final allocation, successful institutional bidders shall deposit
their balance margin within (3) days of such intimation. Where a successful Bidder defaults in payment
of shares allotted to it, the Margin Money deposited by such Bidder shall be forfeited to the Book
Runner.

— Final allotment of shares out of the Book Building Portion shall be made after receipt of full subscription
money from the successful Bidders; however, shares to such Bidders shall be credited at the time of
credit of shares out of the retail portion.

—  The successful Bidders shall be issued shares only in Book Entry Form to be credited in their respective
CDS Accounts. All the bidders shall, therefore, provide their CDS Account Numbers in the Registration
Form.

— The Designated Institution shall continue to display on its website, the data pertaining to the Book
Building and determination of the Strike Price for a period of at least three working days after closure
of the Bidding Period.

—  The Book-Runner shall ensure that subscription money received against the bids accepted shall not be
released to the Issuer by the Banker to the Book Building Portion until:

0 credit of all shares allotted to retail investors; and

0 issuance of NOC by the PSX.

12.1.15 Payment for Book Building Portion

The Issuer has opened a bank account for collection of applications” money related to Book Building Portion.

The Bidders shall draw demand draft or pay order in favor of “BF BIOSCIENCES LTD - BOOK BUILDING” or online
transfer of the Bid money into the respective Book Building account and submit the demand draft, pay order or
bank receipt at the designated Bid Collection Centers either in person or through facsimile along with a duly
filled in Registration Form.

For online transfer the payment shall be made into the Account “00427992484503” being maintained at Habib
Bank Limited with the Account Title “BF BIOSCIENCES LTD - BOOK BUILDING” & Account “01710110262513”
being maintained at Meezan Bank Limited with the Account Title “BF BIOSCIENCES LTD - BOOK BUILDING”.
Please note that online transfer facility shall only be allowed for Habib Bank Limited & Meezan Bank Limited
customers.

CASH MUST NOT BE SUBMITTED WITH THE BIDDING FORM/REGISTRATION FORM AT THE BID COLLECTION
CENTER NOR DEPOSITED DIRECTLY OR VIA ONLINE TRANSFER IN THE ISSUER’S DESIGNATED BANK ACCOUNT.
BID AMOUNT MUST BE PAID THROUGH PAY ORDER, BANK DRAFT OR ONLINE TRANSFER DRAWN / TRANSFER
IN FAVOR OF “BF BIOSCIENCES LTD - BOOK BUILDING” IN A MANNER ACCEPTABLE TO THE BOOK RUNNER.
PLEASE NOTE THAT THIRD PARTY PAYMENT INSTRUMENTS WILL NOT BE ACCEPTED.

The Collection Banks shall keep and maintain the bid money in the said account. Once the shares allotted under
the retail portion have been credited, the Lead Manager, after obtaining NOC from PSX, may request in writing
to the Banker to the Book Building Portion for transfer of the money of the successful and accepted applications
to the Issuer’s account(s).

PAYMENT PROCEDURE
The payment procedures for a Limit Bid or a Step Bid are explained below:
=  PAYMENT FOR LIMIT BID
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If investors are placing their bids as a Limit Bid, then they shall deposit the Margin Money based on the number
of shares they are bidding for at their stated bid price.

For instance, if an investor is applying for 1 Mn shares at a price of PKR 55.00/- per share, then the total
Application Money would amount to PKR 55 Mn. In such a case, (i) Individual Investor shall deposit PKR 55 Mn
in the Book Building account as the bid amount which is 100% of PKR 55 Mn; and (ii) Institutional Investor shall
deposit at least PKR 13.75 Mn in the Book Building account as the Margin Money which is 25% of PKR 55 Mn.

= PAYMENT FOR STEP BID

If an investor is placing a Step Bid which is a series of Limit Bids at increasing prices, then he/she/it shall deposit
the Margin Money / bid money based on the total number of shares he/she/it is bidding for at his/her/its stated
bid prices.

For instance, if the investor bids for 0.7 Mn shares at PKR 55.00/- per share, 0.6 Mn shares at PKR 56.00/- per
share and 0.5 Mn shares at PKR 57.00/- per share, then in essence the investor has placed one Step Bid
comprising three limit bids at increasing prices. The Application Money would amount to PKR 100.60 Mn, which
is the sum of the products of the number of shares bid for and the bid price of each limit bid. In such a case, (i)
Individual Investors shall deposit PKR 100.60 Mn in the Book Building Account as Margin Money which is 100%
of PKR 100.60 Mn and (ii) Institutional Investors shall deposit at least PKR 25.15 Mn in the Book Building Account
as Margin Money which is 25% of PKR 100.60 Mn.

12.1.16 Payment by Foreign Investors

Companies are permitted under paragraph 6 (with specific reference to sub para (B) (l)) of Chapter 20 of the
State Bank of Pakistan’s (“SBP”) Foreign Exchange Manual (the “Manual”) to issue shares on repatriation basis
to non-residents who are covered under paragraph 6 (A) of Chapter 20 of the Manual, i.e. (I) A Pakistan national
resident outside Pakistan, (Il) A person who holds dual nationality including Pakistan nationality, whether living
in or outside Pakistan, (Ill) A foreign national, whether living in or outside Pakistan and (IV) A firm (including a
partnership) or trust or mutual fund registered and functioning outside Pakistan, excluding entities owned or
controlled by a foreign government, provided the issue price, is paid in foreign exchange through normal banking
channel by remittance from abroad or out of foreign currency account maintained by the subscriber/purchaser
in Pakistan.

Non-residents who wish to bid for the subscription of shares being offered via book building can remit the
subscription money through an Authorized Dealer directly to the book building accounts opened by the
Company as given in of this Prospectus, however, those non-residents who wish to subscribe shares out of the
general public portion may contact any of the bankers to the Issue (retail portion) for taking instructions
regarding payment of subscription money against shares offered to general public / retail investors. List of
bankers to the Issue for retail portion is available on page 1 of this Prospectus.

The shares issued to non-resident shareholders shall be intimated by the Company to the designated Authorized
Dealer, along with the documents prescribed in the Manual within 30 days of issue.

Non-residents who are covered under paragraph 6 (A) of Chapter 20 of the Manual do not require SBP’s approval
to invest in the shares being issued in terms of this Prospectus. Furthermore, under paragraph 7 (vii) of Chapter
20 of the Manual the Authorized Dealer shall allow repatriation of dividends, net of applicable taxes and
proceeds on sale of listed shares (i.e. divestment proceeds) not exceeding the market value less
brokerage/commission on provision of prescribed documents.

Payments made by non-residents shall be supported by proof of receipt of foreign currency through normal
banking channels. Such proof shall be submitted along with the Application by the non-residents.

12.1.17 Procedure for Rejection of Bids

In terms of regulation 9(7) of the PO Regulations, the Book Runner may reject any Bid placed by a Bidder for
reasons to be recorded in writing provided the reason of rejection is disclosed to such Bidder. Decision of the
Book Runner shall not be challengeable by the Bidder or any of its associates.
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12.1.18 Time Frame for Upward Revision of Bids by the Bidders

The registered investors may revise their Bids upwards any time either manually through the Bid Collection
Centers or electronically through direct access to the system till 05:00 p.m. on the last day of the Bidding Period.

An investor will not be allowed to place or revise a bid with a price variation of more than 10% of the prevailing
indicative strike price. NO DOWNWARD REVISION BOTH IN TERMS OF BID PRICE AND BID VOLUME IS
ALLOWED PROVIDED THAT IN CASE OF UPWARD REVISION OF THE BID PRICE, THE NUMBER OF SHARES BID
FOR IL.E. BID VOLUME MAY BE ADJUSTED ENSURING THAT THE BID AMOUNT OR BID MONEY REMAINS THE
SAME. HOWEVER, NO WITHDRAWAL OF BID IS ALLOWED.

12.1.19 Ten Percent (10%) Price Variation

An investor will not be allowed to place or upward revise a bid with a price variation of more than ten percent
(10%) of the prevailing Indicative Strike Price subject to Floor Price and Price Band i.e. Bid Price must not be
below the Floor Price and must not exceed 40% of the Floor Price which is upper limit of Floor Price. Please note
that the Indicative Strike Price may not be constant and may keep on changing during the bidding period.
Therefore, the 10% range will also change with the changing Indicative Strike Price.

For Example, if the Floor Price is PKR 55.00/- per share and Indicative Strike Price at any given point in time
during the bidding period is PKR 55.00/- per share, registered bidders may place or revise their bids at/to any
price between PKR 55.00/- per share to PKR 60.50/- per share. If at any given point in time during the bidding
period, the Indicative Strike Price changes from PKR 55.00/- per share to PKR 56.00/- per share, the registered
bidders may place or upward revise their bids at/to between PKR 56.00/- per share to PKR 61.60/- per share.

Please note that the 10% range on the lower side cannot go below the floor price and cannot exceed the upper
cap of 40% of the floor price i.e. PKR 77.00/- per share. The price range of 10% applicable at any given point in
time during the bidding period will also be displayed on the bid screen available at the website of PSX.

12.1.20 Restriction on Downward Revision or Withdrawal of Bids by the Bidder

Under regulation (10) (2)(vi) of the PO Regulations the Bidders shall not make downward revision both in terms
of Bid Price and Bid Volume provided that in case of upward revision of the Bid Price, the number of shares Bid
for i.e. Bid Volume may be adjusted ensuring that the bid amount or bid money remains the same.

Under regulation (10) (2)(vii) of the PO Regulations the Bidders shall not be allowed to withdraw Bids.

12.1.21 Procedure for Withdrawal of Issue

1. In accordance with regulation 8(16) of the PO Regulations, in case the Issuer does not receive bids for the
number of shares allocated under the Book Building Portion at the Floor Price, the Issue shall be cancelled
and the same shall be immediately intimated to the Commission and PSX and the Margin Money shall be
refunded to the bidders immediately but not later than three (3) working days of the closing of the Bidding
Period.

2. In accordance with regulation 8(17) of the PO Regulation, the Book Building process will be considered as
cancelled if the total number of bids received is less than forty (40).

12.1.22 Basis of Allotment of Shares

Bidders shall be allowed to place bids for one hundred percent (100%) of the Issue size and the Strike Price shall
be the price at which one hundred percent (100%) of the Issue is subscribed via the Dutch Auction Method.

Once the Strike Price is determined, all those Bidders whose bids have been found successful shall be
provisionally allotted 75% of the Issue size i.e. 18,750,000 Ordinary Shares.

In order to be a successful Bidder in the Book Building process, the bid price would either be higher than the
Strike Price or at the Strike Price.

For allocation of shares via Book Building, priority shall be given to the bids placed at the highest price. The
bidders, who have made bids at prices above the Strike Price, will be provisionally allocated 75% of the shares
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successfully bid for, at the Strike Price. The differential between the bid price and Strike Price, would be refunded
based on the total number of shares bid for.

Bidders who had placed Bids at the Strike Price will be provisionally allotted seventy-five (75%) of the shares
successfully bid for, at the Strike Price, on proportionate basis.

Bids made below the Strike Price shall not qualify for allotment of shares and their Margin Money will be
refunded.

Final allotment of shares to the successful bidders would be determined after determination of the public
response to the Retail Portion of the Issue.

In the event the retail portion is undersubscribed, the unsubscribed portion would be allotted to the successful
bidders, on a pro-rata basis as per regulation 11(5) of the PO Regulation. Excess funds, if any, would be refunded
to the bidders after allotment of the unsubscribed shares.

Final allotment of shares out of the Book Building portion shall be made after subscription of the retail portion
and receipt of full subscription money from the successful Bidders; however, shares to such Bidders shall be
issued simultaneously with issuance of shares to retail investors, in the form of book-entry to be credited in their
respective CDS Accounts. All the Bidders shall, therefore, provide number of their respective CDS Accounts in
the Bid application as required under regulation 9(16) of the PO Regulations.

12.1.23 Refund of Margin Money

The Bidders who have made Bids below the Strike Price shall not qualify for allotment of securities and the Book
Runner shall intimate their respective banks for unblocking, where required, their Bid Money within one (1)
working day of the close of the bidding period as required under regulation 9(13) of the PO Regulations and the
refunds, where required to such bidders shall be made within three (3) working days from the close of the
bidding period.

The bid money of bidders who have undertaken to subscribe the unsubscribed retail portion shall remain
deposited or blocked till allotment of shares of unsubscribed retail portion, if any, to them on pro-rata basis.

12.1.24 Publication of Supplement to the Prospectus

In accordance with regulation 11(1) of the PO Regulations within three (3) working days of the closing of the
Bidding Period, Supplement to the Prospectus shall be published at least in all those newspapers in which the
Prospectus was earlier published and also disseminated through PSX.

The Supplement to the Prospectus would contain information relating to the Strike Price, the Offer Price and
Category-wise breakup of the successful Bidders along with the number of shares provisionally allocated to
them. Format of the Supplement is given on page 2 of this Prospectus.

Public subscription for the shares shall be held at any date(s) within thirty days (30) of the publication of the
Prospectus but not earlier than seven (7) days of such publication.
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13. APPLICATION AND ALLOTMENT INSTRUCTION FOR RETAIL PORTION

13.1.1 Eligible Investors Include:
1. Pakistani citizens resident in or outside Pakistan or Persons holding dual nationalities including a Pakistani
nationality;
2. Foreign Nationals whether living in or outside Pakistan

3. Companies, bodies corporate or other legal entities incorporated or established in or outside Pakistan (to
the extent permitted by their constitutive documents and existing regulations, as the case may be);

4. Mutual Funds, Provident / Pension / Gratuity Funds / Trusts, (subject to the terms of the Trust Deed and
existing regulations); and

5. Branches in Pakistan of companies and bodies corporate incorporated outside Pakistan.

APPLICATION MUST BE MADE ON SECP’s APPROVED APPLICATION FORM OR A LEGIBLE PHOTOCOPY THEREOF
ON A PAPER OF A4 SIZE WEIGHING AT LEAST 62 GM

13.1.2 Copies of Prospectus

Copies of this Prospectus and Applications Forms can be obtained from members of PSX, the Bankers to the
Issue and their branches, the Lead Manager, the Book Runner to the Issue and registered office of the Company.
The Prospectus and the Application Form can also be downloaded from the following websites:

http://www.arifhabibltd.com, http://bfbio.com/, www.cdceipo.com, and http://www.psx.com.pk

Shares against the successful and accepted applications shall be issued in the Book Entry Form only and will
be credited into the Applicants CDS Account mentioned in the Application. The applicants, therefore, must
provide detail of their CDS Account (investors Account or Sub-Account) in the Shares Subscription Form.
Investors who do not have CDS account may visit www.cdcpakistan.com for information and details.
For further guidance and queries regarding opening of CDS account, investors may contact CDC at
phone Number: 0800 — 23275 (CDCPL) and e-mail: info@cdcpak.com.

NAMES(S) AND ADDRESS(ES) MUST BE WRITTEN IN FULL BLOCK LETTERS, IN ENGLISH AND SHOULD NOT BE
ABBREVIATED.

ALL APPLICATIONS MUST BEAR THE NAME AND SIGNATURE CORRESPONDING WITH THE ONE RECORDED
WITH THE APPLICANT’S BANKER. IN CASE OF DIFFERENCE OF SIGNATURE WITH THE BANK AND
COMPUTERIZED NATIONAL IDENTITY CARD (CNIC) OR THE NATIONAL IDENTITY CARD FOR OVERSEAS
PAKISTANI (NICOP) OR PASSPORT, BOTH THE SIGNATURES SHOULD BE AFFIXED ON THE APPLICATION FORM.

13.1.3 Opening and Closing of the Subscription List

The subscription list will open at the commencement of banking hours on October 2™, 2024 and will close on
October 3", 2024 at the close of banking hours. Please note that online applications can be submitted 24 hours
during the subscription period which will close at 12:00 midnight on October 39, 2024.

13.1.4 E-IPO System

In order to facilitate investors, PSX has developed an e-IPO System (“PES”) through which electronic applications
can be filed for subscription of securities offered to the general public. PES can be accessed through the web
link (https://eipo.psx.com.pk).
Investors can register themselves online at any time 24/7. On behalf of an investors, registration can also be
done by:

e the TREC Holder with whom the investor has a sub-account, or

e the Bank with whom the investor has a bank account.
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An e-IPO application can be filed by an investor during the public subscription period which shall close at
midnight on October 3™, 2024. On behalf of investors, e-IPO applications can also be filed by:

¢ the TREC Holder with whom the investor has a sub-account, or

e the Bank with whom the investor has a bank account.
Subscription money can be paid by the investor through 1LINK or NIFT. On behalf of investors, subscription
money can also be paid by:

e the TREC Holder with whom the investor has a sub-account, or

¢ the Bank with whom the investor has a bank account.
In case of queries regarding PES, investors may contact Mr. Farrukh Shahzad at phone number: 111-001-122 or

(021)-35274401-10, and email: itss@psx.com.pk Tutorial for PES can be found on the weblink i.e.,
https://eipo.psx.com.pk/EIPO/home/index.

(i) Centralized E-IPO System (CES):

CES can be accessed through the web link (www.cdceipo.com). Payment of subscription money can be made
through 1LINK’s member banks available for CES.

For making application though CES, investors must be registered with CES. Registration can be done under a self-
registration process by filling the CES registration form, which is available 24/7 all throughout the year.

In addition to the above, investors/sub-account holder(s) can request their respective TREC Holders who are
Participants in Central Depository System (CDS) to make electronic subscription on their behalf for subscription
of securities of a specific company by authorizing (adding the details of) their respective Participant(s) in CES.
Consequently, authorized Participants will electronically subscribe on behalf of their sub-account holder(s) in
securities offered through Initial Public Offerings and will also be able to make payment against such electronic
subscriptions through all the available channels mentioned on CES only after receiving the subscription amount
from the sub-account holder(s). To enable this feature, the CDS Participant may request CDC to activate his ID
on the CES portal. For queries regarding CES, investors may contact CDC at phone number: 0800 — 23275 (CDCPL)
and e-mail: info@cdcpak.com or contact Mr. Owais Anwer at Phone 021-111-111-500 Ext 500 and email:
owais_anwer@cdcpak.com.

13.1.5 Applications made by Individual Investors

1. In case of individual investors, an attested photocopy of CNIC (in case of Resident Pakistanis) / NICOP or
Passport (in case of Non-Resident Pakistanis) as the case may be, should be enclosed and the number of
CNIC / NICOP / Passport should be written against the name of the applicant. Copy of these documents can
be attested by any Federal / Provincial Government Gazette Officer, Councilor, Oath Commissioner or Head
Master of High School or bank manager in the country of applicant’s residence.

2. Original CNIC / NICOP / Passport, along with one attested photocopy, must be produced for verification to
the Banker(s) to the Issue and the applicant’s banker (if different from the Banker to the Issue) at the time
of presenting the application. The attested photocopy will, after verification, be retained by the bank branch
along with the application.

Aforementioned requirements pertaining to CNIC/NICOP only applies to physical applications and would
not be required in E-IPO facility.

13.1.6 Applications made by Institutional Investors
1. Applications made by companies, corporate bodies, mutual funds, provident / pension / gratuity funds /
trusts and other legal entities must be accompanied by an attested photocopy of their Memorandum and

Articles of Association or equivalent instrument / document. Where applications are made by virtue of
Power of Attorney, the same should also be submitted along with the application. Any Federal / Provincial
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Government Gazette Officer, Councilor, Bank Manager, Oath Commissioner and Head Master of High School
or bank manager in the country of applicant’s residence can attest copies of such documents.

2. Attested photocopies of the documents mentioned in Section 13.1.5 must be produced for verification to
the Banker(s) to the Issue and the applicant’s banker (if different from the Banker(s) to the Issue) at the
time of presenting the application. The attested copies, will after verification, be retained by the bank
branch along with the application.

13.1.7 Additional Instructions for Investors

1. Only one application will be accepted against each account, however, in case of joint account, one
application may be submitted in the name of each joint account holder.

2. Joint application in the name of more than two persons will not be accepted. In case of joint application
each applicant must sign the application, form and submit attested copies of their CNICs / NICOP / Passport.
The share certificates will be dispatched to the person whose name appears first on the application form
while in case of CDS, it will be credited to the CDS account mentioned on the face of the form and where
any amount is refundable, in whole or in part, the same will be refunded by cheque or other means by post,
or through the bank where the application was submitted, to the person named first on the application
form, without interest, profit or return. Please note that joint application will be considered as a single
application for the purpose of allotment of shares.

3. Subscription money must be paid by check drawn on applicant’s own bank account or pay order / bank draft
payable to one of the Bankers to the Issue, account titled as “BF BIOSCIENCES LTD - GENERAL
SUBSCRIPTION”, and crossed “A/C PAYEE ONLY”.

4. Forthe applications made through pay order / bank draft, it would be permissible for a Bankers to the Issue
to deduct the bank charges while making refund of subscription money to unsuccessful applicants through
pay order / bank draft individually for each application.

5. The applicant should have at least one bank account with any of the commercial banks. The applicants not
having a bank account at all (non-account holders) are not allowed to submit application for subscription of
shares.

6. Applications are not to be made by minors and / or persons of unsound mind.

7. Applicants should ensure that the bank branch, to which the application is submitted, completes the
relevant portion of the Application Form.

8. Applicants should retain the bottom portion of their Application Forms as provisional acknowledgement of
submission of their applications. This should not be construed as an acceptance of the application or a
guarantee that the applicant will be allotted the number of shares for which the application has been made.

9. Making of any false statements in the application or willfully embodying incorrect information therein shall
make the application fictitious and the applicant or the bank shall be liable for legal action.

10. Bankers to the Issue are prohibited to recover any charges from the subscribers for collecting subscription
applications. Hence, the applicants are advised not to pay any extra charges to the Bankers to the Issue.

11. It would be permissible for a Bankers to the Issue to refund subscription money to unsuccessful applicants
having an account in its bank by crediting such account instead of remitting the same by cheque, pay order
or bank draft. Applicants should, therefore, not fail to give their bank account numbers.

12. Submission of false and fictitious applications is prohibited and such applications’ money may be forfeited
under Section 87(8) of the Securities Act, 2015.

13.1.8 Additional Instructions for Foreign / Non-Resident Investors

1. In case of foreign investors who are not individuals, applications must be accompanied with a letter on
applicant's letterhead stating the legal status of the applicant, place of incorporation and operations and
line of business. A copy of Memorandum of Association or an equivalent document should also be enclosed,
if available. Where applications are made by virtue of Power of Attorney, the same must be lodged with the
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application. Copies of these documents can be attested by the bank manager in the country of applicant's
residence.

Foreign / Non-resident investors should follow payment instructions given in Section 12.1.16 of this
Prospectus.

13.1.9 Code of Occupation of Investors/Applicants

01 Business

02 Business Executive
03 Service

04 Housewife

05 Household

06 Professional

07 Student

08 Agriculturist

09 Industrialist

10 Other

13.1.10 Nationality Code

Name of Country

001 US.A

002 U.K

003 U.A.E

004 K.S.A

005 Oman

006 Bangladesh
007 China

008 Bahrain
009 Other

13.1.11 Minimum Amount of Application and Basis of Allotment of Shares of the Issue

The basis and conditions of transfer of shares to the General Public shall be as follows:

1.

Application for shares must be made for 500 shares or in multiples of 500 shares only. Applications which
are neither for 500 shares nor for multiples of 500 shares shall be rejected.

The minimum amount of application for subscription of 500 shares is the Issue Price x 500 shares.
Application for shares below the minimum amount shall not be entertained.

SUBMISSION OF FALSE AND FICTITIOUS APPLICATIONS IS PROHIBITED AND SUCH APPLICATIONS’ MONEY
MAY BE FORFEITED UNDER SECTION 87(8) OF THE SECURITIES ACT, 2015.

If the shares offered to the general public are sufficient to accommaodate all applications, all applications
shall be accommodated.

If the shares applied for by the general public are in excess of the shares allocated to them, the distribution
shall be made by computer balloting, in the presence of the representative(s) of PSX in the following
manner:

— If all applications for 500 shares can be accommodated, then all such applications shall be
accommodated first. If all applications for 500 shares cannot be accommodated, then balloting will be
conducted among applications for 500 shares only.
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— If all applications for 500 shares have been accommodated and shares are still available for allotment,
then all applications for 1,000 shares shall be accommodated. If all applications for 1,000 shares cannot
be accommodated, then balloting will be conducted among applications for 1,000 shares only.

— If all applications for 500 shares and 1,000 shares have been accommodated and shares are still
available for allotment, then all applications for 1,500 shares shall be accommodated. If all applications
for 1,500 shares cannot be accommodated, then balloting will be conducted among applications for
1,500 shares only.

— If all applications for 500 shares, 1,000 shares and 1,500 shares have been accommodated and shares
are still available for allotment, then all applications for 2,000 shares shall be accommodated. If all
applications for 2,000 shares cannot be accommodated, then balloting will be conducted among
applications for 2,000 shares only.

—  After allotment in the above-mentioned manner, the balance shares, if any, shall be allotted in the
following manner:

0 If the remaining shares are sufficient to accommodate each application for over 2,000 shares,
then 2,000 shares shall be allotted to each applicant and remaining shares shall be allotted on
pro-rata basis.

0 Ifthe remaining shares are not sufficient to accommodate all the remaining applications for over
2,000 shares, then balloting shall be conducted for allocation of 2,000 shares to each successful
applicant.

If the Issue is over-subscribed in terms of amount only, then allotment of shares shall be made in the
following manner:

—  First preference will be given to the applicants who applied for 500 shares;

— Next preference will be given to the applicants who applied for 1,000 shares;

— Next preference will be given to the applicants who applied for 1,500 shares;

— Next preference will be given to the applicants who applied for 2,000 shares; and then

—  After allotment of the above, the balance shares, if any, shall be allotted on pro rata basis to the
applicants who applied for more than 2,000 shares.

Allotment of shares will be subject to scrutiny of applications for subscription of shares.
Applications, which do not meet the above requirements, or application which are incomplete, will be
rejected.

13.1.12 Basis of Allotment

basis and conditions of transfer of shares to the General Public shall be as follows:

The minimum value of application will be calculated as Issue Price x 500 shares. Application for amount
below the minimum value shall not be entertained.

Application for shares must be made for 500 shares or in multiple of 500 shares only. Applications which
are neither for 500 shares nor for multiples of 500 shares shall be rejected.

Allotment / Transfer of shares to successful applicants shall be made in accordance with the allotment
criteria / instructions disclosed in the Prospectus.

Allotment of shares shall be subject to scrutiny of applications in accordance with the criteria disclosed in
the Prospectus and / or the instructions by the Securities & Exchange Commission of Pakistan.

Applications, which do not meet the above requirements, or applications which are incomplete will be
rejected. The applicants are, therefore, required to fill in all data fields in the Application Form.

The Company will credit shares in the CDS Accounts of the successful applicants.
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13.2 REFUND/UNBLOCKING OF SUBSCRIPTION MONEY TO UNSUCCESSFUL APPLICANTS

As per the regulation 11(4) of the PO Regulations, within five (5) working days of the close of public subscription
period the Shares shall be allotted and issued against the accepted and successful applications and the
subscription money of the unsuccessful applicants shall be unblocked/ refunded.

As per sub-section (2) of Section 68 of the Companies Act, if refund as required under sub-section (1) of Section
68 of the Companies Act is not made within the time specified hereinabove, the directors of the company shall
be jointly and severally liable to repay that money with surcharge at the rate of two percent (2%) for every
month or part thereof from the expiration of the fifteenth day and, in addition, shall be liable to a penalty of
level 3 on the standard scale as defined in Section 479 of the Companies Act. Provided that the directors of the
Company shall not be liable if it proves that the default in making the refund was not on their own account and
was not due to any misconduct or negligence on their part.

In case retail portion of the Issue remains unsubscribed, the unsubscribed shares shall be allotted to the
successful bidders at the strike price on pro-rata basis.

13.3 ISSUE AND CREDIT OF SHARES

Within five (5) working days of the closing of public subscription period, the shares shall be allotted, issued and
credited against the accepted and successful applications and the subscription money of the unsuccessful
applicants shall be unblocked/refunded, as required under regulation 11(4) of the PO Regulations. Shares will
be issued only in the book-entry form and will be credited into the respective CDS Accounts of the successful
applicants. Therefore, the applicants must provide their CDS Account Number in the Shares Subscription
Applicant.

If the Company defaults in complying with the above requirements, it shall pay PSX a penalty of PKR 5,000 per
day for every day during which the default continues. PSX may also notify the fact of such default and name of
the Company by notice and also by publication in its ready-board quotation of the Stock Exchange.

Name of the Company will also be notified to the TRE Certificate Holders of the PSX and placed on the web site
of the PSX.

13.4 TRANSFER OF SHARES

The shares shall be transferred in accordance with the provisions of Section 74 of the Companies Act read with
Section 75 thereof and the Central Depositories Act, 1997 and the CDCPL Regulations.

13.5 LIST OF BANKERS TO THE ISSUE

01 Habib Bank Limited

02 Meezan Bank Limited

03 Faysal Bank Limited

04 Habib Metropolitan Bank Limited

13.6 MINIMUM AMOUNT OF APPLICATION

As per PO Regulations, the minimum amount of application shall not be less than the “Issue Price x 500 shares”.

13.7 INTEREST OF SHAREHOLDERS

None of the holders of the Issued shares of the Company have any special or other interest in the property or
profits of the Company other than their capacity as holder of Ordinary shares except from the shareholders who
are also the Director of the company. Directors of the Company have interest in receiving remuneration for their
role as Directors.
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13.8 ELIGBILITY FOR DIVIDEND

The ordinary shares issued shall rank pari-passu with the existing shares in all matters of the Company, including
the right to such bonus or right issues, and dividend as may be declared by the Company subsequent to the date
of issue of such shares.

13.9 DEDUCTION OF ZAKAT

Income distribution will be subject to deduction of Zakat at source, pursuant to the provisions of Zakat and Ushr
Ordinance, 1980 (XVIII of 1980) as may be applicable from time to time except where the Ordinance does not
apply to any shareholder or where such shareholder is otherwise exempt or has claimed exemption from
payment / deduction of Zakat in terms of and as provided in that Ordinance.

13.10 CAPITAL GAINS TAX

Capital gains derived from the sale of listed securities are taxable in the following manner under section 37A of
Income Tax Ordinance, 2001 effective from July 1, 2024:

Investors Appearing Investors Not Appearing
0%

Where the securities are acquired before 0%
the first day of July, 2013.
Where the securities are acquired on or
2 after the first day of July, 2013 but on or 12.5% 25.0%
before the 30th day of June, 2022.
Where the securities are acquired on or after the first day of July, 2022 but on or before the 30

3
day of June, 2024, below reduced rates of tax on capital gain arising on disposal shall apply:
zh\év::arf holding period does not exceed 15.0% 15.0%
2. Where holding period exceed one year 12.5% 12.5%
but does not exceed two years
3. Where holding period exceed two 10.0% 10.0%
years but does not exceed three years
4. Where holding period exceed three 7 5% 7 5%
years but does not exceed four years
5. Where holding period exc.eed four 5.0% 5.0%
years but does not exceed five years
6. Where holding period exc.eed five 2.5% 2.5%
years but does not exceed six years
7. Where holding period exceed six years 0.0% 0.0%
4 Where the securities are acquired on or after the first day of July, 2024 onwards:
Where the securities are acquired on or As per rates specified in
after the first day of July, 2024 and First Schedule, Part 1,
onwards. Division 1 for individuals

and association of persons
and Division Il for
15.0% companies.

Provided that the rate of
tax for individuals and
association of persons shall
not be less than 15% in any
case.
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13.11 WITHHOLDING TAX ON DIVIDENDS

Dividend distribution to shareholders will be subject to withholding tax under section 150 of the Income Tax
Ordinance, 2001 as specified in Part Ill Division | of the First Schedule of the said ordinance or any time-to-time
amendments therein. In terms of the provision of Section 8 of the said ordinance, said deduction at source, shall
be deemed to be full and final liability in respect of such profits in case of persons only. Applicable withholding
tax rate on dividend is 15% for filer and 30% for non-filer.

13.12 TAX ON BONUS SHARES

As per section 236 of the Finance Act 2023, bonus shares shall only be issued to shareholder, if a Company
collects from shareholder, tax equal to 10% of the value of the bonus shares issued.

13.13 INCOME TAX
The income of the Company is subject to Income Tax under the Income Tax Ordinance, 2001.
13.14 DEFERRED TAXATION

Deferred tax is provided using the liability method, on all temporary differences at the balance sheet date
between the tax bases of assets and liabilities and their carrying amounts, for financial reporting purposes.
Deferred tax liabilities are recognized for all taxable temporary differences and deferred tax assets are
recognized for all deductible temporary differences, carry-forward of unused tax credits and unused tax losses,
to the extent that it is probable that taxable profit will be available against which the deductible temporary
differences, carry forwards of unused tax credits and unused tax losses can be utilized.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the deferred tax
asset to be utilized. Unrecognized deferred tax assets are reassessed at each balance sheet date and are
recognized to the extent that it has become probable that future taxable profits will allow deferred tax asset to
be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when
the asset is realized or the liability is settled, based on tax rates (and tax laws) that have been enacted or
substantively enacted at the balance sheet date.

Deferred tax assets and deferred tax liabilities are offset only if there is a legally enforceable right to offset
current tax assets and liabilities and they relate to the income tax levied by the same tax authority.

13.15 SALES TAX

General Sales Tax is applicable as per Sales Tax Act, 1990 on supplies and services. Sales tax is applicable on
services as per Punjab Sales Tax on Services Act, 2012 by Punjab Revenue Authority. Sales tax is applicable on
services as per Sindh Sales Tax on Services Act, 2011 by Sindh Revenue Board.

13.16 SALES TAX ON SALE / PURCHASE OF SHARES

Under the Constitution of Pakistan and Articles 49 of the 7th NFC Award, the Government of Sindh, Government
of Punjab, Government of Khyber Pakhtunkhwa and Government of Baluchistan have promulgated the Sindh
Sales Tax on Services Act, 2011, Punjab Sales Tax on Services Act, 2012, Khyber Pakhtunkhwa Sales Tax on
services through Khyber Pakhtunkhwa Finance Act, 2013 and the Baluchistan Sales Tax on services Act, 2015
respectively. The Sindh Revenue Board, the Punjab Revenue Authority, and the Khyber Pakhtunkhwa Revenue
Authority and the Baluchistan Revenue Authority administer and regulate the levy and collection of the Sindh
Sales Tax (“SST”), Punjab Sales Tax (“PST”), Khyber Pakhtunkhwa Sales Tax (“KST”) and Baluchistan Sales Tax
(“BST”) respectively on the taxable services provided or rendered in Sindh, Punjab or Khyber Pakhtunkhwa
provinces respectively.
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The value of taxable services for the purpose of levy of sales tax is the gross commission charged from clients in
respect of purchase or sale of shares in a Stock Exchange. The above-mentioned Acts levy a sales tax on
Brokerage at the rate of 15% in Sindh, 16% in Punjab and in Baluchistan and Khyber Pakhtunkhwa the rate is
15%. Sales tax charged under the aforementioned Acts is withheld at source under statutory requirements.
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14. SIGNATORIES TO THE PROSPECTUS

SIGNATORIES TO THE PROSPECTUS

I /D 1

2- I plabee®

Akhter Khalid Waheed Sebastian Martin Ferrarassi
CEQ/Executive Director Chairman/Non-Executive Director

g e bo

Osman Khalid Waheed Amna Piracha Khan

Non-Executive Director Non-Executive Director

Dol s (\MJW
X

Munize Azhar Peracha Naveed Kamran Baloch

Non-Executive Director Independent Director

A D

5 M Wajeeh Uddin
Independent Director

WITNESS}$

!
\
\
f a7 |
{ \iff : o G
I« \ Fars
Muhammad Farhan Rafiq Zain Raza
Chief Operating Officer Manager Financial Reporting
Certified by: A
%’ f

Abdur Rehman
CFO & Company Secretary

Oale:é‘l__j_\d_tw
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15. MEMORANDUM OF ASSOCIATION

The Companies Ordinance, 1984
(Company Limited By Shares)
MEMORANDUM
AND
ARTICLES OF ASSOCIATION
OF
BF BIOSCIENCES LIMITED
AR
- Gk
B
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THE COMPANIES ORDINANCE, 1984
(COMPANY LIMITED BY SHARES)

MEMORANDUM OF ASSOCIATION
or

BF BIOSCIENCES LIMITED

I, The pame of Company is “BF BIOSCIENCES LIMITED",

I The Registered office of the Company will be sitwated in the Province of Punjab,
Pakistan.

M. The objeets for which the Company is established are al) or any of the following:-

1 To carry on the busniess of manufacturers, producers, importers, exportess,
dealers, distributors, agents, wholesale and retail dealers of all kinds of medicines,
drugs, phanmaceuticals including injectables, veterinary medicines and dentistry
medicines for the health care 0f bumsan beings as well as animals,

2 To carry on the business of distributors, suppliers, importers and exporlers of and
dealers in all kinds of medicines, chemicals, perfumery, toilet requisites,
pharmaceuticals, veterinary medicines, dentistry medicines and other compounds,
preparations and materials,

3. To carry on the business of manufacturers of and dealess in anatomical,
orthopedic and swrgicsl appliances of all Kinds, vialling, bottling, packing,
repacking and processing of capsules, syrups, fablets, injectables and ointments
and to carry on the business as providers of all requisites for hospitals, patients,
invalids, fowls, veterinary bospitals, hatcheries and poltry farms,
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To prepare, compound, menufacture. buy, sell, import, export and generally to
deal in medicines, drugs, propriety articles, tincwres, chemicals, pomades,
ointments, liniments, lotions, toilet articles, perfumerics, cosmetics, soaps,
essences, surgical apperatus, physickans and hospital supplics and specialties and
all Kinds of pharmaceuticals, perfumery, toilet and medical preparations and
miterials, plastics, glassware and veserinazy products subject to any permission
required by law,

To carry on the basiness of g I arder suppliers including for Government,
semi-Government agencies, armed forces, and commission agents, indentors,
traders and as gencral merchants, wholesalers, retatlers, dealers, distributors,
stockists, sub-agents in any goods or proxucts or within the scope of the objects of
the Company subject to any permisston requined under the law.

To carry on business and obtain licences for shipping agents. clearing and
forwarding agents, purchasing ancl indenting agents, selling agenis. (except
managing agent) on such terms and -conditions as the Company may think proper,
subject to any permission as required under the law.

To carry on agency business {except mapaging agency) and to acquire and hold
selling agencies and to act as selling agents, commission agents, manufacturers’
representatives and distributing ageats of and for the distribution of all kinds of
merchandise, goods, commodities, products, matenals, substances, articles and
things whether finished, semi-finighed. raw, under process, refined, treated or
otherwise peraining to trade and commerce and for that purpese to remunerale
them and to open and maintain deposts and branches,

To purchase, take on lease or in exchange, bire, apply for or otherwise acquire
and hold for any interest, aby rights, privileges, lands, building. casements, trade
marks, pateats, pateat rights, copyrights, licences, machinery, plants, stock-in-
Irade and any movable and immowvable property of any kind necessary or
convenient for the purppses of or in connection with the Company's business of
any branch or deparbwent thereof and to vse, exercise, develop, grant licences in
respect of or otherwise turn 10 account any property, rights and information so
acquired, subject to any pesmission required under the law.,

To acquire by concession, gramt. purchase, barter, licence ¢ither absolutely or
conditionally and efther solely or joimly with others any lands, buildings,
machinery, plants, equipments, privileges, rights, licences, wade marks, patents,
and other movible and immovable property of any description which the
Company may deem necessary or wlich may seem to the Company capable of
being turned to sccount, subject to any permission as required under (he Taw,

To act as representatives, for any person, firm or company and to undertake and
pmlom sub-contracts, and also act in the business of the Company through or tw

Page 168 of 200



Prospectus | BF Biosciences Limited

I

17.

BEF

[S = TR

berein in any part of the world and cither alose or in collabarstion with others and
by or through agents, sub-confraciors or otherwise.

To go in for, buy or otherwise acguire and use any patent design, copyright,
licence, concession, convenience, innovation, mvention, trle marks, rights,
privileges, plunts, taals or machinecy and the like in Pakistan or clsewhere, which
may for 1he lime being appear to be wseful or valuable for sdding o the efficiency
or productivity of the Company's work or business, as permissible under the law.

To acquire and carry on all or any part of the business or property and to
undertake any liabilities of any person, firm, assocGition or company's passession
of property suitable for any of the purposes of the Company or carrying on any
busipess which this Company is authorised to carry on axd in consideration for
the same, 10 pay cash or 10 issue shares of the Company.

To enter into arrangements with the governmeat or authority (federal, provineial,
municipal, local or otherwise) or any corporation, company or persons thal may
seem conducive to the Company’s ofbjects or any of them and 1o obtain from any
such government, authorily, COrpOrMion, company of pesson any charters,
contracts, rights, ptivileges and commission which the Company may think
desirable and 1o carry on exercise amd comply with any such charters. coniracts,
decrees, rights, privileges and concessions,

To eater into parinership, to amalgamate or merge movable with immovable and /
or to buy on all interests, asscts, liabilitics, stocks or 10 make any arrangement for
sharing profus, weion of inlerests, cooperation, joint-venture, reiprocal
concession or otherwise with any person, firm or company carrving on or
proposing to carry on any business which this Company is authorised (o carry on
or which is capable of bzing conducted so as directly or indirectly to bemefil this
Company and to have foreign collaborations and to pay reyaltics / technical fees
10 collaborators, subject 16 the provisions of the Companies Ordinance, 1984.

To establish, promote or sssist in establishing or promoting and subscribe 1o or
become a memsber of any other company, association or club whose objects are
similor or in part similar to the objects of this Company or the cstablishment or
promotion of which may be beneficiul to the Company, as permissible under the
law.

To open accounts with any bank ox banks and to. draw, make, accept. endorse,
execute, issee. negotiate and discount cheques, promissory notes, bills of
cxchange, bills of kading, warrants, deposit notes. debentures, letter of credirt and
other negotiable instruments and securities.

To arrange local and forcign currency loans trom scheduled banks, industrial
bianks and financial institutions for the purpose of purchase. manufacture, market,
supply, export and import of machinery, consiruction of factory, building and for
the purpose of working capital or for any other purpose.

3
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To sell or otherwise dispase of the whole or any part of the undentaking of the
Company. either together or in portioas for such consideration zs the Company
may think fit and in particolar, for shares, debenture-stock or securities of uny
Company purchasing the same.

To bortow or faise money by means of loans or other legal wrrangements from
banks, or other financial institutions, or Directors in such manoer as the Company
may think fit and in particular by issac of debemtores, debenture stock, perpetual
or otherwise convertible into shares and to morigage, or charge the whole or any
part of the property or assets of the Company. present or future, by special
ussignment o7 o transfer or convey the same sbsolutely or in st as may seem
expedicnt and 1o purchase, redeem or payoff any such securities.

To pay all costs, charges, and expenses preliminary oc meidental incurred in
formation or about the promotion and establishment of the Compaay and
remunerate any person, firm or company for services rendered or (o be rendered
in or about the formation or promotion of the Company or the conduct of its
business.

To give any servant or cmployee of the Company shares in the Company.
commission in the profils of the Company's business or any branch thereof ax
for the purpose to coler into any sgreement or scheme of armangement as the
Company may deem fit and to procure any servants or employees of the Company
to be insured agninst risk of accident in the course of their employment by the
Company. ‘

To establish and support oc aid in the establishment and support of assoctations,
institutions, funds and convenieaces: calculated 10 benefit persons who are or have
been directors of or who have been cmployed by or who are serving or have
served the Company or any other Company which is & subsidiary or associute of
the Company or the dependeats or connection of such persons and o gram
pensions, gratuities, sllowances, relicfs and paymeats in any otber manner
caleulated to benefit the persons described herein,

To distribute any of the Company’s property and assets among the members in
specie or in any manner whatsoever in case of winding up of the Compiny,

To guarantee the performance of <oniract and obligations of the Company n
relation to the payment of ary loan, debenture-stock, bonds, obligabons or
securities issued by or in favour of the Company and to guaraniee the paymeni or
return on such investments.

To carry oul joint venture agreements with other companics or countries within
the scope of the objects of the Company.

To cause the Company 1o be registered or recogaised in any foreign country,
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To do and perform all other acts and things as are incidental or conducive to the
attainment of the above objects or 2ny of them.

To apply for and oblain pecessary consents, permissions and licences from any
Government, State, Local and other Authorities for cnabling the Company to
carry on any of ity objects into effect as and when required by law,

It is declared thal aotwithstanding anything contained in the forcgoing abject
cluuses of 1his Memorandum of Association mothing contained therein shall be
construed as empowening the Compuny to undertake or to indulge in business of
banking company, banking, leasing, investment, manuging agenacy or insurance
business directly or indirectly as restricted under the law or any unlawful
operation.

Notwithstanding anything stated in any object clause, the Company shall obtain
such other approval or license from competent authority, &5 may be required
under any law or the time being in force, to undertake a particular business.

IV.  The liability of the members is lmited.

V. The Aathorized Capital of the Company is Rs. 1,200,000,000/- (Rupees One Billion Two
Hundred Million) divided into 400,000,000 (Four Hundred Millios) ordinary shares of
Rs. 3 / (Rs. Three) each with power to increase and reduce the Capital of the Company
and to divide the shares in the Capital for the time being into several classes im
accordance with the provisions of the Companies Act, 2017.

We the several persons, whose names and addressees are subscribed as under are desirous of
being formed into 3 Company in pursuance of this Memorandum of Association and we
respectively agree 1o take the number of shares in the Capital of the Company set opposite vur
respective names:

5
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(COMPANY LIMITED BY SHARES)
ARTICLES OF ASSOCIATION

OF

BF BIOSCIENCES LIMITED

L PRELIMINARY
L Table “A” Nat to Apply

The regulations in Table 'A” in e First Schedule (o the Companies Ordinance, 1984
shall not apply 1o the Compamy excepd as reproduced hercin,

2 Interpretation

Ins these arficles, unless the comiext or the subject matter otherwise fequires:

(a)

(b)

fc)

(d

(c)
U}

"Asticles" mean these Articles as originally framed or as from time fo time
altered in accordance with Law.

"Board" means a meeting of the Directors duly called and constituted or as
the case may be, the Directors assembled 21 2 Boand.

"Company” means BF BIOSCIENCES LIMITED.

"Directors” mean the Directors for the time being of the Company or s the
case may be, the Directors assembled at a Board.

"Month" means cdendar moath sccording to the English calendar,
"Office” means the registered office for the time being of the Company.
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(2) “Ordinance” means the Companics Ordinance, 1984 or any modification or
re-enuctment thereof for the time being in force,

(h)  "Register® means, unless the context otheewise requires, the register of
members to be kept parsnant to Section 147 of the Ordinance.

(i) "Seal” means the common or official seal of the Company.
j) "Section" means section of the Ordinance.

(K)  "Specisl Reselution” means the special resolution of the Company as defined
in Section 2{136) of the Ordinance.

) Words importiog masculine gender include the femimnine gender and vice
versa.

(m)  Words importing Singular aumber include the plurdl number and vice verss.

(n)  Expression refernng to writing shall_unless the contrary intention appenrs,
be comstrued as including refferencesto printing, litbography, photography
and other modes of represeating or reptoducing words in a visible form.

(@) Waords importing persons shall include bodies corporate,

(p)  The head notes are inseried for convenience and shall not affect the
construction of these Articles,.

() Unless the context athervise: requires words or expressions contained
these Articles shall bear the same meaning as in the Ordinance.

IL  BUSINESS

3. Public Company

The Directors shall have regand (o the restrictions on the commencement of business
imposed by Section 146 if, and <0 far as, those restrictions are binding upon the

Company.
11, SHARES
A. Generl

4, Shargs Under Directors’ Control

Subject lo the provisions of the Ordinance and these Articles, the shares of the
Clompany shall be under the contral of the Directors, who may allot or otherwise

2
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dispose of the sume to such persoas, on such terms and conditiens, snd a1 such tmes
anxd for sach consideration as the Directors think fit.

Amount Payable on Application
No shares shall be offered to the public for subscription except upon the term that

the amount payable on application shall be the full smount of the nominad amount of
the share.

Allotmens of Shares

No share shall be issued at a discount except in secordance with the provisions of the
Ordinance. The Directors shall. s regards any allotment of shares, duly comply with
sud\u(drpwvishmofmwwﬂ as may be applicable to the Company.
The minimum subscription upon which the Company may proceed to-allot the
shares shall be RS.100,000 (Rupees ome hundred thousand),

Share Centificates

Every person whose name is entercad as a-member in the Register shall, without
payment, be entitled 10 receive wilhin ninety (90) days after allotment or within
forty-five (45) days of the application for registration of transfer, a certificate under
the Seal specifying the share or shares held by him and the amount paid up thereon.
Provided that, in respect of a share or shares held jointly by several persons, the
Company shall not be bouné to isste more than one certificate, and delivery of a
certificate for a share 1 one of sevesal joint holders shall be sufficient delivery to all,

Certificate under Seal

The cortificate of tidle to shares shall be issued under the authority of the Directors ar
of = committee of Direciors when authorized theseso by the Directors in such manner
and form as the Directory may from time to time prescribe, The Seal shall be duly
affixed o every share certificate issued by the Company.

Issuance of New Cestificate

If a share certificate is defaced, lost Or destroyed, it may be renewed on payment of
such fee, if any, not exceeding one ropee, and on sech e, if iy, as o evidence
and indemnity and paymeat of expenses incurred by the Company in investigating
title as the Directors think fit.

Joint Holders

The Company shall not be bound 10 register more than four persons as the joint
holders of any share.
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Trusts Not Recognized

Except as required by law, ne person shall be recognized by the Company as holding
any shares vpon any trust, and the Company shall not be bound by or be compelied
in any way 10 recognize (even when having notics thereof) any equitable,
contingent, fulure or partial inderest in zny share or any interest in any fractional past
of 4 share or (except only = by these Articles or by law otherwise provided) any
other rights in respect of any share except an absolute right to the entirety thereof in
the registered holder.

Payment of Commission

The Company may &t any tme pay a commission to any person for
subscribingfagrecing to subscribe (whetber absolutely or coaditionally) for any
shares, debentures or debenture-stock in the Company or procuting or agreeing Lo
procure subscnplm (whether abwsolutely or conditionally) for any shares,

respect of sdmec shill be paicl or payable out of capilal, the statuiory requirements
and conditions shall be observed and complied with, and the amount or rate of
commission shall not exceed swch percentage on the sharcs, debentures,
debenturesstock in each case suhscribed or to be subscribed, as may be determined
by the Board subject 10 any limits recpuired by law, The commission may be paid or
satisfied, either wholly or partly, in cah or in shares, debentures or debenture-stock.
The Company may alko on any issug ol shares pay such brokerge as may be Tawful;
provided that such brokerage shall not excesd sach percenisge on the shares,
debentures or debenture-stock paid wp, as may be determined by the Board subject
10 any limits required by law,

&y
Except to the exient and jn the manner allowed by Section 95, no part of the funds of
the Company shall be employed in the purchase of, or in Joans upor the security of,
the Company's shares.

Transfer of Shares

Trunsfer

The mstrument of transfer of amy share in the Company shall be exccuted both by
the transferor and transferee, and the transfeser shall be deemed to remain holder of
the share until the name of the transferee is entered in the Register in respect thereof,
Form of Transfer

Shares in the Company shall be transfesred in the following form, or in any usual or
common form which the Directors shall approve:

“

tock in the Company, bat so that if the commission in .
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BF BIOSCIENCES LIMITED

1 of in consid of the sum of Rupees

paid o me by of (ths2
"Transferee”), do hereby transfer 10 the Transteree the share(s)
numbered 0 mclisive, in BE BIOSCIENCES LIMITED, & hold
unio the Transferve, his executors. adminisirators and assigns. subject 0 Uhe several
conditions o which [ held the same at the time of the execution hereof, and 1, the
Transferee, do hereby agree to take the said share {or shares) subject to the
conditions aforesaid.

As witness our hands this day of 20__
Transferor Tramsferee
Signature Signature
Witnesses Full Name, Father's/
Husband's Name
1 Natiomality
Signature
Full Address:
Occupation
Full Address of
Tramsferee:
(2)
Signature
Full Address:
Non-Refusal of Transfer of Shancs

The Direcaors shall oot refuse to tanster any fully paid shares unless the transfer
deed is defective or invalid. The Directars may decline to recognize any instrument
Qf wranster unless:
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(a)  afee notexoceding two rupees as may be éetermined by the Directors is poxd
to the Company in respect thereof, and

(b}  the duly stamped instrament ©f transfer is accompanicd by the certificate of
the shares to which it relates, and such other evidence as the Dircctors may
reasonably require to show the night of the transferer to make the transter,

If the Directors refuse 10 register a transfer of shares, they shall within one Month
afler the date on which the transter deed was lodged with the Company send to the
transteree and the transferor notice of the refusal indicating the defect or invalidity 10
the transferce, who shall, after remaval of such defect or wvalidity be entitled 0
ré-lodge the transfer deed with the Company,

Closure of Register
On giving scven days previous notice in the manner provided in the Ordinance, the
Register may be ¢losed for such period or penods nod exceeding forty-five (45) days

in any one year as the Ditectors may from timie to time determine, but so that the
Register shall not be closed for i Jonger period than thirty (30) diys af a time,

Transmission of Shares
T gz

The executors, administrators, heirs, or nominees. as the case may be, of a decessed
solc holder of a share shall be the only persons recognized by the Company as
having any title to the share. In the case of a share registered in the names of two or
more holders, the survivor ar survivoes, shall be the only persons recognized by the
Company s having any title o the share.

Elestion to Register or Transfer

Any person becoming eatiticd to a share in consequence of the death or insolvency
of a member shall, upon such evidence being produced as may from time (0 fime be
requireit by the Directors, have the right, either to be registered as a member in
respect of the share or, instead of beding registered himself, to make such transfer of
the shure as the deceased or insolvent person could have made; bat the Directors
shall, in ¢ither case have the same right to decline or suspend registralion as they
would have had in e case of a tramsfer of the share by the deceased or insolvend
pesson before the death or insolvency.

Rights of P Eatitled by T s

A person becoming entitled 10 a share by reason of the death or insolvency of the
hoider shall be entitled to the same dividends and other advantages (0 which he
would be entitied if he were the regastered bolder of the share, except that be shall
v, before being registered as o noember in respect of the share, be entitled in
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sespect of it 10 exercise any right conferred by membership in relation 1o meetings of
the Company.

Alterstion of Capital
Power tn Increase Capital

The Company may, from time to time, by ordinary resofution increase the share
capilal by such sum, to be divided into shares of such amoant, 48 the resolution shall
preseribe,

Fusther Issue of Capital

All further issue of shases capital shall first be subject @0 such of the provisions of

Section 36 as are applicable to the Company, Thereafles, the Direclors may dispese

of the same in steck manner as they think most beneficiad to the Company.

Pravisions Applicable 1o New Shares

The new shares shall be subject 1o the same provisions with reference (o transfer,

transmission and otherwise as the shares i the origingl share capital,

Consnlidation znd Sub-division

The Company may, by ordinary tewhuion 3

{2) comsolidie and divide its share capital into shares of targer amount than it
existing thares;

{b)  sub-divide its existing shares or any of them into shares of smiller amount

than is fixed by e Comprmy memorsndum of association, subject.
nevertbeless, o the provisos w clavse (d) of subsection (1} of Section 92;

(€}  cancel any shares-which, at the date of the passing of the resolution, have ot
Deen 1aken or agreed W be taken by any person.

Reduction of Share Capital

The Compuny may, by Special Resolution, reduce its share capital in any manmer
and with, and subject to, any incident authorized and consent requinsd by faw.

IV.  MEETINGS AND PROCEEDINGS

A

General Meetings

2. Statutery Mecting

The statutory general meeting of the Company shall be held within the pericd
quired by Section 157.
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Annval Gepsral Mecting

A general meeting to be called annual geweral meeting, shall be held, in accordance
with the provisions of Section 158, within eighteen Months from the date of
mnooeparation of the Compary and shervafier once ot least in every yeur within a
peciod of four Months following the clese of its financial year and not more than

fifteen Months afier the holding of its Tast preceding annual general meeting as may
be determined by the Directors.

Other Meclings

All general meetings of the Company ether than the statuiory mecting or an apnual
general mecting shall be called extranrdinary general meetings.

Extraordinary General Meetings

The Directors may whenever they think fit, call an extraordinary gencral meeting,
and cxtraondinary genersl moetings shall akso be called on such requisition, or in
default, may be called by such requisitionists,as is provided by Section 159.

Notice and Proceedings
Notice of Meetings

Twenty-one days notice a1 the least (exclisive of the day on which the natias is
sarved or deemed 1o be served, but indusive of the day for which nolice is given)
specifving the place, the daxtnd the bourofmeetmgmd i case of special
business, the general rature of hat business, shall be given in the manner provided
by the Ordinance for the genceal meeting, (o sech persons @8 are, under U
Ordinance or the regulations of the Company, entitled to receive such notices from
the Company; but the socidental omission 1o give notlce 0, or the poa-receipt of
notice by, any member shail oot invalidate the proceedings &t any general meeting,

Special Busi

All business shall be deemesd specia! that is transacted 21 an extraordinary general
meeting, and wlso all that is transacted st an anpual gencral meeling with the
exception of declaring a dividend, the considerution of the accounts, balance sheet
and the veports of the Directors and auditoss, the election of directors, the
appoiniment of, and the fixing of the remunération of, the auditors,

Quonam
No business shall be transacted at any gmmlmedngunlzsaquonmofmembws
is present at that time when the meeting peoceeds to busi Three

present pessonally who represent mvot ess than twenty-five pes ceot of the togal
voting powey, cither on their own acoount o as proxies shall be a quorum,

8
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Effect of Quorum Not Being Present

1f within haif an hour from the tinse sppointed for the meeting a quorum is ot
present, the meeting, if called upoo the requisition of membees, shall be dissolved: in
any other case, it shall stand adjourned to the same day in the next week 2t the samne
time and place, and, if at the sdpurmed meeting & guorum s not present within half
an hour from the time appointed for the meeting, the members present, being not less
than two, shall be & quorum.

The chairman of the Board of Directors, if any, shall preside as chairman al every
general meeting of the Company, bat if there is no such chairman, oc if at any
meeting be is not present within fiftcen minotes after the time appointed {or the
meeting, or is unwilling to act ss chairman, any one of the Directors present may be
clected to be chaimnan, and if nome of the Directors is present, or willing o st 2
<hairman, the members preseat shall choose one of their number to be chairman.

Adioumanent

The chairman may, with the conseat of any mecting at which a quoram is present
{and shall if so directed by the meeting), adjoum the mecling from time o time but
10 business shall be transacted at any adjoumed mecting other thun the business left
unfinished a1 the meting from which the adjournment took place, When a meeting
8 adjourned for ten days or more, ntice of the adjourned meeting shall be given as
in the case of in oniginal meeting, Sive as aforesaid, it shall not be necessary o give
any votice of an adjournment or of the business to be transacied at an adjourned
meshing,

Voting

Atany general meeting 2 resolution jput to the vote of the meeting shall be decided
on a show of hands onless a poll is (before or on the declaration of the result of (he
show of hands) demanded. Unless a poll is so demanded, & declaration by the
chairman that a resolution has. om a show of hunds, been camied, or carried
unanimoasly, or by a particular majerity. or lost. and sn entry to that effect in the
book of the proceedings of the Company shall be conclusive evidence of the fact,
wilthout proof of the number or proportion of the votes recorded in favoe of. or
agiinst, that resolution.

Demand for Poll
A poll may be dermandad only in accordance with the provisions of Section 167,

Maaeer of Taking Poll
lfapoll is culy demanded, it shall be taken in accordance with the manner laid down
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Time of Taking Poll

A pull demanded on the clection of chairman or oa a question of adjournment shall
be taken ot once.

Casting Vote

In the case of an equality of votes, whether on & show of hands or oo a poil, the
chairman of the meeting at which the show of hands takes place, or at which the poll
is demanded, shall have and exercise = second or casting vote.

Votes of Membess

Right to Vote

Subject to any rights or restrictions for the tume being attached to any class or classes
of shares, on a show of hands every member present in person shall have ove voie
excepe for election of directors in which case the provisions of Section 178 shall
apply. On a poll every member shall bave voting rights as Jaid down in Section 160,

Votinig By Join Hold
In case of joint-holders, the vote of the senior who tenders a vote, whether in person
or by proxy, shall be aceepled o the exglusion of the votes of the other joint-halders;

and for this purpose seaiority shall be determined by the order in which the names
siund in the Register,

Member Of Unseund Mind

A member of unsound mind, oc in espect of wham an ordes has been made by any
court baving jurisdiction in lussty, meay vote, whether on show of bands or on  poll,
by his commitiee or other Jegal guardiiun, and any such commitles or guardion may,
o a pall, vote by proxy.

Volir ration Representatives

On a1 poll votes may be given either personally or by proxy. Provided that no body
cwporate shall vote by proxy as long as a resolution of its dirsctors in accordimce
with the provisions of Section 162 is ‘in force,

P b in Writi

The instrument appointing a proxy shall be in writing under the hand of the
appoinier or of his atiormey daly suthosized in writing. A proxy must be 3 member of
the Company.

I Appointing P be Dieposited

The instrument appointing a proxy and the power-of-attomey or other authority (if
any) under wilich it is signed, er 2 notarially cetified copy of that power or

10
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authority, shall be deposited st the Orffice ot less than forty-eight bours before the
time for hotding the mecting at which the person named in the iistrument proposes
to vote and in defaolt the instrument o proxy shall not be tresed as valid.

Fonn of Proxy

An irstrument sppointing & proxy may be in the tollowing form, or a form 28 near
thercto as may be:

BF BIOSCIENCES LIMITED

1 of in the district of
being a member of BF BIOSCIENCES LIMITED, bereby
uppoIn of as my proxy to vote for me and on my
bebalf at the (zanualiextraordiniry as the case may be) aoneral moeting of the
Company 1o be held on the day of 20 and at uny
adjournment thereaf,

R ion of Author

A vote given in sccordance with the terms of an instrument of proxy shall be valid
notwithstanding the previous death or insanity of the principal or revocation of the
prosy or of the authority under which the proxy was executed, o the transfer of the
share in respect of which the proxy s given, provided that no intimation in wiiting
of such death, insanity, revocation or transfer as aforesaid shall have been received
by the Compuny at the Office before the commeacemen: of the meeting or
adionened meeting at which the proxy is used.

» MANAGEMENT AND ADMINISTRATION

A

49,

Board of Directors
Number ¢f Directors

The nuniber of Directors shall not be less than foor. The first Directors, to bold
office till the first annoal general meeting shall be;

-

& Mrs. Akhter Khalid Waheed
Mr. Osman Khalid Waheed
Mr. Faroogq Mazhar

Mr. Rallys Eduardo Pliauzer

Quitlification of Directosy

Save as provided in Section 187, no person shall be appointed as a Director unless
be i 3 member of the Company and holds qualification shares of such value, if any,

e

11
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as may be determined by the Board from time to time not 10 exceed the slatuiory
mininem. For purposes of (his Article, the Director may hokd the qualification
shares in his own name refaxable in the case of a Director represeating intesest
holding shares of the requisite value.

Chairman of the Boord

The Directors may elect one of their sumber s the Chairman of the Board and vest
i him such powers and functions gs they may deem fil in refation o the
mansgement and administration of the affairs of the Company subjedt 1 their
general supervision and control,

Managing DirectogChief Executive

The Pirectors may elect one of their aumber, or fram oulside their body, to be the
Managing Director of the Company and vest in him such powers and functions as
they deem fit in refation to the management and administaaion of the affairs of the
Company subjeet to their general supervision and costrol. The Managing Director
shall be the Chief Executive of the Company and, if not already 2 Ditectos, he shall
be deemed W be @ Ditector of the Company and be entitled 0 all the rights and
privileges and subject to all the labilities of that office,

Remuneration

Subject to any approval or limils required by law, the tesms and conditions sund
remuncration of:

(a)  a Dircclor for performing extsa services, including the holding of the office
of Chairmin,

() the Managing DirectocChief Exceutive, nd

(c)  any Dircctor for attending the meesings of the Directors or & Committee of
Directors shall be determmned by the Board of Directors.

Alernate Dipector

A Director may, with the approval of the Board, appoint any person (incloding
another Director) (o be his alternate Director and such an alieriate Director shall be
entitled to notice of meetings of the Directors and to altend and vote thereat
accordingly and generally w0 exercise all the rights of such absent Director subject to
any limitstions in the instrument #ppointing him. For the purposes of Ihe
proceadings at such meetings, the provisions of these Articles shall apply s if any
alternate Director (instead of his appointer) were 4 Director. An alternate Director
shall not require any share qualification and he shall ipso facto vacate office as wnd
when his sppointer {a) vacates office a5 3 Director; (b) removes the appointes [rom
office; or (¢) retums to Pakistan, Provided upon each occasion upon which the
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dppointer thereafler leaves Pakistan again, and unless the appointer shall have
informed the Company to the contrary, he shall be decmed to have scappointed the
appointee a8 his allernate Divector and no further approval of the Board shall be
requires] unless the appointer desires to approve amother person not previously
ipproved by the Board a5 his alternate; If an alterante Disector shall be himself 2
Director, his voting rights shall be cumulative but e shall not be counted more than
oncs for the purpeses of quorum. Any appoiotment or removal under this Article
shall be effected by notice In writing under the band of the Director muaking the
same.

Powers and Duties of Directors

Generl Managemsiy Powers

The business of the Compeny shall e managed by the Directors, who may pay all
experses incurred in promoting and registering the Compiny, and may exescise all
such powers of the Compiny &8 are not by the Ordinance or by these regulations,
required 1o be exercised by the Company in generil meeting, subject nevertheless o
the provisions of the Ordinance or 1o any of these regulilions, and such regulitions
being not inconsistent with the aforesaid provisions, as may be prescribed by the
Compeny in genceal meeting but nor regulation made by the Company in generl
meeting shall invalidste any prior act of the Ditectors which would have boen valid
if that regulation had oot been made. -

Bogowing Powers

The Board may exercise all the-powess of the Company i borrow money and ta
morigage or charge its underiaking, property and assets (both present and future),
and 1o issne debentures, debenture stock, and other secunitses, whether outright or as

coflateral secursty for any debl, liability or obligation of the Company or of any third
party. i

Dutics of Di

The Directors shall duly comply with the provisions of the Ondinance and in
particular with the provisioes in regard o the registration of the particulars of
mortgages and charges affecting the property of the Caenpany or creuted by it, 1 the
keeping of u register of the Directors, and to the sending to the registear of an annual
list of members and a summary of particulars relating thereto, and notice of any
consolidaticn or increase of share capital, or sub-division of shaics, 21 copics of
Special Resolutions and a copy of the register of Directors and notifications of any
changes therein,

Minute Baoks
The Directors shall cause minetes to be made in books provided for the purpose of
13
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(@)  all appointments of officers made by the Directors;

(b)  the names of the Directors present at each meeting of the Directors and of
any camamitres of the Directors;

()  all resolutions and proceedings at all meetings of the Comgany und of the
Directors and of commitiees of Direciors; and every Director present al any
meeting of Directors or committee of Directors shall sign his name in & book
to be kept for that purpese.

Disqualification of Directors

Disgualificatios. o D

No person shall become a Director of the Company if be suffers from any of the
cisabilities or disqualifications mentioned in Section 187 and, if already a Director,
shall cease to hold sach office from the date he so becomes disqualified ar disabled
or:

(a)  if removed in accordance with Anicle 71; or
(b)  ifby notice in writing given 1 the Company he resigns his offios;

Pravided, howewer, that no Dircctor shall vacate his effice by reason oaly of his
being 2 member of any company which has entered into contracts with, or done any
work for, the Company but such Direetor shall nos vote 1n respect of any such
contract or work, and if be does so vpie, his vote shall aot be counted.

Proceedings of Directors

Mesti ¢ i
The Directors may meet togerhier fior the despatch of business, adjoum and otherwise
regulate their mectings, a5 they think fit, Such number of Dircctors as constitule 2
majority of the Directors shall constitute a guoram. Questions arising af any meeting
shall be decided by a majority of voles. In case of an equality of voles, the chairman
shsall have oo casting vote. A Director may, and the secretary on the reguisition of 2
Director shall, ut any lime, summon a mecting of Directors. Fourteen (14) days
aotice af the Jeast (exclusive of the day on which the notice is scsved or deemed 10
be szeved, but inclusive of the day for which poties is given) shall be given for a
meeting of Directors, provided that, if all the Directors entitled 10 atiend and vote at
any such meeling %o agrée, in writing, a meeting may be held of which less than
fourteen (14) days notice has been given. Board mestings may be beld by telephane
ar vides conference, if permitted by applicable Taw, and the Directors participating
may be amywhese.

S |
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holding the steme or is ynwilling 1o a¢t 28 chairman, the Dircctors presenl may
chioose ong of their number 10 be chairmin of the meeting.

Comunittees

‘The Directors may delegate any of their powers not reqquined 10 be exercised in their
mecting to commiliees consisling of such member or members of (heir body as they
think fil. Any commiltee so foemed shall, in the exercise of the powers so delegated,
conform o any restrctions Ut may be imposed on it by the Directors,

Chainman of Commitiee Meetings

A commiltee may elect a chainnan of its meetings, but, if no such chatrman is
clected, or if at any meoting the chairman is got preseat within ten minutes after the
time appointed for holding the same or is umwilling to act as chaipman, the members
present may choose one of their number 10 be chakrman of the meeting.

Proceedings of Cammittee Merbess

A commitiee may meet and sdjourn as it fhinks proper. Questions arising at any
mezting shall be determined by a magorily of voles of the members present. In case
of an equality of votes, the chairman shall bive and exercise a second or casting
volde.

Validity of Di s

All acts done by any meeting of the Directars o¢ of a committee of Directoss, or by
any pesson acting as a Divector, shall, noswithstanding that @t be afterwards
discovered that there was some deffect in the appointment of such Directoss ar
persons acting as aforesxid, or that they or sy of them were disqualified. be as valid
as if every such person had been duly sppointed and was qualified 1o be a Director.

Except for the matters specified in Section 196 of the Ordinance, a Resolution in
writing signed by all the Directors for the (ime being in office shall be as valid and
cffectval as if it had been passed ot a meeting of the Board duly called and
constituted, For this purpose, it shall be permissible to circulate the text of the
proposed resolution duly signed by the Chalrman and obiain Uie sigiatares of 2l te
other Directors thereoa separately by fax (the signed original whereof shall be sent
in due course by mail or courier to the Company for its revord) and such resolusion
shall be effective as spon as the text of the resolution signed By cach of the other
Directors shall kave been faxed to and reccived by the Company.

e~ 15
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E, Edection and Removal of Dircctors

67.  Fist Election of Directors
At the first annual genersl meeting of the Company, all the Directors shall stand
retired from office, and Disectors shall be elected in their place in sccordance with
Section 178 for  term of three veirs.

65.  Eligibility for R :
A retiving Director shadl be eligible for ne-clection.

69,  Eledion in Accordance with Ordipancs
The Directors shall comply with the provisions of Sections 174 to 178 and Sections
180 and 184 relating to the clection of Directors and matters anciltary thereto.
Notwithstanding that the number of pessors offering themsebves for election as
Directors is not mose than the pumber of Directors fixed under Anticle 49, the
pumber of votes cast in favour of each candidate and the name of the Member
casting such votes shall be recordad in the minuies of the meeting,

70.  Filling of Cssnal Vacaney
Any casual vacancy oocurring on e Board of Directors may be filled up by the
Directors, but the person 5o chosen shall be subject 10 relirement af the same Gme 24
if he had become 1 Directar on the day on which the Director in whose place he i
chosen was last elected as Director.

. Removd of Dircctor
The Cempeny may remave 3 Direcior but anly i accordante with the provigions of
the Ordinance.

THE SEAL

72, Common Seal
The Directors shall provide & common seal of the Company which shall pot be
uffixed to any instrament except by the authority of s resolution of the Board or by a
committee of Directars authorized i that behalf by the Directors, and two Directors
or one Director and the seeretary of the Company shall sign every instrument (o
which the common scal is affixed.

73 Official Seal

The Diseclors may provide for the use in any termitory, district or place not situated
in Pakistan, of an official seal which: shall be a facsimile of the common se3

16
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Company, with the addition on its fee of the name of every territory, district or

place where it is 1o be used. The provisions of Section 213 shall spply to the use of
the official seal.

VII. DIVIDENDS AND RESERVE
74, Declaration of Dividends

The Company in general meeting may declare dividends but oo dividend shall
exceed the amount recommended by the Direclors.

75, Interio Dividends

The Directors may from tme to time pay to the membess such intesim dividends ag
appear 10 the Directors o be justified by the profits of the Compiny.

76 Dividends Payable Out of Profils

Nao dividends shall be paid otherwise than cal of profits of the year or any other
undistributed profis. No unpaid divadiend shall bear interest agains the Company.

77, Dividends Payable on Amount Paid o Shares

All dividends shall be daclared an@l psid according o the amounnts paid on the
shires.

T8.  Reserve Pund

The Directors muy, before reeommending any dividend, set aside oul of the profits
of the Company such sums as they think proper as a reserve or reserves which shall,
ar the di ion of the Dwectors, be spplicable for mecling conlingencies, or for
equalizing dividends, arfor 2ny other purpose (o which the profiss of e Company
may be properly applied, and pending such application may, at the like discretion,
either be employed in the business of the Company or be invested in such
mvestments {other than shares of the Company} as the Directers may, subject to the
provisions of the Ordinance, from tinse to time think fit,

The Directors may carry foeward any profits which they may think prudent oot 10
distribute. without setting them aside a5 a reserve.

0. Pavment of Dividends in Specie
With the sanction of a gencral meeting any dividend may be paid wholly or in part

by the distnibation of specific assets and in particular of paid-up shares or debentures
=t 17
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of any other company or in any one or more of such ways. Wheee any ditficulty
arises in regand to such distribution, the Dircctors nsay seule the same as they think
expedient, and in particular may fix the value for distaibation of such specific assets
or any part thereof and may determyine thet cash payments shall be made to any
members upon the footing of the value so fixed, in order to 26ust the rights of all
members, aod may vest any soch specific assets in nstees upon trust for the
members entitled to the dividend as mxy seem expedient 1o the Direciors,

Dividends ts Joiat Kol

If several persons are registered s point-holders of any share, any oz of them may
give effectusl receipt for any dividend puyable on the share.

Notice of Dividead
Notice of any dividend that rmay have been declaned shall be given in the manner
heeeipalter mentioned 10 the persons entitled o share therein. The Company may

give such mofice by advertisement in o newspaper Girculating in the Province in
which the Officz i situated,

The dividend shall be paid within the period laid down in Section 251,

VIIL ACCOUNTS

84.

Books of Account

The Directors shall cause to be kept proper books of account as reguired under
Section 230,

Place where Accqunls Kept

The books of account shall be kept at the Office or al sach other place as the
Directors shall think fit and shall be open o inspection by the Dircelors during
business houss.

Inspection by Members

The Directors shall from time to timie determine whether and to what extent aad a
what time and places and vnder what conditions or regulations the accounts and
hiooks or papers of the Company or any of them shall be open 1o the inspection of
members not being Directors, and no member (not being a Director) shall have any
right of inspecting of any account and book or papers of the Company except as
conferred by law or aothorized by the Directors ar by the Company in general
meeting,

13
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Aunuat Acconnts

The Directors shall as required by Sections 233 and 236 cavse to be prepared and
be lud before the Company in geneal meeting such profit and loss accounts and
balance sheets duly audited and reports as are referred 10 in those sections.

Dalance Sheet apd Profit and Loss Account

A balance.sheet, profit and loss socount, and other repocts refecred 10 in the
preceding Asticle shall be made out in every year and laid before the Company in
the annuzl general meeting made up to a date ot more than four months before such
meéeting. The balance sheel and proft and Joss aceount shall be accompanied by a
report of the muditors of the Company: and the report of Directors,

Copy of Accounts 10 be Sent 0 Members

A copy of the balanoe sheet and profit and Joss acoount and reports of Dircctors and
auditors shall, at least twenty-one days preceding the moceting, be sent to the persons
entitled to reocive naticss of geperal imeetings in the manner in which notices arc to
be given us hereinafier provided.

Comell it Oni
The Directors shall in all respect comply with the provisions of Sections 230 (o 236,

Capitalization of Profits

The Company in general meeting may upon the recommendation of the Dircetors
resolve that it is desirable to capitalize any part of the amount for the time being
standing to the credit of any of the Company’s reserve sccounts of to e credit of the
profit and loss account or otherwise svailable for distribution, and sovardingly that
such sum be set free for distribution among the members who would bave been
entitled thereto if distribisted by way of dividend and i the same proportions, on
condition that the same be aot paid in cash but be applied in or towards paying up in
full unissued shares or debentures of the Company to be allotted @nd distriboted,
credited as fully paid up to and amongst such members in the proportion aforesaid,
and the Directors shall give effect to such resolution.

Audit

Auditors shall be sppointed and thear duties regulated in acoodance with Sections
25210253.

IX,  NOTICES

93.

Notice to Members ete.

Notice shall be given by the Company to members and suditors of the Company and

persans entitied to recsive notice in accordance with law.

19
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SECRECY

od.

Secrecy

Every Direcior, manager, adviser, anditos, trasiee, member of 4 commiitee, officer,
Servint, agent, accountant or other person employed in the business of the Company
shall, if $o required by the Directors, before entering upon his dutics, sign a
declaration pledging himself to observe a strict secrecy respecting all transactions of
the Company with its customers and the state of accounts with individuals and in
matters refating thereto, and shall by such declaration pledge himself not o reveal
any of the matters which may come % his knowledge in the discharge of his duties
except when required fo do so by the Directors or by any genesal meeting oe by any
a court of law and except so far as may he pocessary in arder to comply with any of
the provisions in these presents,

Membess' Access to Company Premises

No member or other person (nx beimg a Director) shall be entitled to enter upon the
peaperty of the Campany or examine the Congjxmy's premises or properiies without
the permission of s Director, subject t0 Article 87, o require discovery of or any
information respecting any desal of the Company’s trading or any matter which is or
may be in the natute of 2 trade secres, mystery of tmde, or secret process or of any
matter whatsoever which may relate 10 the condud of the business of the Company
and which in the opinion of the Dirsetors will be inexpedicnt, in the interest of the
members of the Company, 10 commamicale.

XL  RECONSTRUCTION

9.

Reconstruction

On any sale of the undestakings of the Company the Dircctors or the liquidators on a
winding up may, if aathorized by a Special Resolution, accept fully paid shares,
debentures or securitics of any other company, cither then existing or 10 be formed
for the purchase in whole or in part of the pmpeny of the Company, and the
Directors (if the profits of the Company permit), or the liquidators (in a winding up),
may disinibute such shares or securities, or any other properties of the Company
amongst the members without realization, or ves! the same in trustees for them, and
any Special Resolution may provide for the distribution or appropeiation of the cash,
shares or other securities, benefits or property, otherwise than in accordance with the
strict kegal sights of the members oc contributorics of the Company, and for the
valuation of any such securities or property at such price and in such manner as the
meeting may appreve, and all holdens of sharcs shall be bound o sccept and shall be
bound by any valuation or distribution so authorized, and waive all rights in relation
ihereso save only such statutory rights (if any) as are, in case the Company is
praposed 1o be or'is in the course of being wound up. incapable of being varied or
excluded by thess presents,
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XIl.  WINDING UP

97.

Divisi i Distributicn of Upein Dissolotion

If the Company is wound up, the lquidator may. with the sasction of a Special
Resolution of the Company and any othis sanction required by law, divide armongst
the members in spacie or kind the whaole or any part of the assets of the Company
(whethes they shall consisl of property of same kind or not) and may, for such
purpase, set such value as he deems fadr upon any property 1o be divided as aforesaid
and may determine bow such division shall be camied oul &5 between the members
or different classes of members. The liquidator may, with the like sanction, vest the
whole o1 aniy part of such assels in trustees upon such trust for the benelhit of the
coalributories. as the liquidator with the fike sanction, shall think it but so that 10
member shall be compedled to accept any shares or ather sscuritics whereon there is
any liability,

XML INDEMNITY

98.

[ndemmnificats
Every afficer or agent for the time bedng of the Company may be indemaified oul of
the asseis of the Company against any Hability incurred by him in defending ny
proceedings, whether civil or eriminal, arisiog oot of his dealings in rebation 10 the
affairs of the Company. except those broaght by the Compary against him, in which
judgement is given in his favor or inwhich he is acquitted, or in connection with any
application under Section 488 in which relief s granted 10 him by the court.

21
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17. BIDDING FORM
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